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After a thorough review of our business model for meat retailing operations, we offered the franchise of Monterey meatshops 
in supermarkets to entrepreneurs, resulting in substantial savings and improved customer service for the Company. 

We also continued to execute supply chain improvements, and productivity initiatives, achieving a 51% broiler capacity 
conversion to the Climate Controlled System, and a 10% conversion rate for our hog capacity. The System continues to 
improve yields and margins significantly.

Innovation is playing a vital role in shaping our growing portfolio of products. More than 80 new products were launched 
in 2009, spanning the commodity and value-added lines to foodservice. Among those that were well received in the market 
were the San Mig Coffee Pro-Health variants, a line of complete sugar free coffee mixes with unique functional ingredients 
that can boost one’s health and wellness. Meanwhile, as an answer to the growing clamor for sugar-free products, Magnolia 
Ice Cream launched its No Sugar Added line. 

M
es

sa
ge

 to
 S

to
ck

ho
ld

er
s



To cater to the lower income segment, Purefoods-Hormel expanded its Ulam King line to include five new, tasteful 
variants, and three new formats.

We have made considerable inroads in our export market, reaching P1.1 billion in revenues for 2009. We are now 
present in the United States, Canada, Middle East, Oceania, Japan, China, and Africa, and we have started producing 
corned beef in Brazil for the North American market.   

After navigating through the difficulties that characterized 2009, our employees have once again proven their 
resilience, owing to the culture of speed, determination, toughness, empowerment, and accountability that the 
Food Group continues to instill in the organization. 

Indeed, with the many gains we have chalked up from our long-term growth initiatives, we believe we are taking 
excellent strides along rough roads. Moving forward, the Company will continue to transform the Food Group into 
a more efficient, dynamic organization—simplifying processes, optimizing synergies, strengthening operational 
efficiencies, and intensifying investments in research and development, technology, and people empowerment.   

Leveraging our foundation of powerful brands and strategic programs, we again renew our commitment to deliver 
sustainable, dependable performance in the years ahead as we become a bigger and better San Miguel Pure Foods 
Company. 
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Chairman

Francisco S. Alejo III 
President 

Ramon S. Ang
Vice-Chairman



Financial Highlights

(in Thousand Pesos, except Per Share data)
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   2009 2008 2007
REVENUES  75,042,967 71,075,925 62,052,029

NET INCOME 2,658,467 148,686 182,093

 Attributable to:
  Equity holders of the parent 2,596,963 77,194 30,591
  Minority interests 61,504 71,492 151,502

STOCKHOLDERS’ EQUITY 17,645,250 14,960,608 14,810,142

PER SHARE

 BASIC EARNINGS 18.39 0.55 0.22

 STOCKHOLDERS’ EQUITY* 124.93 105.92 104.86

* Based on the number of shares outstanding at the end of each year
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Management’s Discussion and Analysis
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Commodity Businesses
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Feeds

High feed costs and the outbreak of hog-related diseases led to a signi�cant contraction in the total hog industry in 
2009. The backyard hog segment, which accounts for about 70% of the total hog industry, experienced the biggest 
contraction, thus a�ecting B-MEG�s volumes. 

Despite the contraction, however, B-MEG�s operating income breached the P1 billion mark, attributable to its robust 
premium segment�s strong performance last year. Likewise, the use of alternative raw materials, primarily cassava in 
hog diet, contributed substantially to the business� pro�tability.

Poultry

It was a record year for Poultry as strong growth in volumes and favorable selling prices pushed revenues and income 
from operations to reach an all-time high, both growing by double digits from last year. 

The Poultry business bene�ted from high prices owing to tight supply, the result of industry-wide factors such as high 
corn costs at the beginning of the year, further downsizing of a major player, competitors� poor breeder performance, 
and typhoon-in�icted damages on broiler farms.

Magnolia Chicken Stations delivered the biggest volume growth, 
with 107 chicken stations opening in 2009 alone.

Operational e�ciencies improved with 51% of broiler capacity 
adapting to the Climate Controlled System, thereby raising 
yields and improving margins. This resulted in total savings of 
over P100 million for the Poultry business.



06

M
an

ag
em

en
t’s

 D
is

cu
ss

io
n 

an
d 

A
na

ly
si

s

Meats

Monterey has �nally turned the corner
from previous years� operating losses owing
mainly to improved operational e�ciencies and 
cost reduction initiatives.  

Volumes grew by 16% amid an industry contraction as Monterey was able to take advantage of available supply due 
to capacity expansions in previous years. As such, Monterey was also able to increase its participation in the wet market 
channel which accounts for 13% of fresh meat sales. 

Revenue growth of 15% to P7.3 billion is attributed to higher marketable hog weights and increased availability.

