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It’s been another solid year for San Miguel Pure 
Foods Company (SMPFC or “the Company”) and its 
subsidiaries. For 2013, revenues rose 4% to Php 99.8 
billion, while operating income of Php 5.5 billion, 
grew 6% higher than the prior year. Despite  this 
strong showing, we were not immune to the short-
term impact of unforeseen mark-to-market losses as 
a result of the peso depreciation and unfavorable 
wheat options. As a result, net income declined by 
4% to Php 4.1 billion. 

In line with our key goal of achieving a more balanced 
portfolio, we remain steadfast in implementing our 
strategies and programs that are geared towards 
delighting our consumers and customers—the core 
engines of our growth. 

As a company we are always reinvesting in our 
business and in our brands. This is probably the 
single biggest thing we can do to make sure that 
our company is set up for the future. Many of our 
capital investments have been undertaken precisely 
to support our growth capabilities and meet growing 
demand for our products. 

Technology has been the driver of cost efficiencies 
and productivity and to this end, we have expanded 
our capacities with the completion of additional feed 
mills, processing and slaughter facilities. The number 
of poultry and hog farms that make use of our 
climate-controlled systems and elevated housing 
has raised both growing and breeding outputs, 
resulting in better yields, harvest recovery and feed 
conversion ratios. 

But perhaps our single largest investment in 2013 was 
the Golden Bay Grain Terminal in Mabini, Batangas. 
The terminal is the Philippines’ most efficient, 
modern, and first fully-automated bulk grain facility 
that will allow SMPFC to enjoy lower freight costs 
and terminal and storage fees for our flour and feed-
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milling operations. Ultimately, this will help generate 
cost savings in our supply chain, a significant 
proportion of which will again be reinvested back in 
our businesses.

Our franchised retail outlets, among them 
Monterey  Meatshops, Magnolia Chicken Stations, 
and Kambal Pandesal, place our products well within 
reach of consumers, providing them convenience 
and quality brands with unbeatable value. At the 
same time, these retail chains are proving to be a 
key differentiator, allowing us to provide better and 
more stable margins for our commodities business. 
Indeed our growing number of retail channels—
both company-owned and through the modern 
and traditional trade—ensures the availability of our 
expanding product portfolio.

A string of innovative products and new packaging 
formats were introduced to the market last year to 
help boost sales. We’re confident that over time 
these new offerings will be joining our roster of 
reliable performers like Purefoods Tender Juicy, 
Purefoods Corned Beef, and Star Margarine. Indeed, 
new products and innovation opportunities in the 
wellness sector will be key for us going forward and 
we’re going to do everything we can to keep our 
brand offerings and categories fresh. We’ve invested 
in improving our sales and marketing execution 
and continue to launch strategic advertising and 
promotional campaigns to strengthen and keep our 
brands top-of-mind.

As an organization, we are working to become a more 
dynamic, highly responsive, and more profitable 
food business, and as such SMPFC is constantly 
evolving. In April 2013, the Company integrated into 
one management structure its branded businesses 
(i.e. processed meats, dairy and coffee) to maximize 
synergies in order to achieve market leadership 
across our brands. 

Fellow stockholders, these are exciting times for 
San Miguel Pure Foods. Your Company is built on 
a strong platform of well-loved brands and quality 
products and our products boast leadership positions 
in categories that are among the most attractive and 
fastest-growing in the Philippine food industry.

Moving forward, we will work toward accelerating 
revenue growth, improving margins and generating 
more cash flow. We will leverage our strengths, 
and continue to innovate and build our capabilities, 
improve our offerings and expand into attractive 
food categories. 

In closing, we’d like to thank our directors, 
shareholders, and stakeholders for your support 
and trust. Your Company is ready to face greater 
challenges and fresh opportunities head on. 
We are confident that with your continued support, 
San Miguel Pure Foods will be able to deliver even 
more profitable growth in the years ahead. 



52 0 1 3  A N N U A L  R E P O R T

(in Thousand Pesos, except Per Share data)

*	 As restated (See Note 3 of the 2013 Audited Financial Statements)
**	Based on the number of shares outstanding at the end of each year

San Miguel Pure Foods Company Inc. and Subsidiaries

financial  highlights
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AGRO-INDUSTRIAL BUSINESSES

FEEDS

The Feeds business posted a 3% growth in revenue due to better selling prices. 
This, combined with continuing efforts to improve operational efficiencies, minimize costs 
and better availability of cassava resulted in double-digit growth in operating income.

Newly-launched products such as B-MEG Expert Premium and B-MEG Integra Powermaxx 
were well received by the market, helping to push total sales. The year also saw the business 
ramp up its production capacity, with the commissioning of three new feed mills.

POULTRY AND FRESH MEATS 

The Poultry and Fresh Meats business registered a 5% increase in revenue, on the back of 
volume growth for poultry products and favorable selling prices for pork. This was, however, 
tempered by lower selling prices for broilers, resulting from an industry oversupply experienced 
in the third quarter of 2013. Nevertheless, better net selling prices and improved efficiencies 
resulted in higher operating profit.

The stable priced segment, which includes the Magnolia Chicken Stations and Monterey Meat 
Shops, benefitted from favorable selling prices, posting double-digit revenue growth, 
particularly with the expansion of franchised outlets and the introduction of new product 
offerings.

The business also expanded capacity by adding new poultry processing plants and increasing 
the number of poultry farms using our Climate-Controlled System (CCS). The capacity of the 
CCS facilities rose 10% for poultry and 11% for hogs, compared to the previous year.

MILLING BUSINESS

Driven by higher volume, the milling business grew its revenue by 4% despite lower selling 
prices. Volumes improved with the addition of new “Kambal Pandesal” outlets reaching 
more than 150 outlets, all of which exclusively use the Company’s flour premixes.

MANAGEMENT'S  DISCUSSION  &  ANALYSIS



8 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .

The opening of Golden Bay Grain Terminal in Batangas in November was a significant 
milestone for the Company. Capable of accommodating larger vessels, this state-of-the-art 
facility will generate significant savings for the Company, as it will allow for lower freight costs 
and terminal storage fees.

VALUE-ADDED BUSINESSES

PROCESSED MEATS
The Processed Meats business posted a 9% growth in revenue, on account of higher volumes 
for core brands and improved selling prices. However, operating income declined as the 
business invested more in advertising and promotions, and improvements in distribution. 
Greater ad spend and distribution enhancements are aimed at supporting the launch of new 
products and improving product availability.

The business also introduced new products such as Purefoods Native Marinated Lines, 
Thick-Cut Bacon, Meaty Spaghetti Sauce, and new variants for Tender Juicy Hotdog and 
Chicken Nuggets. This is in line with our efforts to expand the Company’s portfolio of well-
loved products.

With product quality being a top priority, the Company invested in systems that allowed it to 
pass the SGS Surveillance audits (ISO 22000:2005, ISO 9001:2008, and ISO14000:2004) 
and the NMIS HACCP Certification and Surveillance audits. 

DAIRY, SPREADS, OILS AND ICE CREAM
The business posted a 4% increase in revenue on account of higher volumes. Better margins 
as a result of lower costs of dairy ingredients, combined with higher volumes, resulted in a 
double-digit growth in operating income.

The introduction of innovative products in new and emerging categories also contributed to 
the segment’s growth. New products include JellyAce Jelly Sip, Magnolia All-Purpose Cream, 
Magnolia Yogurt Ice Cream and new flavors for the Best of the Philippines line (Kesong Puti, 
Strawberry Shortcake, and Butterscotch) which were accepted favorably by our consumers. 
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To meet the growing demand for cheese, the Company also expanded its production 
capability. 

As part of its continuing efforts to provide only the highest quality products for consumers, 
the Dairy plant in Cavite successfully passed the SGS Surveillance audits (ISO 2200 
and 9001:2008) and earned favorable audit ratings from key food service partners. 
The Company’s ice cream plant also received Halal certification and passed the SGS audit 
for its GMP re-certification. 

COFFEE
The coffee business saw an 18% growth in revenue on the back of improved sales in the 
general trade. In order to gain more leverage in the market, the company also expanded 
promotional activities for the year. 

FOOD SERVICE
Revenue from the Company’s foodservice channel registered a double-digit growth 
participating in the growing trend of eating out. The Company continued to strengthen its 
presence in this channel through product customization, product placement, and relationship 
management allowing the Company to increase its share in the food service purchases.   

INTERNATIONAL BUSINESS

The Company’s international operations continued to face challenges in 2013 as combined 
revenues declined by 15%. Revenues from Vietnam operations dropped due to unfavorable 
selling prices of hogs. Given this, the Company focused on its value-added operations and 
downsized its livestock operations to improve overall financial performance. The Company 
expanded its Indonesian operations by improving distribution in key establishments across 
the country. 
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KEY  EXECUTIVES
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Ramon S. Ang
Vice Chairman

Francisco S. Alejo III
President

Zenaida M. Postrado
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Alexandra B. Trillana
Corporate Secretary & General Counsel

SAN MIGUEL FOODS, INC.
Rita Imelda B. Palabyab
President

SAN MIGUEL MILLS, INC.
Florentino C. Policarpio
President

THE PUREFOODS-HORMEL COMPANY, INC.
MAGNOLIA, INC.
SAN MIGUEL SUPER COFFEEMIX CO., INC.
Raul B. Nazareno
President

SAN MIGUEL HORMEL (VN) CO., LTD.
PT SAN MIGUEL PURE FOODS INDONESIA
Oscar R. Sañez
Vice President & Head, Exports & International Operations
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PRODUCT  PORTFOLIO

San Miguel Foods, Inc.

POULTRY 

Live Broilers
Dressed Chicken (Wholes)

Magnolia Fresh Chicken (Fresh Chilled & Frozen)
Magnolia Spring Chicken (Fresh Chilled & Frozen)
Magnolia Jumbo Chicken (Fresh & Frozen)
Magnolia Free Range Chicken (Fresh & Frozen)
Purefoods Supermanok (Fresh Chilled & Frozen)
Housebrand and Unbranded Chicken (Fresh Chilled 

& Frozen)

Cut-ups
Magnolia Chicken Cut-ups (Fresh Chilled & Frozen)
Magnolia Chicken Station Cut-ups
Magnolia Chicken Station Convenient Cuts 
Magnolia Chicken Breast & Leg Meat Yakitori 
Magnolia Chicken Quick Chix
Housebrand and Unbranded Chicken Cut-ups

Marinated
Magnolia Chicken Station Cook Easy products 
Magnolia Chicken Station Twist 
	 (Inasal Longganisa, Burger & Tapa)
Magnolia Chicken Station Lite 
	 (Mango Maple, Citrus Burst, Italian & Pesto 

Balsamic Chicken Chunks)
Magnolia Chicken Chicks for Every Juan 
	 (Apple Cinnamon, Pineapple Rosemary & 
	 Kiwi Chili)

Convenient Cuts
Magnolia Chicken Station convenient cuts 

Giblets
Magnolia Chicken Giblets 
	 (Frozen Liver and Gizzard)

Export
Frozen Chicken Yakitori 
Frozen Bone-in Chicken Cut-ups 
Frozen Deboned Chicken Cut-ups 
Magnolia Fresh Chicken Griller (Fresh & Frozen)
Frozen Marinated Deboned Products 

Brown Eggs
Unbranded 

FRESH MEATS 

Monterey Meatshop
Fresh Meats Primals (Pork, Beef, Lamb)
Fresh Meats Individual Portion Cuts 
	 (Pork, Beef, Lamb)
Ready-to-Cook Marinated Meats or Timplados 

(Pork, Beef, Lamb)
Pork Patariffic	
Pork Blood Trio	
Crispy Feet 
Pork Tenderloin Skewered BBQ
Burgers (BBQ, Teriyaki, Cheesy & Pizza)
Monterey Meatshop Burger Express 
	 (Bicol Express Burger Patty)
Montana Flavored Burgers 
	 (Fajita, Curry & Cajun Patty)
Monterey Longanisa Line 
	 (Garlic and Spicy Batutay Longanisa)
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FEEDS

Animal & Aquatic Feeds 
Hog Feeds

B-MEG Premium Hog Pellets
B-MEG Dynamix Hog Feeds
Pureblend  Hog Pellets
B-MEG Expert Hog Feeds
B-MEG Expert Premium Hog Feeds
Bonanza Hog Pellets
B-MEG Essential Hog Feeds
Jumbo Hog Mash
Maton

Poultry Feeds
B-MEG Premium Layer
Pureblend Layer
B-MEG Expert Layer
B-MEG Layer (Regular)
B-MEG Essential Layer
Pureblend Layer Breeder
B-MEG Premium Broiler
Pureblend Broiler
Pureblend Special Broiler
B-MEG Broiler (Regular)
B-MEG Essential Broiler
B-MEG Essential Broiler Breeder
B-MEG Kabir

Duck Feeds
B-MEG Duck Feeds
Pureblend Duck Feeds

Gamefowl Feeds
B-MEG Derby Ace
B-MEG Integra 
B-MEG Integra Powermaxx 
Jumbo Pullet Developer Pellets
B-MEG Alertone Mixed Grains
B-MEG Fighting Cock Pellets
B-MEG Pigeon Pellets

Quail & Ostrich Feeds
B-MEG Quail 
Pureblend Quail 
B-MEG Ostrich Breeder Pellets

Calf and Horse Feeds
B-MEG Horse Pellets
B-MEG Calf Pellets

Aquatic Feeds
B-MEG Super Premium Floating Feeds
B-MEG Premium Tilapia Pellets
B-MEG Premium Bangus Pellets
B-MEG Aquaration
B-MEG Expert Fish Feeds
B-MEG Prize Catch Floating Feeds
B-MEG Prize Catch Extruded Sinking Feeds
B-MEG Nutrifloat Floating Feeds
B-MEG Nutrisink
B-MEG CE-90 Shrimp Feeds
B-MEG VN-21Shrimp Feeds
Pinoy Sinking Pellets
Pinoy Floating Feeds

Concentrate
B-MEG Hog Concentrate
B-MEG Poultry Concentrate
B-MEG Layer Concentrate
B-MEG Pullet Concentrate
B-MEG Cattle Concentrate
B-MEG Goat Concentrate
B-MEG Pig Protein Concentrate
B-MEG Broiler Protein Concentrate

Animal Health Care Veterinary Medicines
Anti-infective - Water Soluble Preparation

Amoxicillin 20%
Cephalexin 20%
Chlortetracycline 25%
Cotrimoxazole 48%
Doxycycline 20%
Dox-C-Lin
Dox-C-Trin Premium

Supplement/Vitamins - Water Soluble Preparation
Electrolytes
Multivitamins
Multivitamins + Minerals + Amino Acids
Vitamin B Complex for Broiler
Vitamin B Complex for Breeder
Vitamin E 50%
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Anti-Inflammatory/Anti-pyretic - 
	 Water Soluble Preparation

Paracetamol 25%

Dewormer/Anti-nematodal - 
	 Water Soluble Preparation

Bulatigok SD
Levamisole 20%

Disinfectant
Protect Plus

Injectables
Norotyl LA
Alamycin LA
Iron-Vet
Norovit

Oral Preparation
First Pulse D
Worm-X

Feed Premixes 
Amoxicillin 10% and 20%
Chlortetracycline 15%
Tiamulin 10%
Swine Mineral Premix
Poultry Mineral Premix
Swine Vitamin Premix 
Poultry Vitamin Premix 
Cotrimazine 48%

Liquid Preparation
Vitamin ADE
Vitamin E 60%
Norfloxacin 20%

Vaccines
Para Shield
Parvo Shield L5E
Pneumostar SIV
Pneumostar Myco
Porcine Pili Shield
Porcine Ecolizer 3

San Miguel Mills, Inc. 

Hard Wheat Flour
King
Emperor
Monarch
Pacific
Harina de Pan de Sal

Soft Wheat Flour
Queen
Countess
Red Dragon

		
Specialty Flour

Baron All-Purpose Flour
Baron Siopao Flour
Princess Cake Flour
Golden Wheat Whole Wheat Flour (Coarse & Fine)

Customized Flour
Royal Premium Noodle Flour
Prince Miki Flour
Prince Noodle Flour
Prince Wrapper Flour

Premixes
Mix’ n Bake

Brownie Mix
Crinkle Mix

Mix’ n Steam
Puto Mix

Retail Mixes
Magnolia Pancake Plus with Syrup 
	 (Maple, Chocolate, Strawberry)
Magnolia Pancake & Waffle Mix
Magnolia All Purpose Flour 
	

PRODUCT  PORTFOLIO
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Bakery Ingredients
Bake Best Bread Improver
Bake Best Baking Powder
Bake Best Instant Yeast

		
Services

Product Customization
Recipe Development
Technical Training in Flour Applications

The Purefoods-Hormel Company, Inc. 

REFRIGERATED MEATS

Hotdogs
Purefoods Tender Juicy Hotdog (Classic, Jumbo, 

Kingsize, Cocktail, Cheesedog, Chick ‘n Cheese, 
Chick ‘n Bacon, Chick ‘n Chili)

Purefoods Star Hotdog (Regular, Jumbo, Super 
Jumbo, Footlong, Cheezeedog, Chicken Franks)

Purefoods Deli Franks (German, Angus Beef, Turkey, 
Cheese, Spicy Pepper Beef)

Purefoods Deli Sausages (Bockwurst, Schublig, 
Hungarian Cheese)

Purefoods Beefies Hotdog (Regular, Jumbo, Lots A 
Cheese)

Purefoods Chick’N Tasty Chicken Hotdog (Regular, 
Jumbo, Cheese)

Vida Hotdog (Regular, Jumbo, Mini-Regular)

Battered, Breaded & Fried 
Purefoods Fun Stuff Nuggets (Crazy Cut Shapes, 

Letters & Numbers, Bacon & Cheese, Chicken & 
Cheese, Pepperoni & Cheese, Cheese Overload, 
Christmas Nuggets)

Purefoods Crisp ‘n Juicy (Drummets - Classic, 
Buffalo-style, Chicken Burger, Fish Nuggets, 
Chicken Breast Nuggets, Wingers, Tonkatsu)

Purefoods Star (Chicken Nuggets, Burger Bites, 
Crispy Burger)

Bacon
Purefoods Honeycured Bacon (Regular, Thick Cut)
Purefoods Maple-flavored Bacon 
Purefoods Lean ‘N Mean Bacon
Purefoods Bacon Crumble
Hormel Black Label Bacon
Vida Bacon
Purefoods Honey Roast Bacon (Thick Cut)
Purefoods Spicy Barbecue Bacon (Thick Cut)

Sliced Hams
Purefoods Regular Ham 
	 (Sweet, Cooked, Chicken Ham)
Purefoods Fiesta Ham Slices
Purefoods Deli (Salami, Spiced Ham, Bologna, 

Farmers Ham, Roast Chicken Ham)
Purefoods Star Sweet Ham
Vida Sweet Ham

Whole Hams
Purefoods Fiesta Ham (Classic, Smoked Bone-in 

Ham, Smoked Honeycured Ham, 
	 Smoked Chicken)
Purefoods Jamon de Bola
Purefoods Chinese Ham
Purefoods Brick Ham
Purefoods Pear-Shaped Ham
Jamon Royale

Ready-to-Cook/Ready-to-Eat
Monterey Sisig
Purefoods Tender Cuts (Asado, Estofado, Patatim)

Native Line
Purefoods Pork Longanisa (Hamonado, Recado)
Purefoods Tocino (Classic Pork, Sweet Chili)
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GROCERY PRODUCTS

Corned Meats
Purefoods Corned Beef (Classic, Hash, Chili)
Purefoods Chunkee Corned Beef
Purefoods Carne Norte
Purefoods Star Corned Beef
Purefoods Star Carne Norte

Luncheon Meats
Purefoods Luncheon Meat 
	 (Classic, BBQ, Chili Pepper)
Purefoods Chinese Luncheon Meat
Purefoods Beef Loaf
Purefoods Chicken Luncheon Meat

Sausages
Purefoods Vienna Sausage
Purefoods Vienna Tidbits
Purefoods Chicken Vienna Sausage

Canned Viands
Purefoods Sizzling Delights 
	 (Sisig, Chicken Sisig, Bopis)
Ulam King (Asado, Caldereta, Lechon Paksiw, 

Menudo, Mechado)
	
Specialty Grocery Products

Purefoods Liver Spread
Purefoods Spaghetti Meat Sauce
Purefoods Meaty Spaghetti Sauce
Purefoods Chorizo Filipino

Magnolia, Inc.