Flour

2009 was a strong recovery year for Flour. The business �nally experienced a respite from the record-high wheat prices 
in 2008, bene�ting from a 32% decrease in wheat costs in 2009. 

The Flour business� good timing of wheat and freight purchases, as well as the optimized use of cheaper alternative 
wheat sources, resulted in a strong pro�t growth as the business achieved a major turnaround in operating income 
versus 2008.

Volumes rose by 8% but downward adjustments
in �our selling prices caused revenues to
decline by 7%.



Value-Added Businesses
Refrigerated and Canned Meats 

Weak consumer demand and capacity constraints due to Typhoon Ondoy adversely a�ected the performance of the 
Purefoods-Hormel Company, Inc.

Before the year ended, the typhoon struck and disrupted Purefoods-Hormel�s Marikina plant operations, leading to its 
shutdown. About 32% of production capacity was a�ected by the plant�s shutdown but was augmented by new tolling 
arrangements contracted several weeks before the Company�s peak month. The shutdown resulted 
in a substantial impact on the business� operating income for the year. PHC�s operating income fell
22% short versus last year as revenues declined by 2% to P11 billion.

The weak economy saw consumers trading down, causing a decline in PHC�s volumes. 

Notwithstanding this major challenge, PHC was able to retain its market leadership  in the 
hotdogs, bacon, and ham categories. It also launched a�ordable
and innovative products, further expanding its Ulam King 
line to include Lechon Paksiw,  Mechado, Menudo, Palabok, 
and Spaghetti, and introduced three new formats: 
Ulam King Tocino, Bologna, and Skinless Longanisa. 
The breaded, battered, and fried (BBF) formats also welcomed
a new addition, the Purefoods Porkchoplets.  

Consumer-relevant advertising and promotions like 
the Tender Juicy Transformers� Back-to-School
promo and the popular �Ikaw ang King� television 
commercial for Ulam King were instant hits with consumers.

Dairy, Spreads and Oils

Magnolia, Inc. achieved a turnaround from previous years� losses, as favorable raw material prices coupled with 
improved plant operational e�ciencies helped in bringing down variable costs.  Notable business-building activities 
including several value-added below-the-line and above-the-line e�orts created a very competitive stance for the 
Magnolia brands.  E�ective �xed cost management likewise contributed to a record-high operating income. Revenues 
increased by 10% from the previous year to reach P5.3 billion. 

Signi�cant improvements in volumes were noted for butter,
margarine, cheese, milk, and cooking oil.
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Similarly, ice cream started strong in 2009, with January to September volumes growing 
at 20% versus the same period last year. However, a disruption in tolling operations 
during the fourth quarter of the year a�ected the ice cream supply, resulting in a 10% 
year-on-year volume growth.  A new Magnolia Ice Cream plant will begin full operations 
in May 2010, and will be able to produce up to �ve million gallons of ice cream a year.

The Ice Cream business also entered the U.S. and Canadian markets where they launched 
the San Miguel Gold Label. 

World famous boxing champion Manny Pacquiao and his family became o�cial endorsers of 
Magnolia Ice Cream and Magnolia Ready to Drink Milk, emphasizing the brand�s heritage and 
a�nity to the Filipino family. 

Coffee

Keeping a tight rein on �xed costs drove the Co�ee business� operating
income to register 120% higher than the previous year. 

In line with health and wellness trends, San Miguel Super Co�eemix
Company, Inc. launched the San Mig Co�ee Pro-Health line, a
line of sugar-free co�eemixes enriched with unique functional 
ingredients for added wellness and healthier lifestyle. 

In an e�ort to boost penetration in tertiary outlets and reach the
grass roots, a market stall distribution drive was implemented
in major public markets in Metro Manila and nearby provinces.

Foodservice

Great Food Solutions continued to gain ground in the foodservice industry, as it made headway in partnering with more 
foodservice giants like the Jollibee Group, Shakey�s Pizza, 7-Eleven, and the Bistro Restaurant Group among many others. 

Providing e�ective business solutions to its institutional clients
such as product customization and market insight sharing
continues to be its core strength while sustaining the
intensive technical, culinary, and food safety training of its
front-liners.
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Indonesia

San Miguel Pure Foods Indonesia�s operating income increased by 19% in 2009 despite a weak consumer demand 
particularly during the �rst half of the year. Point-of-purchase promotions in the modern trade helped push sales 
volume to recover in the second semester. The business undertook a series of restructuring initiatives and operational 
e�ciency programs, and focused on tightly managing costs, thus resulting in the Company�s positive performance. 