BUTTER, MARGARINE & CHEESE

Butter
Magnolia Gold (Salted, Unsalted) and Magnolia 

Gold Lite
Magnolia Butter-licious! (Classic, Garlic)

Refrigerated Margarine
Dari Crème (Classic, Buttermilk, Herb and Garlic, 

Bacon) and Dari Crème Lite
Buttercup
Baker’s Best

Non-Refrigerated Margarine
Star Margarine (Classic, Sweet Blend, Garlic, Vanilla, 

Chocolate)
Delicious Margarine
Magnolia Non-Refrigerated Margarine 
	 (Food Service)

Cheese
Magnolia Cheezee 
	 (Block, Spread - Cheddar, Pimiento)
Daily Quezo
Magnolia Quickmelt
Magnolia Cheddar
Magnolia Cream Cheese 
	 (Block, Spread - Classic, Bacon)
Magnolia Christmas Cheeseballs 
	 (Quezo de Bola, Gold Edam) - Seasonal
Magnolia Cheese Sauce (Food Service)
Magnolia Cheesefood (Food Service)
Mozarella (Food Service)

JELLY SNACKS AND DESSERTS

JellYace Fruiteez
JellYace Bites
JellYace Snackers (Regular, Twin Pack)
JellYace Suki Pack/ Gara Jar/ Buhos Pack/ 
	 Pene Pack
Magnolia Best Fruits Jam (Strawberry, Pineapple, 

Apple Cinnamon, Mango)

PRODUCT  PORTFOLIO
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MILK
Magnolia Chocolait
Magnolia Chocolait Choco Magic (Mocha, 

Strawberry, Rocky Road, Cookies & Cream)
Magnolia Purefresh Natural Cow’s Milk
Magnolia Purefresh Low Fat Cow’s Milk
Magnolia Full Cream Milk

SPECIALTY OILS
Magnolia Nutri-Oil Coconut Oil
Magnolia Nutri-Oil Palm Oil
Magnolia Pure Oil
Primex Shortening (Food Service)

ALL-PURPOSE CREAM
Magnolia All-Purpose Cream

SALAD AIDS (Food Service)
Magnolia Real Mayonnaise 
Magnolia Herb and Garlic Dip N’ Dressing
Magnolia Sandwich Spread
Magnolia All-Purpose Dressing

ICE CREAM	

Bulk Ice Cream
Magnolia Classic (Vanilla, Chocolate, Mocca, 

Strawberry, Ube, Mango, Caramel)
Magnolia Classic Medley (Black & White, Dare Devil, 

Bumble Bee)
Magnolia Gold Label (Double Dutch, Rocky Road, 

Cookies N’ Cream, Dulce de Leche, Creamy 
Halo-Halo Delight, Ube Macapuno Swirl, Buko 
Salad Royale, Quezo Primero, Choco Chip Cookie 
Dough, Coffee Vienna, Buttery Sweet Corn)

Magnolia Double Gold Label (Double Dutch and 
Choco Chip Cookie Dough, Ube Keso and 
Creamy Halo-Halo, Cookies N’ Cream and 

	 Rocky Road, Double Dutch and Rocky Road, 
Double Dutch and Cookies & Cream, Ube Keso 
and Buttery Sweet Corn)

Magnolia President’s Tub (Butter Pecan, Blueberry 
Cheesecake, Vanilla Almond Fudge, 

	 Belgian Chocolate Truffle, Red Velvet)
Magnolia Best of the Phillippines (Ube Keso, 

Macapuno Banana, Macapuno Langka,
 	 Tsokolate Table, Coffee Crumble, Mangoes and 

Cream, Pinipig Pandan, Durian Pastillas, 
	 Caramel Cashew Tart, Strawberry Shortcake, 

Butterscotch, Kesong Puti, Coffee Mangosteen)
Magnolia Sorbetes (Ube, Tsokolate, Keso)
Magnolia No Sugar Added (Vanilla, Chocolate, 

Cheese, Cafe Latte)
Magnolia Yogurt Ice Cream (Mango, Strawberry)

Frozen Novelties
Magnolia Spinner (Chocolate, Vanilla, Caramel, 

Hazelnut)
Magnolia Fizz (Rootbeer, Orange, Lemon Lime)
Magnolia Cookie Monster 
	 (Chocolate, Choco Hazelnut, Caramel)
Magnolia Party Cups 
	 (Vanilla, Chocolate, Ube, Mango)
Magnolia Sweetie Bites 
	 (Cookie Craze, Cheesy Bliss)
Magnolia Fun Bar 
	 (Choco Loco, Cool Bubblegum, Cotton Candy)
Magnolia Popsies (Orange Chill, Choco Cool)
Magnolia Pinipig Crunch 
	 (Vanilla Crisp, Sweet Corn)
Magnolia K-Pop (Banana, Honeydew, Strawberry, 

Mango)
Magnolia Yogurt Stick Ice Cream 
	 (Strawberry, Mango)

San Miguel Gold Label (For Export)
SMGL Mellorine
SMGL Frozen Dessert
SMGL Ice Confectionery
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San Miguel Super Coffeemix Co., Inc.

COFFEE
San Mig Coffee Regular 3-in-1 Coffeemix 
	 (Mild, Original, Strong & Salo-Salo Pack)
San Mig Coffee Sugar Free 3-in-1 Coffeemix 
	 (Mild, Original & Strong)
San Mig Coffee Super Packs (Super, Brown, White, 

Chococino, Cremdensada & Honeycino)
San Mig Coffee 100% Premium Instant 
	 Black Coffee
San Mig Coffee Pro-Health Line 
	 (Pro-Fiber & Pro-Slim)
San Mig Fastbreak	

GREAT FOOD SOLUTIONS
Poultry and Meats

Value-Added Meats
Pizza Toppings
Burgers and Patties
Hotdogs and Deli Items
Ready-to-Serve Viands

Flour and Dry Bakery Ingredients
Basic Flour and Premixes
Dessert mixes

Dairy, Fats and Oils
Butter, Margarine and Cheese
Mozzarella
Sliced-on-Slice Cheese
Skimmed Milk Powder
Iberico Promace and Olive Oil

Coffee and Milk

GFS Services
Marketing Services and Promotional Tie-Ups
Product Customization
Menu & Recipe Development
Packaging Development
Food Safety Trainings and Consultancy
Quality Assurance Services
Food Laboratory Analysis

FRANCHISING

Smokey’s 
Hotdogs (Bacon-wrapped Cheesedog, Chicken, 

Classic Style Frank 6”, Hungarian Sausage, 
Jumbo Supreme, King Size Frank 12”/Footlong, 
Schublig)

Burgers (Classic, Cheese, Chicago Style, Spicy 
Jalapeno, Bacon Cheesy Garlic Mushroom)

Pizzas (Bacon, Hawaiian, Pepperoni)
Toppings (Bacon Bits, Chili Sauce, Jalapeno Sauce, 

Sauteed Garlic Mushroom, Salsa)

Hungry Juan
Roasts (Sweet Garlic, Inasal - Chicken & Liempo)
Juanito’s Pritos (24pcs cut fried chicken)
Single Serve 
	 (Pork BBQ Skewered, Chicken Isaw, Sisig)
Rice Meals (Roast Chicken, Roast Liempo, BBQ Belly, 

Sisig, Bangus Belly, Pork BBQ Skewered, 
	 Juanitos Pritos)
Quick Meals (Tapa, Beef Caldereta, Korean Beef Stew, 

Corned Beef, Adobo Flakes, Lechon Paksiw)
Family Feast
Barkada Blow-out

San Mig Food Ave.
Convenient Store 
Ready-to-eat Products

PRODUCT  PORTFOLIO
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PT San Miguel Pure Foods Indonesia

Bakso (Meat Balls)
Farmhouse (Beef, Chicken)
Vida (Beef)
Vida Saving (Beef)

Sausages
Farmhouse (Beef, Chicken, Beef Cocktail, Beef 

Frankfurter, Beef Wiener, Fried Beef, Fried     
Chicken, Jumbo Fried Beef, Hot & Spicy, Cheese, 
Beef Frankfurter, Beef Wiener)

FunKidz Chubbies (Cheese)
Purefoods Choice (Chicken, Beef, Beef Jumbo, Beef 

Weiner, Beef Black Pepper, Beef Pepper, Chicken 
Pepper, Fried Beef, Fried Chicken, Cheese, 
Jumbo, Fried Beef, Hot & Spicy)

Vida (Chicken, Beef, Frank, Wiener, Fried Sosis 
Goreng) 

Vida Saving (Beef, Chicken)

Retort Sausage
Vida Cociz (Chicken, Ready-to-Eat)

Cold Cuts
Farmhouse (Beef Pepperoni, Chicken Roll, Garlic 

Salami, Smoked Beef, Smoked Beef Block, 
Smoked Chicken, Smoked Chicken Roast) 

Purefoods Choice (Chicken Chunk, Sliced Chicken 
Chunk, Minced Beef BBQ, Minced Chicken 
Teriyaki, Meat Block Papz, Smoked Beef FS)

Luncheon Burger
Farmhouse (Chicken, Beef, Cheese Burger)
Purefoods Choice (Chicken, Beef, Bakery Burger) 
Vida (Beef, Mini)
Vida Saving (Beef)

Value Added
Farmhouse Corned Beef 

Services 
Customization 

San Miguel Hormel (Vn) Co., Ltd.