Regional Business
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Francisco S. Alejo III
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San Miguel Pure Foods Company, Inc. 
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San Miguel Pure Foods Company, Inc.
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Ready-to-Cook Line - Magnolia
�s�� �-�A�G�N�O�L�I�A���'�O�L�D�E�N���#�R�I�S�P�Y�����#�L�A�S�S�I�C�	
�s�� �-�A�G�N�O�L�I�A���+�O�R�E�A�N���"�"�1���3�T�R�I�P�S
�s�� �-�A�G�N�O�L�I�A���2�O�T�I�S�S�E�R�I�E���#�H�I�C�K�E�N

���(�O�N�E�Y���2�O�A�S�T���A�N�D���,�E�M�O�N�����0�E�P�P�E�R���A�N�D���(�E�R�B�	

GROCERY PRODUCTS
Corned Meats
�s�� �0�U�R�E�F�O�O�D�S���#�O�R�N�E�D���"�E�E�F
�s�� �0�U�R�E�F�O�O�D�S���#�H�U�N�K�E�E���#�O�R�N�E�D���"�E�E�F
�s�� �0�U�R�E�F�O�O�D�S���#�A�R�N�E���.�O�R�T�E
�s�� �'�U�S�T�O���#�O�R�N�E�D���"�E�E�F

Luncheon Meats
�s�� �0�U�R�E�F�O�O�D�S���,�U�N�C�H�E�O�N���-�E�A�T
�s�� �0�U�R�E�F�O�O�D�S���#�H�I�N�E�S�E���,�U�C�H�E�O�N���-�E�A�T
�s�� �0�U�R�E�F�O�O�D�S���"�E�E�F���,�O�A�F
�s�� �'�U�S�T�O���-�E�A�T���,�O�A�F
�s�� �0�U�R�E�F�O�O�D�S���#�H�I�C�K�E�N���,�U�N�C�H�E�O�N���-�E�A�T
�s�� �(�O�R�M�E�L���3�0�!�-

Sausages
�s�� �0�U�R�E�F�O�O�D�S���6�I�E�N�N�A���3�A�U�S�A�G�E
�s�� �0�U�R�E�F�O�O�D�S���#�H�I�C�K�E�N���6�I�E�N�N�A���3�A�U�S�A�G�E
�s�� �'�U�S�T�O���6�I�E�N�N�A���3�A�U�S�A�G�E
�s�� �(�O�R�M�E�L���6�I�E�N�N�A���3�A�U�S�A�G�E

Canned Beans
�s�� �0�U�R�E�F�O�O�D�S���0�O�R�K�������"�E�A�N�S
�s�� �0�U�R�E�F�O�O�D�S���#�H�I�L�I�C�O�N

Canned Viands
�s�� �0�U�R�E�F�O�O�D�S���3�I�Z�Z�L�I�N�G���$�E�L�I�G�H�T�S���3�I�S�I�G
�s�� �'�U�S�T�O���0�I�N�O�Y���3�I�S�I�G
�s�� �5�L�A�M���+�I�N�G���n���-�E�A�T�Y���!�S�A�D�O
�s�� �5�L�A�M���+�I�N�G���n���-�E�A�T�Y���#�A�L�D�E�R�E�T�A
�s�� �5�L�A�M���+�I�N�G���
���-�E�A�T�Y���'�R�A�V�Y
�s�� �5�L�A�M���+�I�N�G���n���-�E�A�T�Y���,�E�C�H�O�N���0�A�K�S�I�W
�s�� �5�L�A�M���+�I�N�G���n���-�E�A�T�Y���-�E�N�U�D�O
�s�� �5�L�A�M���+�I�N�G���n���-�E�A�T�Y���-�E�C�H�A�D�O
�s�� �5�L�A�M���+�I�N�G���n���-�E�A�T�Y���3�P�A�G�H�E�T�T�I�����3�A�U�C�E��
�s�� �5�L�A�M���+�I�N�G���n���-�E�A�T�Y���0�A�L�A�B�O�K�����3�A�U�C�E

Specialty Grocery Products
�s�� �0�U�R�E�F�O�O�D�S���,�I�V�E�R���3�P�R�E�A�D
�s�� �0�U�R�E�F�O�O�D�S���3�P�A�G�H�E�T�T�I���-�E�A�T���3�A�U�C�E
�s�� �0�U�R�E�F�O�O�D�S���#�H�O�R�I�Z�O���&�I�L�I�P�I�N�O
�s�� �'�U�S�T�O���,�I�V�E�R���3�P�R�E�A�D
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Monterey Chicharon
�s�� �-�O�N�T�E�R�E�Y���#�H�I�C�H�A�R�O�N���3�A�L�T�E�D
�s�� �-�O�N�T�E�R�E�Y���#�H�I�C�H�A�R�O�N���#�H�I�L�I���6�I�N�E�G�A�R

BUTTER, MARGARINE & CHEESE
Butter
�s�� �-�A�G�N�O�L�I�A���'�O�L�D�����3�A�L�T�E�D�����5�N�S�A�L�T�E�D�	���A�N�D���-�A�G�N�O�L�I�A���'�O�L�D���,�I�T�E
�s�� �-�A�G�N�O�L�I�A���$�A�I�R�Y���"�L�E�N�D
�s�� �-�A�G�N�O�L�I�A���3�P�R�E�A�D�A�B�L�E