Feeds Business
BMEG (Hog, Poultry, Aquatic)
Pureblend (Hog, Poultry)

Live Pigs

Value-Added Meats
Le Gourmet 
	 (Bacon, Ham, Beef, Pate, Sausage, Traditional)
Dua Moc (Traditional)
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San Miguel Pure Foods Company Inc. (SMPFC or “the Company”) recognizes that good governance helps the 
business to deliver strategy, generate and sustain shareholder value and safeguard shareholders’ rights and interests. 
The Company’s Board of Directors, management and employees adhere to the highest standards of corporate governance 
as a vital component of sound business management. 

Being a majority-owned subsidiary of San Miguel Corporation (SMC), SMPFC has adopted a Manual on Corporate 
Governance that is patterned after that of parent company SMC. The Company’s Board of Directors, led by its Chairman, 
Eduardo M. Cojuangco, Jr., believes in conducting its business affairs in a fair and transparent manner and in maintaining 
the highest ethical standards in all the Company’s business dealings.  

The Company continues to review and strengthen its policies and procedures, giving due consideration to areas that, for 
the best interests of the Company and its stockholders, need further improvement.

BOARD OF DIRECTORS 

Compliance with the principles of good corporate governance starts with the Company’s Board of Directors (the “Board”). 
The members of the Board, as well as the senior management of the Company and key finance personnel, have 
undergone the requisite training on corporate governance.    

SMPFC’s Board is primarily responsible for promoting the Company’s long-term growth and success and determining its 
mission, strategy and objectives.  It is the Board’s responsibility to secure and maintain the Company’s competitive edge in 
a manner consistent with its fiduciary responsibility, which it exercises in the best interest of the Company, its shareholders 
and other stakeholders.  

In this connection, the Board exercises oversight responsibilities on the business affairs of the Company, reviews and 
approves the Company’s financial statements, and ensures the presence of adequate and effective internal control 
mechanisms in the Company to manage business risk.  The directors consider that the Company’s financial statements 
have been prepared in conformity with the Philippine Financial Reporting Standards and reflect amounts that are based on 
the best estimates and reasonable, informed and prudent judgment of management and the Board with an appropriate 
consideration to materiality.

CORPORATE 
GOVERNANCE
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Composition and Qualification
The Board consists of nine members who hold at least one share each in the capital stock of the Company 
and are proven to possess integrity and probity in addition to the other qualifications of a director specified in the 
Company’s Manual on Corporate Governance. They are elected by the stockholders with voting rights during the 
Annual General Stockholders’ Meetings (AGSM).  The Board members hold office for one year and until their successors 
are duly elected and qualified in accordance with the Company’s amended by-laws and applicable laws and regulations.

A process of selection to ensure a mix of competent directors is implemented. The broad range of skills, expertise and 
experience of the directors in the fields of business, finance, accounting and law ensures comprehensive evaluation of 
and sound judgment on matters relevant to the Company’s businesses and related interests. Moreover, the Company’s 
orientation program for new directors, wherein such new directors are briefed on the corporate structure, operations 
and plans of its businesses, ensures meaningful discussion and participation of the Board in the governance of the 
Company. 

The members of the Board of the Company are identified in the Board of Directors section, and their shareholdings 
in the Company, profiles and business experience are provided in the Definitive Information Statement distributed to 
shareholders prior to the AGSM.   

Independent and Non-Executive Directors
Justice Cancio C. Garcia, Mr. Carmelo L. Santiago, Justice Angelina S. Gutierrez and Mr. Silvestre H. Bello III were elected as 
independent and non-executive directors in SMPFC’s Board during the AGSM on May 10, 2013, exceeding the requirement 
under law of having at least two independent directors or 20% of the number of members of the Board, whichever is 
less. Justice Garcia, however, passed away on October 15, 2013.  Justice Edgardo P. Cruz was then elected independent 
director by the Board during its Regular meeting on November 7, 2013, to serve the unexpired term of Justice Garcia. 
All the independent directors of the Company have no ties to its management and substantial shareholders.

The Company defines an independent director as a director who, apart from his/her fees and shareholdings, has no 
business or relationship with the Company, which could, or could reasonably be perceived to, materially interfere with the 
exercise of his/her independent judgment in carrying out his/her responsibilities as a director.  Among others, independent 
directors have the power and authority to review related party transactions entered into by the Company at any time. 

The independent directors of the Company are nominated and elected in accordance with the rules of the 
Securities and Exchange Commission (SEC). Accordingly, an independent director may serve as such for five consecutive 
years only starting January 2012, will be ineligible for re-election for a “cooling off” period of two years thereafter, following 
which he may again be considered for re-election to serve as independent director for another five consecutive years.  After 
serving as independent director for ten years, he or she will be perpetually disqualified to be elected as an independent 
director of the Company.  

Further, in business conglomerates such as the San Miguel Group of Companies of which SMPFC is a part, an independent 
director may be elected to only five corporations of the conglomerate.  
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Pursuant to such rules, each independent director, issues and submits to the Corporate Secretary for filing with the SEC, 
a certification confirming that he/she possesses all the qualifications and none of the disqualifications of an independent 
director at the time of his/her election and/or re-election.

The Chairman and the President
The Chairman of the Board is non-executive Director Eduardo M. Cojuangco, Jr. He is not the current or immediate 
past Chief Executive Officer of the Company. The President of the Company is Mr. Francisco S. Alejo III.  The Chairman 
and President are held by two separate individuals with their respective roles clearly defined in the Company’s Manual 
on Corporate Governance, to ensure independence, accountability, and responsibility in the discharge of their duties. 
The performance of the President is assessed yearly.  The annual compensation of the President and the top four senior 
executives of the Company are provided in the Definitive Information Statement distributed to shareholders prior to the 
AGSM.  The Chairman and the President attended the last two AGSMs of the Company.

Board Performance
The Board holds regular meetings on a quarterly basis and an organizational meeting immediately following the 
adjournment of the AGSM for the election of the Company’s key corporate officers, Board committee members and 
trustees of the Company’s retirement fund.  Board of Directors’ meetings of the Company are scheduled before the 
beginning of the year.  Particularly, during the last regular meeting of the year, the Board sets the dates for its regular and 
organizational meetings for the succeeding year.  The Board may also hold special meetings for the transaction of such 
other business as shall properly come before it, such as to approve the declaration of dividends, in accordance with the 
Company’s by-laws.

To assist the directors in the discharge of their duties, the directors have access to the Corporate Secretary and 
Assistant Corporate Secretary, who both serve as legal counsel to the Board of Directors. The Corporate Secretary, likewise 
the General Counsel of the Company, provides support to the Compliance Officer in keeping the Board updated on 
relevant statutory and regulatory developments. The Corporate Secretary communicates with the Board, management, 
the Company’s shareholders, and the investing public.  In this regard, the Corporate Secretary assists the Chairman in 
the preparation of the agenda of Board and shareholder meetings, taking into account the suggestions of the President, 
management and other directors.

In 2013, the Board held six meetings. The directors of the Company (including Justice Cancio C. Garcia before his 
demise) attended all such meetings in which they were qualified to act as such, except for the last meeting of the year. 
Set out below is the record of attendance of the directors in these meetings and at the AGSM. 

	 D I R E C T O R

Date of Board Meeting, All in Year 2013

Eduardo M. Cojuangco, Jr.

Ramon S. Ang

Francisco S. Alejo III

Menardo R. Jimenez

Mario C. Garcia

Cancio C. Garcia* (Independent Director)

Carmelo L. Santiago (Independent Director)

Angelina S. Gutierrez** (Independent Director)

Silvestre H. Bello III** (Independent Director)

Edgardo P. Cruz*** (Independent Director)

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

N/A

N/A

N/A

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

N/A

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

N/A

N/A

N/A

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

N/A

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

N/A

N/A

N/A

PRESENT

ABSENT

PRESENT

PRESENT

PRESENT

N/A

PRESENT

PRESENT

PRESENT

PRESENT

Feb 6 Mar 20 May 7 May 10 Aug 8 Nov 7
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In order to assess and improve the performance of the Board of Directors, self-rating forms were distributed to the 
directors during the meeting on November 7, 2013 for them to accomplish pursuant to the annual internal self-rating 
system previously approved by the Board.  The Company has made such self-rating form available at its corporate website 
for viewing.

Board Committees
To assist the Board in ensuring strict compliance with the principles of good corporate governance, the Board has created 
four committees. 

Executive Committee. The Executive Committee is currently composed of four directors that include the 
Chairman of  the Board and the President, as well as an independent director. Mr. Eduardo M. Cojuangco, Jr. sits as 
Chairman of the Committee.

The Committee is tasked to help and assist the officers of the Company in the management and direction of the affairs of 
the Company.  It acts within the powers and authority granted upon it by the Board and is called upon when the Board is 
not in session to exercise the powers of the latter in the management of the Company, with the exception of the power 
to appoint any entity as general managers or management or technical consultants, to guarantee obligations of other 
corporations in which the Company has lawful interest, to appoint trustees who, for the benefit of the Company, may 
receive and retain such properties of the Company or entities in which it has interests, and to perform such acts as may 
be necessary to transfer ownership of such properties to trustees of the Company, and such other powers as may be 
specifically limited by the Board or by law. 

In 2013, the Executive Committee held one meeting to discuss the proposed sale of the Company’s shares of stock held 
as investment in Manila Electric Company.

Nomination and Hearing Committee.  The Nomination and Hearing Committee is currently composed of three voting 
directors (including an independent director) and one non-voting member in the person of Ms. Maria Cristina M. Menorca, 
SMC’s Human Resources Head.  Independent Director Carmelo L. Santiago is the Chairman of the Committee.

The Nomination and Hearing Committee is responsible for making recommendations to the Board on matters relating 
to the directors’ appointment, election and succession, with the view of appointing individuals to the Board with the 
relevant experience and capabilities to maintain and improve the competitiveness of the Company and increase 

D I R E C T O R

Eduardo M. Cojuangco, Jr. (Chairman)

Ramon S. Ang (Vice Chairman)

Francisco S. Alejo III (President)

Menardo R. Jimenez

Mario C. Garcia

Cancio C. Garcia* (Independent Director)

Carmelo L. Santiago (Independent Director)

Angelina S. Gutierrez** (Independent Director)

Silvestre H. Bello III** (Independent Director)

Edgardo P. Cruz*** (Independent Director)

*		  Until his demise on October 15, 2013
**		 Elected during the AGSM on May 10, 2013
*** 	 Elected during the Board meeting on November 7, 2013 vice Cancio C. Garcia

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

N/A

May 10, 2013
Annual General Stockholders’ Meeting
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its value. The Committee screens and shortlists candidates for Board directorship in accordance with the qualifications 
and disqualifications for directors defined in the Company’s Manual on Corporate Governance, the amended articles of 
incorporation and amended by-laws of the Company, and applicable laws, rules, and regulations. 

In 2013, the Nomination and Hearing Committee held two meetings. During the first meeting, the Committee discussed 
the nominees for election to the Board of the Company in its AGSM. During the second meeting, the Committee 
discussed the qualifications of the nominee to serve the unexpired term of Justice Cancio C. Garcia, who passed away in 
October 2013. 

Executive Compensation Committee. The Executive Compensation Committee is composed of four members, 
one of whom is an independent director in the person of Mr. Carmelo L. Santiago. Mr. Menardo R. Jimenez is the 
Chairman of the Committee.

The Executive Compensation Committee advises the Board in the establishment of a formal and transparent procedure 
for developing a policy on executive remuneration and for fixing the remuneration packages of the Company’s officers 
and directors, and provides oversight over remuneration of senior management and other key personnel, ensuring that 
compensation is consistent with the Company’s culture, strategy, and control environment.  Such remuneration shall be in 
a sufficient level to attract and retain directors and officers who are needed to run the Company successfully. 

In 2013, the Executive Compensation Committee held two meetings to discuss the appointments and promotions of 
employees to officers of SMPFC’s subsidiaries.
 
Audit Committee. The Audit Committee is currently composed of five members, three of whom are independent directors 
in the persons of Mr. Carmelo L. Santiago, Justice Angelina S. Gutierrez and Justice Edgardo P. Cruz. Independent Director 
Carmelo L. Santiago is the Chairman of the Committee.  The Chairman attended the last two AGSMs of the Company.

The Audit Committee is responsible for assisting the Board in the performance of its oversight responsibility on financial 
reports and financial reporting process, internal control system, audit process and plans, directly interfacing with internal 
and external auditors, and in monitoring and facilitating compliance with both the internal financial management manual 
and pertinent accounting standards, including regulatory requirements, elevating to international standards the accounting 
and auditing processes, practices and methodologies of the Company. The Committee performs financial oversight 
management functions, specifically in the areas of credit management, markets liquidity, operational, legal and other risks, 
as well as crisis management.  It also has the power and authority to review related party transactions entered into by 
the Company.

The Audit Committee held four meetings in 2013.  In these meetings, the Committee reviewed, affirmed the truth and 
fairness of the financial statements and reports of the Company, and approved the Company’s 2012 Consolidated Audited 
Financial Statements as prepared by the external auditors, as well as the Company’s unaudited financial statements for 
the first, second and third quarters of the year.  Further, the Audit Committee monitored, reviewed and confirmed the 
sufficiency and effectiveness of the Company’s internal control systems on the basis of the regular reports of its internal 
audit group.  The Compliance Officer, on the other hand, keeps the Committee updated on the latest developments in 
regulatory and corporate governance requirements, by means of reports during such regular Audit Committee meetings.

In order to assess and improve the performance of the Audit Committee, self-assessment worksheets were distributed 
to the members of the Committee during the meeting on November 7, 2013 for them to accomplish pursuant to the 
Audit Committee Charter previously adopted by the Committee and approved by the Board, in compliance with SEC 
guidelines. The Company has made such self-assessment worksheet available at its corporate website for viewing.
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Board Committee Members
The members of each Board committee and their attendance in Board committee meetings in 2013 are set out in the 
table below.  

E X E C U T I V E  C O M M I T T E E

Eduardo M. Cojuangco, Jr. 
Chairman

Ramon S. Ang

Francisco S. Alejo III

Cancio C. Garcia 
Independent Director
(Until his demise on October 15, 2013)

Angelina S. Gutierrez 
Independent Director
(Elected during the Board meeting on 
November 7, 2013 vice Cancio C. Garcia)

PRESENT

PRESENT

PRESENT

PRESENT

N/A

May 29

Date of Committee Meeting, All in the year 2013

A U D I T  C O M M I T T E E

Cancio C. Garcia 
Chairman
Independent Director
(Until his demise on October 15, 2013)

Carmelo L. Santiago 
Independent Director
(Elected as Chairman during the Board meeting 
on November 7, 2013 vice Cancio C. Garcia)

Menardo R. Jimenez

Angelina S. Gutierrez
Independent Director
(Elected during the Organizational Board 
meeting on May 10, 2013)

Edgardo P. Cruz 
Independent Director
(Elected during the Board meeting on 
November 7, 2013 vice Cancio C. Garcia)

Ferdinand K. Constantino
Non Director Member

	

PRESENT

PRESENT

PRESENT

N/A 

N/A

PRESENT

PRESENT

PRESENT

PRESENT

N/A 

N/A

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

N/A

PRESENT

N/A

PRESENT

PRESENT

PRESENT

N/A

PRESENT

Mar 20 May 7 Aug 8 Nov 7

E X E C U T I V E  C O M P E N S AT I O N  C O M M I T T E E

Menardo R. Jimenez 
Chairman 

Cancio C. Garcia 
Independent Director
(Until his demise on October 15, 2013)

Carmelo L. Santiago 
Independent Director

Ramon S. Ang
(Elected during the Board meeting on 
November 7, 2013 vice Cancio C. Garcia)

Ferdinand K. Constantino
Non Director Member

PRESENT PRESENT

PRESENT PRESENT

PRESENT PRESENT

N/A N/A

PRESENT PRESENT

Feb 6 May 7
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Board Remuneration
The amended by-laws of the Company provides that the members of the Board shall be entitled to a director’s fee in the 
amount to be fixed by the stockholders at a regular or special meeting duly called for such purpose.

The Company provides each director with reasonable per diem of P10,000 for each Board and Board Committee meeting 
attended by such director.  Other than this allowance, there are no standard arrangements pursuant to which the directors 
of the Company are compensated, or are to be compensated, directly or indirectly, by the Company for services rendered 
by such directors. 

ACCOUNTABILITY AND AUDIT

The Audit Committee provides oversight to both external and internal auditors.  The role and responsibilities of the 
Audit Committee are clearly defined in the Company’s Manual on Corporate Governance and Audit Committee Charter.

External Auditor
The external auditors of the Company, whose main function is to facilitate the environment of good corporate governance 
as reflected in the Company’s financial records and reports, is selected and appointed by the shareholders upon the 
recommendation of the Board after consultations with the Audit Committee, and is rotated every five years or less, in 
accordance with SEC rules and regulations.  The external auditor conducts an independent annual audit on the Company’s 
financial performance and financial position and provides an objective opinion on the reasonableness of such records 
and reports.

In 2013, the SEC-accredited accounting firm R.G. Manabat & Co. (RGM & Co., formerly Manabat Sanagustin & Co., CPAs) 
served as the principal accountants and external auditor of the Company.  Representatives of RGM & Co. are expected 
to be present at the AGSM to respond to relevant questions and assist in the counting of votes cast during the meeting.  
They also have the opportunity to make a statement if they so desire.

In instances where the external auditor suspects fraud or error during their conduct of audit, they are required to disclose 
and express their findings on the matter.

Fees billed for the regular audit services rendered by RGM & Co. to the Company in connection with the Company’s 
annual financial statements and other statutory and regulatory filings for 2013 amounted to approximately P1.2 million. 
No other services were rendered by RGM & Co. to the Company in 2013. 

Internal Audit
The internal audit of the Company is carried out by an independent internal audit group that helps the organization 
accomplish its objectives by bringing a systematic, disciplined approach in evaluating and improving the effectiveness 

N O M I N AT I O N  &  H E A R I N G  C O M M I T T E E

Carmelo L. Santiago 
Chairman
Independent Director

Francisco S. Alejo III

Cancio C. Garcia 
Independent Director
(Until his demise on October 15, 2013)

Menardo R. Jimenez 
(Elected during the Board meeting on 
November 7, 2013 vice Cancio C. Garcia)

PRESENT PRESENT

PRESENT PRESENT

PRESENT N/A

N/A PRESENT

Mar 20 Nov 7
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of risk management, control and governance processes.  The Company’s internal audit group provides an independent 
objective assurance that key organizational and procedural controls of the Company are effective, appropriate, and strictly 
followed.  The internal audit group of the Company, headed by Ms. Mildred V. Ramirez, functionally reports directly to the 
Audit Committee.  Any changes to the head of the internal audit group will require the approval of the Audit Committee.

The internal audit group is responsible for identifying and evaluating significant risk exposures of the Company and 
contributes to the improvement of risk management and control systems by assessing adequacy and effectiveness of 
controls covering the organization’s governance, operations and information systems.  By evaluating their effectiveness 
and efficiency, and by promoting continuous improvement, the Company’s businesses maintain effective controls in their 
responsibilities and functions.

Regular audits of the business of the Company, its subsidiaries, and support units are conducted according to an annual 
audit program approved by the Audit Committee.  Special audits are also undertaken when and as necessary. 

RISK MANAGEMENT

Risk management functions are performed at the management committee level of each operating subsidiary of the 
Company, as well as assumed by the heads of each business unit and corporate service unit of the Company, i.e., 
Division Purchasing Group and Division Finance.  Further, every manager of the consolidated group of companies under 
SMPFC is tasked to ensure compliance with all operational and financial controls in his/her area of responsibility and 
to implement internal controls as part of the total system to achieve the goals of the group.  Managers conduct regular 
evaluation of existing policies, systems and procedures to ensure that these remain relevant and effective to the current 
operating environment. Management also gives prompt and cooperative consideration to recommended improvement 
measures made by independent internal or external audit groups.