Refrigerated Margarine
�s�� �$�A�R�I���#�R�Ò�M�E�����#�L�A�S�S�I�C�����"�U�T�T�E�R�M�I�L�K�	���A�N�D���$�A�R�I���#�R�Ò�M�E���,�I�T�E
�s�� �"�U�T�T�E�R�C�U�P
�s�� �"�A�K�E�R���S���"�E�S�T

Non-Refrigerated Margarine
�s�� �3�T�A�R���-�A�R�G�A�R�I�N�E�����#�L�A�S�S�I�C�����3�W�E�E�T���"�L�E�N�D�����'�A�R�L�I�C�	
�s�� �$�E�L�I�C�I�O�U�S���-�A�R�G�A�R�I�N�E

Cheese
�s�� �-�A�G�N�O�L�I�A���#�H�E�E�Z�E�E�����"�L�O�C�K���A�N�D���3�P�R�E�A�D�	
�s�� �$�A�I�L�Y���1�U�E�Z�O
�s�� �-�A�G�N�O�L�I�A���1�U�I�C�K�M�E�L�T
�s�� �-�A�G�N�O�L�I�A���#�H�E�D�D�A�R
�s�� �-�A�G�N�O�L�I�A���#�R�E�A�M���#�H�E�E�S�E�����"�L�O�C�K���A�N�D���3�P�R�E�A�D�	
�s�� �-�A�G�N�O�L�I�A���#�H�R�I�S�T�M�A�S���#�H�E�E�S�E�B�A�L�L�S

���1�U�E�Z�O���D�E���"�O�L�A�������%�D�A�M�	���
���3�E�A�S�O�N�A�L

GEL-BASED SNACKS AND DESSERTS
�s�� �*�E�L�L�9�A�C�E���&�R�U�I�T�E�E�Z
�s�� �*�E�L�L�9�A�C�E���"�I�T�E�S
�s�� �*�E�L�L�9�A�C�E���3�T�I�X�X
�s�� �*�E�L�L�9�A�C�E���3�N�A�C�K�E�R�S
�s�� �*�E�L�L�9�A�C�E���-�A�R�K�E�T���3�T�A�L�L���0�A�C�K
�s�� �-�A�G�N�O�L�I�A���"�E�S�T���&�R�U�I�T�S���*�A�M�����3�T�R�A�W�B�E�R�R�Y�����0�I�N�E�A�P�P�L�E��

�!�P�P�L�E���#�I�N�N�A�M�O�N�����0�I�N�K���'�U�A�V�A�����-�A�N�G�O�	

MILK
�s�� �-�A�G�N�O�L�I�A���#�H�O�C�O�L�A�I�T
�s�� �-�A�G�N�O�L�I�A���#�H�O�C�O�L�A�I�T���#�H�O�C�O���-�A�G�I�C

���-�O�C�H�A�����-�E�L�O�N���3�T�R�A�W�B�E�R�R�Y�	
�s�� �-�A�G�N�O�L�I�A���&�R�E�S�H���-�I�L�K
�s�� �-�A�G�N�O�L�I�A���,�O�W���&�A�T���-�I�L�K
�s�� �-�A�G�N�O�L�I�A���&�U�L�L���#�R�E�A�M���-�I�L�K
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SPECIALTY OILS
�s�� �-�A�G�N�O�L�I�A���.�U�T�R�I�
�/�I�L���#�O�C�O�N�U�T���/�I�L
�s�� �-�A�G�N�O�L�I�A���.�U�T�R�I�
�/�I�L���0�A�L�M���/�I�L
�s�� �-�A�G�N�O�L�I�A���0�U�R�E���/�I�L

ICE CREAM
Bulk Ice Cream
�s�� �-�A�G�N�O�L�I�A���#�L�A�S�S�I�C�����6�A�N�I�L�L�A�����#�H�O�C�O�L�A�T�E�����-�O�C�C�A�����3�T�R�A�W�B�E�R�R�Y�����5�B�E�����-�A�N�G�O�	
�s�� �-�A�G�N�O�L�I�A���'�O�L�D���,�A�B�E�L�����$�O�U�B�L�E���$�U�T�C�H�����2�O�C�K�Y���2�O�A�D�����#�O�O�K�I�E�S���.�����#�R�E�A�M�����$�U�L�C�E���D�E���,�E�C�H�E�����#�R�E�A�M�Y���(�A�L�O�
�(�A�L�O�����-�A�C�A�P�U�N�O���5�B�E���3�W�I�R�L��

�"�U�C�O���3�A�L�A�D���2�O�Y�A�L�E�����1�U�E�Z�O���0�R�I�M�E�R�O�����#�H�O�C�O���#�H�I�P���#�O�O�K�I�E���$�O�U�G�H�����#�O�F�F�E�E���6�I�E�N�N�A�����"�U�T�T�E�R�Y���3�W�E�E�T���#�O�R�N�	��
�s�� �-�A�G�N�O�L�I�A���#�H�O�C�O�L�A�I�T���)�C�E���#�R�E�A�M
�s�� �-�A�G�N�O�L�I�A���.�O���3�U�G�A�R���!�D�D�E�D�����6�A�N�I�L�L�A�����#�H�O�C�O�L�A�T�E�	

Frozen Novelties
�s�� �-�A�G�N�O�L�I�A���3�P�I�N�N�E�R�����#�H�O�C�O�L�A�T�E�����6�A�N�I�L�L�A�	
�s�� �-�A�G�N�O�L�I�A���0�A�R�T�Y���#�U�P�S�����6�A�N�I�L�L�A�����#�H�O�C�O�L�A�T�E�����5�B�E���A�N�D���-�A�N�G�O�	��

Other Frozen Delights
�s�� �-�A�G�N�O�L�I�A���0�O�P�
�A�
�#�U�P�����#�H�O�C�O�L�A�T�E���A�N�D���2�A�S�P�B�E�R�R�Y�	
�s�� �-�A�G�N�O�L�I�A���2�A�I�N�B�O�W���"�A�R
�s�� �+�I�N�G���S���#�O�O�K�I�E���-�O�N�S�T�E�R

Opportunistic Products
�s�� �-�A�G�N�O�L�I�A���,�I�M�I�T�E�D���%�D�I�T�I�O�N�����3�E�A�S�O�N�A�L�	
�s�� �+�I�N�G�g�S���2�E�G�U�L�A�R���4�U�B�����#�H�O�C�O�L�A�T�E�����6�A�N�I�L�L�A���A�N�D���.�E�A�P�O�L�I�T�A�N�	

San Miguel Gold Label (For Export)
�s�� �3�-�'�,���-�E�L�L�O�R�I�N�E���
���5�3�!
�s�� �3�-�'�,���&�R�O�Z�E�N���$�E�S�S�E�R�T���
���#�A�N�A�D�A
�s�� �3�-�'�,���)�C�E���#�O�N�F�E�C�T�I�O�N�E�R�Y���
���!�U�S�T�R�A�L�I�A
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COFFEE
�s�� �3�A�N���-�I�G���#�O�F�F�E�E���)�N�S�T�A�N�T�����
�I�N�
�����#�O�F�F�E�E�M�I�X���2�E�G�U�L�A�R�����-�I�L�D�����/�R�I�G�I�N�A�L�����3�T�R�O�N�G�������%�X�T�R�A���3�T�R�O�N�G��

�B�L�E�N�D�S
�s�� �3�A�N�� �-�I�G�� �#�O�F�F�E�E�� �)�N�S�T�A�N�T�� ���
�I�N�
���� �#�O�F�F�E�E�M�I�X�� �3�U�G�A�R�� �&�R�E�E���� �-�I�L�D���� �/�R�I�G�I�N�A�L���� �3�T�R�O�N�G�� ���� �%�X�T�R�A��

�3�T�R�O�N�G���B�L�E�N�D�S
�s�� �3�A�N���-�I�G���#�O�F�F�E�E�������������0�R�E�M�I�U�M���)�N�S�T�A�N�T���#�O�F�F�E�E
�s�� �3�A�N���-�I�G���#�O�F�F�E�E���)�N�S�T�A�N�T�����
�I�N�
�����#�O�F�F�E�E�M�I�X���2�E�G�U�L�A�R�����-�I�L�D�����/�R�I�G�I�N�A�L�������3�T�R�O�N�G���B�L�E�N�D�S��
�s�� �3�A�N���-�I�G���#�O�F�F�E�E���)�N�S�T�A�N�T�����
�I�N�
�����#�O�F�F�E�E�M�I�X���3�U�G�A�R���&�R�E�E�������/�R�I�G�I�N�A�L���B�L�E�N�D
�s�� �3�A�N���-�I�G���#�O�F�F�E�E���0�R�O�
�(�E�A�L�T�H�����0�R�O�
�"�E�A�U�T�Y�����0�R�O�
�&�I�B�E�R�����0�R�O�
�0�O�W�E�R�����0�R�O�
�3�L�I�M

Super Coffeemix Manufacturing Limited 
�s�� �'�R�A�N�D�E�U�R���&�L�A�V�O�R�E�D���#�O�F�F�E�E���"�L�E�N�D���n���/�R�I�G�I�N�A�L�����-�O�C�H�A�����(�A�Z�E�L�N�U�T���A�N�D���)�T�A�L�I�A�N���/�R�I�G�I�N�A�L��

�B�L�E�N�D�S

FOOD SERVICE (Great Food Solutions) 

Branded Food Service Products

PROCESSED MEATS/POULTRY
�s�� �0�R�I�M�O���$�g���)�T�A�L�I�A�4�-���P�R�O�D�U�C�T���L�I�N�E�����0�E�P�P�E�R�O�N�I�����)�T�A�L�I�A�N���3�A�U�S�A�G�E��

�A�N�D���"�E�E�F���4�O�P�P�I�N�G�S�	
�s�� �3�I�Z�Z�Z�L�E�R�S�4�-���P�R�O�D�U�C�T���L�I�N�E�����"�R�E�A�K�F�A�S�T���3�A�U�S�A�G�E���,�I�N�K�S�����"�R�E�A�K�F�A�S�T���3�A�U�S�A�G�E���0�A�T�T�I�E�S�	
�s�� �$�E�L�I���2�E�A�D�Y�4�-���P�R�O�D�U�C�T���L�I�N�E�����3�P�I�C�E�D���(�A�M�����"�O�L�O�G�N�A�����#�O�O�K�E�D���3�A�L�A�M�I��

�(�A�M���3�A�U�S�A�G�E�����2�O�A�S�T���"�E�E�F�	
�s�� �4�E�N�D�E�R���#�U�T�S�4�-���P�R�O�D�U�C�T���L�I�N�E�����-�A�R�I�N�A�T�E�D���2�I�B�S�	
�s�� �3�0�!�-���#�H�U�B���A�N�D���0�R�E�
�3�L�I�C�E�S
�s�� �0�U�R�E�F�O�O�D�S�4�-���&�O�O�D�S�E�R�V�I�C�E���P�R�O�D�U�C�T���L�I�N�E�����#�O�R�N�E�D���"�E�E�F���I�N���#�H�U�B�S��

�&�3���"�A�C�O�N�����&�3���(�A�M�����&�3���3�Q�U�A�R�E���3�P�I�C�E�D���(�A�M�����&�3���"�U�D�G�E�T���0�A�T�T�Y�����&�3���3�I�S�I�G�	
�s�� �&�A�S�T���.�����%�A�S�Y���4�-�����0�O�R�K���-�E�A�T�B�A�L�L�S�����#�H�I�C�K�E�N���-�E�A�T�B�A�L�L�S�����A�N�D���"�E�E�F���-�E�A�T�B�A�L�L�S��

BUTTER, MARGARINE, CHEESE and OILS in Institutional Sizes
�s�� �-�A�G�N�O�L�I�A���'�O�L�D���"�U�T�T�E�R
�s�� �$�A�I�R�Y���#�R�Ò�M�E���-�A�R�G�A�R�I�N�E
�s�� �"�A�K�E�R���S���"�E�S�T���-�A�R�G�A�R�I�N�E
�s�� �"�U�T�T�E�R�C�U�P���-�A�R�G�A�R�I�N�E
�s�� �-�A�G�N�O�L�I�A���.�O�N�
�2�E�F�R�I�G�E�R�A�T�E�D���-�A�R�G�A�R�I�N�E
�s�� �0�R�I�M�E�X���3�H�O�R�T�E�N�I�N�G
�s�� �-�A�G�N�O�L�I�A���#�H�E�E�Z�E�E�����B�L�O�C�K���F�O�R�M�A�T�	
�s�� �-�A�G�N�O�L�I�A���#�H�E�E�S�E���3�A�U�C�E
�s�� �-�A�G�N�O�L�I�A���2�E�A�L���-�A�Y�O�N�N�A�I�S�E



O
ur

 P
ro

du
ct

 P
or

tfo
lio

20

SMMI FLOUR
�s�� �"�A�S�I�C���&�L�O�U�R
�s�� �0�R�E�M�I�X�E�D���&�L�O�U�R

SMPF COMMISSARY PRODUCTS
�s�� �!�N�G�U�S���"�E�E�F���"�U�R�G�E�R
�s�� �#�O�O�K���%�X�P�R�E�S�S���
���(�E�A�T���.�g���3�E�R�V�E���%�N�T�R�E�E�S�����$�I�N�A�L�D�A�L�E�M�����"�I�S�T�E�K���&�I�L�I�P�I�N�O����

�"�O�P�I�S�����#�H�I�C�K�E�N���!�D�O�B�O�����,�E�C�H�O�N���0�A�K�S�I�W�����"�E�E�F���#�A�L�D�E�R�E�T�A�����"�E�E�F��
�3�A�L�P�I�C�A�D�O�����+�A�R�E���K�A�R�E�����+�O�R�E�A�N���"�E�E�F���3�T�E�W�����3�I�S�I�G�����,�A�I�N�G�����"�I�C�O�L���%�X�P�R�E�S�S����
�'�I�S�I�N�G���G�I�S�I�N�G�	