At the Board level, the Audit Committee has oversight functions on risk management and corporate governance 
compliance.

The Company continuously reviews its enterprise risk management practices, systems and processes.

DISCLOSURE AND TRANSPARENCY

SMPFC adheres to the principle of full corporate disclosure and transparency regarding its financial condition, operations 
and state of corporate governance.

Ownership Structure
The top 20 shareholders of SMPFC, including the shareholdings of certain record and beneficial owners who own more 
than 5% of its capital stock, its directors, and key officers, are disclosed annually in its Definitive Information Statement 
distributed to shareholders prior to the AGSM.

Financial Reporting
The Company also provides the investing community with regular updates on its operating performance and other financial 
information through adequate and timely disclosures filed with the SEC and the Philippine Stock Exchange (PSE).

The Company’s financial statements conform to Philippine Accounting Standards and Philippine Financial Reporting 
Standards, which are all in compliance with International Accounting Standards.  Consolidated audited financial statements 
for the latest completed financial year are submitted to the SEC and PSE not later than the prescribed date and are 
distributed to the shareholders prior to the AGSM.

Quarterly financial results, on the other hand, are released and are duly disclosed to the SEC and PSE in accordance 
with relevant regulations.  The results are also presented to financial and investment analysts through quarterly analysts 
briefings.  These disclosures are posted on the Company’s corporate website.
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In addition to compliance with structural reportorial requirements, the Company timely discloses market-sensitive 
information, such as dividend declarations, joint ventures and acquisitions, sale and divestment of significant assets, and 
related party transactions that may affect share price performance.

Securities Dealing
The Company has adopted a policy that regulates the acquisition and disposal of Company shares by its directors, officers 
and key employees, and the use and disclosure of price-sensitive information by such persons.

Under the policy, directors, officers and key employees who have knowledge or are in possession of material non-
public information are prohibited from dealing in the Company’s securities prior to the disclosure of such information 
to the public. The policy likewise prescribes the number of days before and after public disclosure of structured and 
non‑structured   reports (the “Blackout Period”), during which trading in the Company’s securities by persons who, by 
virtue of their functions and responsibilities, are considered to have knowledge or possession of material non-public 
information, is not allowed.

The Corporate Secretary regularly sends reminders on compliance with the policy, to the directors, officers and key 
employees of the Company prior to the start of every Blackout Period as it relates to structured reports.

The full text of the policy may be found at the Company’s corporate website.

SHAREHOLDER RIGHTS

The Company recognizes that the most cogent proof of good corporate governance is that which is visible to the eyes of 
its investors.

Shareholder Meetings
The Company’s amended by-laws provide that its AGSM shall be held on the second Friday of May of every year. 
Stockholders are informed at least 15 business days before the scheduled date of general meetings. 

In this regard, on March 20, 2013, the date of the 2013 AGSM (held on May 10, 2013), the Agenda, time and place 
of the AGSM, record date for stockholders entitled to vote at said meeting, period when the stock transfer books of the 
Company will be closed, deadline for submission of proxies and date of validation of proxies, were disclosed to the public. 
The Notice and Definitive Information Statement to the 2013 AGSM, including the date, time and place for the validation 
of proxies, were sent to the stockholders on or around April 16, 2013. 

Voting Rights and Voting Procedures
Each common share in the name of the shareholder entitles such shareholder to one vote that may be exercised in 
person or by proxy at shareholder meetings, including the AGSM.  Common shareholders, even minority or non-controlling 
shareholders, have the right to nominate, elect, remove, and replace directors, as well as vote on certain corporate 
acts, including decisions concerning fundamental corporate changes such as amendments to the Company’s articles of 
incorporation, and transactions that would significantly affect the Company such as the sale of all or substantially all assets, 
in accordance with the Corporation Code.  In such cases, the Company provides the rationale and explanation for each 
agenda item that requires shareholders’ approval in the Definitive Information Statement distributed prior to the AGSM.

Preferred shareholders have the right to vote on matters involving certain corporate acts in accordance with the 
Corporation Code. They also enjoy certain preferences over holders of common shares in terms of dividends and in the 
event of liquidation of the Company.

During the 2011 AGSM, stockholders representing at least two-thirds of the Company’s outstanding capital stock approved 
the amendment to the Articles of Incorporation of the Company to reflect additional optional redemption features of its 
preferred shares in accordance with the terms of the preferred shares offer of the Company to the public as approved by 
the SEC and PSE in January 2011. 
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Voting procedures on matters presented for approval to the stockholders in the AGSM are provided in the 
Definitive Information Statement.

Pre-emptive Rights
Unless denied in its articles of incorporation or an amendment thereto, stockholders have the right to subscribe to all 
issues of shares of the Company in proportion to their shareholdings.

On March 12, 2010 and November 3, 2010, the stockholders approved to amend the articles of incorporation of the 
Company to deny pre-emptive rights to the issuance of common and preferred shares, respectively.  Such amendments 
to the articles of incorporation were approved by the SEC on May 21, 2010 and December 23, 2010, respectively. 

Right to Information
Shareholders and prospective investors may request relevant information on the Company, including copies of periodic 
reports filed with the regulatory authorities and disclosures via the PSE, through the Investor Relations group of SMC headed 
by Ms. Reyna-Beth D. de Guzman, as well as the Investor Relations group of SMPFC headed by Ms. Ma. Soledad E. Olives.  
Disclosures are also posted on the Company’s corporate website.

Dividends
Shareholders are entitled to receive dividends as the Board of Directors may, in its sole discretion, declare from time to 
time.  However, the Company is required, subject to certain exceptions allowed under the law, to declare dividends when 
its retained earnings equal or exceed its paid-up capital stock.  

Since March 30, 2010, the cash dividend policy of the Company has been to distribute cash dividends to the holders of 
common shares in an amount up to approximately 70% of the prior year’s recurring net income.  The Company expects 
that dividend distributions shall be made over the four quarters of the following year, subject to the discretion of the 
Board. Recurring net income is net income calculated without respect to extraordinary events that are not expected to 
recur. In considering dividend declarations each quarter, the Board has in the past and will in the future, take into account 
dividend payments on its preferred shares, and other factors such as, among others, the implementation of business 
plans, debt service requirements, debt covenant restrictions, funding for new investments, major capital expenditure 
requirements, appropriate reserves and working capital.

Under the terms of the preferred shares offer of the Company in February 2011, as and if dividends are declared by the 
Board, dividends on the preferred shares shall be at a fixed rate of 8.0% per annum applicable up to the fifth anniversary 
of the issue date of such shares.

In accordance with the foregoing, in 2013 and 2012, the Company paid out cash dividends of P4.80 per common share 
and P80.00 per preferred share.  In 2011, the Company paid out cash dividends of P3.00 per common share and P60.00 
per preferred share.

STAKEHOLDER RELATIONS

The Company exercises transparency when dealing with shareholders, customers, employees, creditors, suppliers and 
other trade partners. The Company ensures that these transactions adhere to fair business practices in order to establish 
long-term and mutually beneficial relationships.

Shareholder and Investor Relations
SMPFC addresses the information requests of the investing community and keeps shareholders informed through timely 
disclosures via the PSE, reports filed with the SEC, stockholder meetings, regular quarterly briefings, investor conferences, 
press releases and statements, its corporate website, emails and telephone calls. The Company’s disclosures and other 
reports submitted to the SEC and PSE are available for download from its corporate website.
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The Investor Relations Group of SMC organizes quarterly briefings on SMC and its consolidated group of companies, 
including SMPFC, for investment and financial analysts. The Company, through its own Investor Relations Group, also holds 
briefings and meetings with investment and financial analysts from time to time, as and when necessary or appropriate. 

Suppliers, Creditors and Customers
The Company recognizes the importance of its other stakeholders, such as its customers, suppliers and creditors, in the 
creation and growth of value, stability and long-term competitiveness of its businesses.  The Company is committed to 
delivering products and services that delight and inspire loyalty in its customers.  The Company honors its obligations to 
its suppliers and creditors, including payments in accordance with agreements.  

MANAGEMENT

Management is primarily responsible for the day-to-day operations and business of the Company.  The annual compensation 
of the President and the senior key executives of the Company, as well as their shareholdings in the Company, are set out 
in the Definitive Information Statement distributed to shareholders prior to the AGSM.

EMPLOYEE RELATIONS

Each employee is provided with an Employee Handbook containing the house rules, policies and guidelines setting out 
the duties and responsibilities of an employee of the Company.

The Company has also initiated activities centered on the safety, health and welfare of its employees.  Benefits and 
privileges accruing to all regular employees are likewise discussed in the Employee Handbook.

Career advancement and improvement are provided by the Company through various training programs and seminars.  
In 2010, SMPFC launched the San Miguel Pure Foods University, which is an institution of higher learning that aims to 
synergize all training initiatives of the Company and provide employees a formal training ground specific to their functions 
and geared towards their professional development.

The Company and majority of its subsidiaries’ permanent employees are further entitled to a funded, noncontributory 
defined benefit retirement plan.

Through internal newsletters and e-mail news briefs facilitated by the SMPFC Corporate Planning and Management Services 
Group and Division Human Resources, as well as SMC’s Corporate Affairs Office, employees are updated on any one-time 
benefits that may be granted by senior management, significant events and programs, and material developments within 
the organization.  In particular, the Company’s internal newsletter “FoodTalk”, which documents the Company’s various 
activities and efforts to address the needs and interest of its employees and other stakeholders, including customers, 
suppliers/contractors and communities, are also available for viewing in the corporate website.

CORPORATE MISSION AND VISION

In the first quarter of 2010, SMPFC formally launched its corporate mission where it determined its long-term growth 
objectives.  The Company has further defined its vision of “nourishing and nurturing families worldwide” and its core value 
of Malasakit, which it espouses in every one of its endeavors. This is part of the transformational programs that SMPFC has 
undertaken in order to reach its goals. The Board periodically reviews and approves the corporate mission and vision of the 
Company as it deems necessary, or upon the recommendation of management.  The Board last reviewed and approved 
the vision and mission of the Company during its meeting on August 8, 2013.
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San Miguel Pure Foods along with the San Miguel 
Foundation, continues to uphold its social responsibility 
in the communities in which it operates. In 2013, 
the Company continued its flagship Corporate Social 
Responsibility program, the Handog Lusog: Nutrisyon Para 
Sa Nasyon, a six-month-long supplemental feeding activity 
where children between the ages of 3 to 7 years old are 
provided with one meal a day for five days per week. 
The children’s progress is monitored monthly in terms of 
weight improvement, social and academic development. 
This year, the activity was conducted in 31 public schools 
across the country and a total of 2,313 children benefitted 
from the feeding program.

A set of nutrition talk and a livelihood cooking demonstration 
for the parents of the beneficiaries were conducted during 
the 2013 launch activities. In line with the Company’s 
vision of nourishing and nurturing families worldwide, 
the program aims to not only provide feeding for the 
beneficiaries, but also to educate the parents on proper 
nutrition and possible income augmentation activity to 
sustain the benefits of the program even after it is finished. 
In 2013, a total of 1,993 parents underwent nutrition and 
wellbeing training.

From the time the program started in 2011, the Company 
has provided nutritional rehabilitation to a total of 4,691 
children from Luzon, Visayas and Mindanao.

Living Malasakit
SMPFC also hosts various socially relevant activities such as 
scholarship programs, medical missions, the Sumilao Clinic, 
and the Sumilao Community Store. Sumilao, Bukidnon is 
one of SMPFC’s host communities. In 2013, the Company 
was able to provide medical assistance to 3,500 patients 
and with the help of the San Miguel Foundation, was also 
able to construct 20 housing units in Sumilao for families 
who were displaced by Typhoon Sendong that damaged 
portions of Mindanao in December of 2011.

Last year was a challenging year for the entire nation. 
In August 2013 when “Habagat” brought in the torrential 
rains and floods, we mobilized relief efforts in highly 
affected areas outside Metro Manila. In cooperation with 
the relevant Local Government Units, we contributed 
through product donations in such communities. 
The Company was also able to implement along with its 
business partners, a feeding program, which we called 
“Operation Tulong”. The country further suffered through 
the earthquake that hit mainly Bohol in October; and 
followed almost immediately by the devastation of a storm 
surge caused by Typhoon Yolanda in Eastern Visayas.

SMPFC was present to provide assistance to victims in 
badly affected areas nationwide. As part of relief efforts, 
we distributed 54,000 pieces of hard-boiled eggs to the 
survivors and provided meals to 24,750 children and 

CORPORATE SOCIAL RESPONSIBILITY
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adults in 21 barangays from 5 municipalities in Leyte, 
where a Soup Kitchen was organized and conducted for 
ten (10) days, in cooperation with the Petron Foundation 
and the Philippine National Red Cross.

Working together with San Miguel Corporation’s 
Office  of  the  President and San Miguel Foundation, we 
also deployed a team in a medical mission and feeding 
program in Bantayan Island, Cebu in December. This has 
benefited over 1,500 individuals, including some children 
of the 147 beneficiaries of SMPFC’s flagship feeding 
program, Handog Lusog: Nutrisiyon Para sa Nasyon.

Furthermore, SMPFC also took care of its own employees 
and their families who were affected by the devastation. 
Employees also provided contributions to help assist their 
colleagues, in addition to the assistance that the Company 
provided. The monetary donations by SMPFC employees 
helped in rebuilding the lives of 44 employees and 
their families who were directly affected by the calamity. 
Efforts  continue as rehabilitation is ongoing for these 
areas. 

Environmental Awareness
SMPFC’s various facilities across the country continue 
to contribute to the care for the environment through 
compliance with environmental regulations and rules. 
All facilities have updated Environmental Compliance 
Certificates, and this requirement is also extended to all of 
the Company’s business partners and service providers. 

In  2013, Purefoods-Hormel celebrated the plant’s 
anniversary in General Trias, Cavite with a tree-planting 
activity. In the past, the plant has participated in various 
tree planting and coastal clean-up activities in partnership 
with the local government.
 

Wastewater management facilities and solid waste 
management facilities are also in place and annually 
maintained.

Quality and Food Safety
SMPFC’s various plants and facilities including those of its 
business partners and service providers are required to 
maintain effective and sustainable Quality and Food Safety 
Management Systems to enable the delivery of products 
and services of the highest quality to consumers. 

SMPFC ensures that its facilities comply with applicable 
statutory and regulatory requirements in order to 
consistently provide products that meet and even exceed 
customer expectations. 

•	Plants and facilities are in compliance to Good 
Manufacturing Practices (GMP) requirements as 
per Department of Health (DOH) Administrative 
Order  No.  153, Series  of  2004, otherwise known as 
the Revised Guidelines on Current Good Manufacturing 
Practice in Manufacturing, Packing, Repacking, or Holding 
Food, as well as to Department of Agriculture Administrative 
Order No. 21, Series of 2004 on the mandatory application 
of GMP in all National Meat Inspection Service (NMIS) 
“AA” accredited Meat Establishments. GMP as required 
by NMIS, is implemented in all SMPFC meat plants and 
storage facilities whether rated “AA” or “AAA”. 

•	Hazard Analysis Critical Control Point (HACCP) - based 
systems are in place to control food safety hazards in 
order to ensure that the Company’s products are safe 
for consumption at the time of sale. SMPFC “AAA”-rated 
meat facilities have applied HACCP systems in the whole 
production process. 

•	Quality and Food Safety Management Systems 
established by the Company are structured in compliance 
with the Food Safety Act of 2013. SMPFC also complies 
with related standards and regulations, among which 
are the Code on Sanitation of the Philippines, DOH 
Administrative Order No. 2007-0012 otherwise known 
as the Philippine National Standards for Drinking Water, 
and the Consumer Act of the Philippines, all geared to 
protect the supply of food and its consumers.
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CODE OF ETHICS AND OTHER POLICIES

The Company adheres to the SMC Code of Ethics and Conduct that describes fundamental standards of conduct and 
values consistent with the principles of good governance and business practices, which guide and define the actions and 
decisions of the directors, officers and employees of the entire San Miguel Group of companies, including SMPFC. 

During the meeting of the Board of Directors of the Company on August 8, 2013, the Board approved the adoption of 
SMPFC’s own Code of Ethics that embodies the guidelines and principles on acceptable behavior and performance of the 
employees and business partners of the Company and its subsidiaries (the “San Miguel Food Group”), including their directors.  
It is aligned with the SMC Code of Ethics and Conduct, and supports SMC’s program on corporate governance.

The SMPFC Code of Ethics is the centerpiece program of the Company that integrates, as well as serves as the foundation 
for existing and future policies to be observed by the San Miguel Food Group employees and business partners.  It intends 
to enlist employees and business partners to SMPFC’s core purpose, value and envisioned future, thus engaging them to 
become more conscientious employees and committed stakeholders in the San Miguel Food Group.

Procedures are also established for the communication and investigation of concerns regarding the Company’s accounting, 
internal accounting controls, auditing, and financial reporting matters under a San Miguel group-wide whistle-blowing 
policy.

The full texts of the Code of Ethics, whistle-blowing policy and other related policies may be found at the Company’s 
corporate website.

COMPLIANCE MONITORING 

To ensure adherence to corporate governance principles and best practices, the Board of Directors has appointed a 
Compliance Officer for the Company, Ms. Ma. Soleded E. Olives. The Compliance Officer is responsible for monitoring 
compliance by the Company with the provisions and requirements of its Manual on Corporate Governance and the rules 
and regulations of the relevant regulatory agencies. The Compliance Officer holds the position of Vice President and has 
direct reporting responsibilities to the Chairman of the Board.

Amendments to the Company’s Manual on Corporate Governance were approved by the Board on March 30, 2010 
and August 12, 2011, in compliance with the Revised Code of Corporate Governance issued by the SEC under its 
Memorandum Circular No. 6, Series of 2009. 

On March 26, 2014, the Board of Directors approved further amendments to the Manual to align with recent 
SEC Memorandum Circulars issued, particularly SEC Memorandum Circular No. 1, series of 2014, SEC Memorandum 
Circular No. 20, series of 2013, and SEC Memorandum Circular No. 5, series of 2013.  The said Manual, as amended, 
is posted in the Company’s corporate website.

In August 2012, the Board approved the adoption by the Audit Committee, Nomination and Hearing Committee and 
Executive Compensation Committee, of their respective Charters, as reviewed and endorsed by each Committee.  
The Charters each outline the purpose, membership and qualifications, structure and operations, duties and responsibilities, 
reporting process and performance evaluation of the Audit Committee, Nomination and Hearing Committee and Executive 
Compensation Committee, as the case may be, and the procedures which shall guide the conduct of its functions, to 
ensure adherence by the Company to the best practices of good corporate governance.  The full texts of said Charters 
may be viewed at the Company’s corporate website.
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The Company participated in the first ASEAN Corporate Governance Scorecard process for publicly listed companies, 
upon the recommendation of the Institute of Corporate Directors (ICD) and the endorsement of the PSE and SEC.  
The Company accomplished the ASEAN scorecard and submitted the same through the ICD, for validation based on 
publicly available and easily accessible information on the Company.

On November 15, 2013, during the 12th Annual Working Session of the ICD with the theme “Mastering the ASEAN 
Corporate Governance Scorecard”, the Company was recognized among the top 50 corporate governance practitioners 
in the Philippines.

The Company was a Silver Awardee in the 2011 Philippine Corporate Governance Scorecard process, with an average 
score of 92.28%, an improvement from its average score of 90.7% in the previous year.

In November 2012, SMC completed the secondary offering of a portion of its common shares in the Company following 
the crossing of the shares at the PSE on November 21, 2012. The offer consisted of 25,000,000 common shares, 
inclusive of an over-allotment of 2,500,000 common shares, at a price of P240.00 per share. The completion of the 
secondary offering resulted in the increase of the Company’s public float to more than 10%, in compliance with the 
minimum public ownership requirement of the PSE for listed companies.