�s�� �"�A�T�T�E�R�E�D�����"�R�E�A�D�E�D�����A�N�D���&�R�I�E�D�����0�R�E�M�I�U�M���B�R�E�A�D�E�D���C�H�I�C�K�E�N���F�I�L�L�E�T��
�#�L�A�S�S�I�C���B�R�E�A�D�E�D���C�H�I�C�K�E�N���P�A�T�T�Y�����0�R�E�M�I�U�M���B�R�E�A�D�E�D���F�I�S�H���F�I�L�L�E�T��
�#�L�A�S�S�I�C���B�R�E�A�D�E�D���F�I�S�H���P�A�T�T�Y�����-�O�Z�Z�A�R�E�L�L�A���S�T�I�C�K�S�����#�A�L�A�M�A�R�I���R�I�N�G�S����
�#�R�O�Q�U�E�T�A�S�	

�s�� �3�A�U�C�E�S���A�N�D���$�I�P�S�����'�&�3���3�A�L�S�A�����'�&�3���(�E�R�B�E�D���4�O�M�A�T�O���"�A�S�E�	
�s�� �&�R�O�Z�E�N���2�4�%���3�N�A�C�K�S�����#�O�R�N�D�O�G���"�A�L�L�S�����0�U�R�E�F�O�O�D�S���&�I�L�L�E�D���0�A�N���D�E���3�A�L��

�-�I�N�I���F�I�L�L�E�D���0�A�N���D�E���3�A�L�	��

GFS IMPORTED PRODUCT
�s�� �'�&�3���-�O�Z�Z�A�R�E�L�L�A���#�H�E�E�S�E

SERVICES
�s�� �0�R�O�D�U�C�T���#�U�S�T�O�M�I�Z�A�T�I�O�N
�s�� �-�E�N�U���!�N�A�L�Y�S�I�S�������2�E�C�I�P�E���$�E�V�E�L�O�P�M�E�N�T
�s�� �0�A�C�K�I�N�G���$�E�V�E�L�O�P�M�E�N�T
�s�� �&�O�O�D���3�A�F�E�T�Y���4�R�A�I�N�I�N�G�S���A�N�D���#�O�N�S�U�L�T�A�N�C�Y
�s�� �1�U�A�L�I�T�Y���!�S�S�U�R�A�N�C�E���3�E�R�V�I�C�E�S
�s�� �&�O�O�D���,�A�B�O�R�A�T�O�R�Y���!�N�A�L�Y�S�I�S
�s�� �-�A�R�K�E�T�I�N�G���3�E�R�V�I�C�E�S���A�N�D���0�R�O�M�O�T�I�O�N�A�L���4�I�E�
�5�P�S
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P.T. San Miguel Pure Foods Indonesia