In July 2013, the Company submitted to the SEC its first Annual Corporate Governance Report (ACGR) for the period 
ended December 31, 2012. The ACGR is for the purpose of meeting the requirements of the Revised Code of Corporate 
Governance, which the Company has adopted in its Manual on Corporate Governance, in compliance with SEC directives.  
The ACGR, signed under oath by the Chairman of the Board, President, Compliance Officer and two independent directors 
of the Company, is available for viewing and download at the Company’s corporate website.

In January 2014, in accordance with recent SEC pronouncements, the Company submitted a Letter-Advisement to the 
SEC on the attendance of Directors at Board and stockholder meetings in the year 2013, and other related information.  
The Company then updated its ACGR with such information, as well as information previously reported throughout the 
year 2013 in its Current Reports (SEC Form 17-C) filed with the SEC, and posted such updated ACGR in its corporate 
website.  From time to time as necessary or appropriate, the Company has updated and will continue to update its ACGR 
and post the same in its corporate website, for the guidance of the investing public.

Further, the Company, together with SMC and its other listed subsidiaries, regularly organizes a seminar or program on 
Corporate Governance for directors and key officers, in accordance with SEC regulations.

WEB SITE

The Company’s amended articles of incorporation, amended by-laws and policies to encourage shareholders, including 
institutional shareholders, to attend the AGSM, up-to-date information on the Company and its businesses and products, 
results of business operations, financial statements, career opportunities and other relevant information, may be viewed 
at its corporate website www.sanmiguelpurefoods.com.
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The Board of Directors
San Miguel Pure Foods Company, Inc.

REPORT OF THE AUDIT COMMITTEE
For the year ended December 31, 2013 

The undersigned Audit Committee assists the Board of Directors of San Miguel Pure Foods 
Company, Inc. (the “Company”) in its corporate governance and oversight responsibilities in 
relation to financial reporting, risk management, internal controls and internal and external audit 
processes and methodologies.

In fulfillment of these responsibilities, the Audit Committee performed the following in 2013:

•	 We endorsed for approval by the stockholders, and the stockholders approved the appointment 
of Manabat Sanagustin & Co., CPAs as the Company’s independent external auditors 
for 2013;

•	 We reviewed and approved the terms of engagement of the external auditors, including 
the audit, audit-related and any non-audit services provided by the external auditors to 
the Company and the fees for such services, and ensured that the same did not impair the 
external auditors’ independence and objectivity;

•	 We reviewed and approved the scope of the audit and audit programs of the external auditors, 
as well as the Company’s internal audit group, and have discussed the results of their audit 
processes and their findings and assessment of the Company’s internal controls and financial 
reporting systems;

•	 We reviewed, discussed and recommended for approval of the Board of Directors the 
Company’s annual and quarterly consolidated financial statements, and the reports required 
to be submitted to regulatory agencies in connection with such consolidated financial 
statements, to ensure that the information contained in such statements and reports presents a 
true and balanced assessment of the Company’s position and condition and comply with the 
regulatory requirements of the Securities and Exchange Commission and applicable laws; and

•	 We reviewed the effectiveness and sufficiency of the Company’s financial and internal 
controls, risk management systems, and control and governance processes, and ensured 
that, where applicable, necessary measures are taken to address any concern or issue arising 
therefrom.

All five members of the Audit Committee, three of whom are independent directors, are satisfied 
with the scope and appropriateness of the Committee’s mandate and that the Committee 
substantially met its mandate in 2013.

CARMELO L. SANTIAGO
Chairman – Independent Director

ANGELINA S. GUTIERREZ
Member – Independent Director

EDGARDO P. CRUZ
Member – Independent Director

FERDINAND K. CONSTANTINO
Member

MENARDO R. JIMENEZ
Member
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The management of San Miguel Pure Foods Company, Inc. (the “Company”) is responsible for 
the preparation and fair presentation of the consolidated financial statements for the years ended 
December 31, 2013, 2012 and 2011, including the additional components attached therein, in 
accordance with the prescribed financial reporting framework indicated therein. This responsibility 
includes designing and implementing internals controls relevant to the preparation and fair 
presentation of the consolidated financial statements that are free from material misstatement, 
whether due to fraud or error, selecting and applying appropriate accounting policies, and making 
accounting estimates that are reasonable in the circumstances.

The Board of Directors reviews and approves the consolidated fiancial statements and submits 
the same to the stockholders of the Company.

R. G. Manabat & Co., the independent auditors appointed by the stockholders, has audited the 
consolidated financial statements of the Company in accordance with Philippine Standards 
on Auditing, and in its report to the stockholders, has expressed its opinion on the fairness of 
presentation upon completion of such audits.

Eduardo M. Cojuangco, Jr.
Chairman of the Board

Francisco S. Alejo III
President

Zenaida M. Postrado
Treasurer and Chief Finance Officer

Signed this 26th day of March 2014

STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR CONSOLIDATED FINANCIAL STATEMENTS
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The Board of Directors and Stockholders 
San Miguel Pure Foods Company, Inc. 
23rd Floor, The JMT Corporate Condominium 
ADB Avenue, Ortigas Center, Pasig City

We have audited the accompanying consolidated financial statements of San Miguel Pure Foods 
Company, Inc. and Subsidiaries, which comprise the consolidated statements of financial position 
as at December 31, 2013 and 2012, and the consolidated statements of income, consolidated 
statements of comprehensive income, consolidated statements of changes in equity and 
consolidated statements of cash flows for each of the three years in the period ended 
December 31, 2013, and notes, comprising a summary of significant accounting policies and 
other explanatory information.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated 
financial statements in accordance with Philippine Financial Reporting Standards, and for such 
internal control as management determines is necessary to enable the preparation of consolidated 
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on 
our audits.  We conducted our audits in accordance with Philippine Standards on Auditing.  
Those standards require that we comply with ethical requirements and plan and perform the audit 
to obtain reasonable assurance about whether the consolidated financial statements are free from 
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements.  The procedures selected depend on the 
auditors’ judgment, including the assessment of the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditors consider internal control relevant to the Group’s preparation and fair 
presentation of the consolidated financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by management, as well as evaluating the overall presentation of the consolidated financial 
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.

PRC-BOA Registration No. 0003, valid until December 31, 2016
SEC Accreditation No. 0004-FR-3, Group A, valid until November 22, 2014
IC Accreditation No. F-0040-R, Group A, valid until September 11, 2014
BSP Accredited, Category A, valid until December 17, 2014

© 2014 R.G. Manabat & Co., a Philippine partnership and a member firm 
of the KPMG network of independent firms affiliated with KPMG International
Cooperative (“KPMG International”), a Swiss entity. KPMG International
provides no client services. No member firm has any authority to obligate 
or bind KPMG International or any other member firm vis-à-vis third parties,
nor does KPMG International have any such authority to obligate or bind any
member firm. All rights reserved.

REPORT OF INDEPENDENT AUDITORS

Telephone	 +63 (2) 885 7000
Fax	 +63 (2) 894 1985
Internet 	 www.kpmg.com.ph
E-Mail	 manila@kpmg.com.ph

R.G. Manabat & Co.
The KPMG Center, 9/F
6787 Ayala Avenue
Makati City 1226, Metro Manila, Philippines

Branches: Subic • Cebu • Bacolod • Iloilo
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Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the 
consolidated financial position of San Miguel Pure Foods Company, Inc. and Subsidiaries as at 
December 31, 2013 and 2012, and its consolidated financial performance and its consolidated 
cash flows for each of the three years in the period ended December 31, 2013, in accordance with 
Philippine Financial Reporting Standards.

R.G. MANABAT & CO.

JOHN MOLINA
Partner
CPA License No. 0092632
SEC Accreditation No. 1101-AR-1, Group A, valid until March 25, 2017
Tax Identification No. 109-916-107
BIR Accreditation No. 08-001987-23-2014
  Issued January 22, 2014; valid until January 21, 2017
PTR No. 4225136MC
  Issued January 2, 2014 at Makati City

March 26, 2014
Makati City, Metro Manila
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74 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



752 0 1 3  A N N U A L  R E P O R T



76 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



772 0 1 3  A N N U A L  R E P O R T



78 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



792 0 1 3  A N N U A L  R E P O R T



80 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



812 0 1 3  A N N U A L  R E P O R T



82 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



832 0 1 3  A N N U A L  R E P O R T



84 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



852 0 1 3  A N N U A L  R E P O R T



86 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



872 0 1 3  A N N U A L  R E P O R T



88 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



892 0 1 3  A N N U A L  R E P O R T



90 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



912 0 1 3  A N N U A L  R E P O R T



92 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



932 0 1 3  A N N U A L  R E P O R T



94 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



952 0 1 3  A N N U A L  R E P O R T



96 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



972 0 1 3  A N N U A L  R E P O R T



98 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



992 0 1 3  A N N U A L  R E P O R T



100 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1012 0 1 3  A N N U A L  R E P O R T



102 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1032 0 1 3  A N N U A L  R E P O R T



104 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1052 0 1 3  A N N U A L  R E P O R T



106 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1072 0 1 3  A N N U A L  R E P O R T



108 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1092 0 1 3  A N N U A L  R E P O R T



110 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1112 0 1 3  A N N U A L  R E P O R T



112 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1132 0 1 3  A N N U A L  R E P O R T



114 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1152 0 1 3  A N N U A L  R E P O R T



116 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1172 0 1 3  A N N U A L  R E P O R T



118 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1192 0 1 3  A N N U A L  R E P O R T



120 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1212 0 1 3  A N N U A L  R E P O R T



122 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1232 0 1 3  A N N U A L  R E P O R T



124 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1252 0 1 3  A N N U A L  R E P O R T



126 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .



1272 0 1 3  A N N U A L  R E P O R T



128 S A N  M I G U E L  P U R E  F O O D S  C O M P A N Y  I N C .