REFRIGERATED MEATS 
Bakso (Meat Balls) 
�s�� �&�A�R�M�H�O�U�S�E�����"�E�E�F�����#�H�I�C�K�E�N�	��
�s�� �6�I�D�A�����"�E�E�F�	��
�s�� �6�I�D�A���(�E�M�A�T�����"�E�E�F�	
�s�� �0�U�R�E�F�O�O�D�S���#�H�O�I�C�E�����"�E�E�F�	
��
Sausages 
�s�� �&�A�R�M�H�O�U�S�E�����"�E�E�F���#�O�C�K�T�A�I�L�����"�E�E�F���&�R�A�N�K�F�U�R�T�E�R�����"�E�E�F���7�I�E�N�E�R�����"�E�E�F���3�A�U�S�A�G�E�����#�H�I�C�K�E�N���3�A�U�S�A�G�E�����*�U�M�B�O���3�A�U�S�A�G�E�S�����(�O�T�������3�P�I�C�Y���3�A�U�S�A�G�E�	��
�s�� �&�A�R�M�H�O�U�S�E���&�U�N�+�I�D�Z���#�H�U�B�B�I�E�S�����2�E�G�U�L�A�R�����#�H�E�E�S�E�	
�s�� �6�I�D�A�����"�E�E�F���&�R�A�N�K�S�����"�E�E�F���7�I�E�N�E�R�����"�E�E�F���3�A�U�S�A�G�E�����#�H�I�C�K�E�N���3�A�U�S�A�G�E�	��
�s�� �6�I�D�A���(�E�M�A�T�����"�E�E�F���3�A�U�S�A�G�E�	
�s�� �0�U�R�E�F�O�O�D�S���#�H�O�I�C�E�����"�E�E�F���3�A�U�S�A�G�E�	��
�s�� �'�U�S�T�O�����0�O�R�K���"�R�E�A�K�F�A�S�T���3�A�U�S�A�G�E�����0�O�R�K���#�A�B�A�N�O�S�I�����0�O�R�K���#�O�C�K�T�A�I�L�����0�O�R�K���(�O�T�D�O�G�	
��
Cold Cuts 
�s�� �&�A�R�M�H�O�U�S�E�����3�M�O�K�E�D���"�E�E�F�����"�E�E�F���0�E�P�P�E�R�O�N�I�����#�H�I�C�K�E�N���2�O�L�L�����'�A�R�L�I�C���3�A�L�A�M�I�����"�E�E�F���0�A�S�T�R�A�M�I�����#�O�R�N�E�D���"�E�E�F�	��
�s�� �0�U�R�E�F�O�O�D�S���#�H�O�I�C�E�����#�H�I�C�K�E�N���#�H�U�N�K�S�����#�O�R�N�E�D���"�E�E�F�����3�M�O�K�E�D���"�E�E�F�	��
�s�� �'�U�S�T�O�����#�O�O�K�E�D���(�A�M�����'�A�M�M�O�N���(�A�M�����3�M�O�K�E�D���(�A�M�����3�T�R�E�A�K�Y���"�A�C�O�N�����"�A�C�K���"�A�C�O�N�	��
��
Luncheon Burger 
�s�� �&�A�R�M�H�O�U�S�E�����"�E�E�F�����#�H�I�C�K�E�N�	��
�s�� �6�I�D�A�����"�E�E�F���"�U�R�G�E�R�����-�I�N�I�
�"�U�R�G�E�R�	��
�s�� �6�I�D�A���(�E�M�A�T�����"�E�E�F�	
�s�� �0�U�R�E�F�O�O�D�S���#�H�O�I�C�E�����"�E�E�F�	��
��
Chicken Nuggets
�s�� �&�A�R�M�H�O�U�S�E���&�U�N�+�I�D�Z���.�U�G�G�I�E�S
�s�� �6�I�D�A���.�A�G�E�T���!�Y�A�M��
��
Service 
�s�� �#�U�S�T�O�M�I�Z�A�T�I�O�N��
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The Board of Directors, management, employees, and shareholders of San Miguel Pure Foods Company, Inc. (SMPFC or “the 
Company”) adhere to good corporate governance as a vital component of sound business management. 

Being a majority-owned subsidiary of San Miguel Corporation (SMC), SMPFC has adopted a Manual on Corporate 
Governance that is patterned after that of its parent company.  The Company continues to review and strengthen its 
policies and procedures, giving due consideration to areas that, for the best interests of the Company and its stockholders, 
need further improvement.

BOARD OF DIRECTORS 

SMPFC’s Board of Directors (the “Board”) is primarily responsible for promoting the Company’s long-term growth and 
success.  The nine Board members each elected by the stockholders during Annual General Stockholders’ Meetings (AGSM) 
hold o�ce for one year until their successors are elected and quali�ed in accordance with the Company’s amended 
by-laws. 

Mr. Romulo L. Neri and Justice Cancio C. Garcia sit as independent directors in the Board in compliance with the legal 
requirement of having at least two independent directors or 20% of the number of members of the Board, whichever is less.

An independent director is a director having no business or relationship with the Company that would interfere with the 
exercise of his independent judgment in carrying out his responsibilities as a director.  The independent directors are 
nominated and elected in accordance with the rules of the Securities and Exchange Commission (SEC).  Pursuant to such 
rules, the independent directors issue a certi�cation con�rming their independence within 30 days from their election.

The Chairman of the Board is Mr. Eduardo M. Cojuangco, Jr., while the President is Mr. Francisco S. Alejo III.  These positions 
are held by two separate individuals with their respective roles clearly de�ned to ensure independence, accountability, and 
responsibility in the discharge of their duties.  The annual compensation of the President and the top four senior executives 
of the Company are set out in the De�nitive Information Statement distributed to shareholders prior to the AGSM.

Board Performance

In 2009, the Board of SMPFC met �ve times. Set out below is the record of attendance of the directors in these meetings 
and in the 2009 AGSM. 

Date of Meeting, All in Year 2009
      Director’s Name March 19 July 21 August 4 September 14 November 4

Eduardo M. Cojuangco, Jr.  P  P P

Ramon S. Ang P P P P P

Francisco S. Alejo III P P P P P

Jose T. Pardo P P P P P

Menardo R. Jimenez P P P P P

Cancio C. Garcia P  P P 

Jesusa Victoria Hernandez-Bautista P P P 
Elected as Director on March 19, 2009.
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      Director’s Name March 19 July 21 August 4 September 14 November 4

Romulo L. Neri P P P P
Elected as Independent Director

on March 19, 2009.

Leo S. Alvez P P
Resigned as Director on November4, 2009.

Mario C. Garcia     P
Elected as Director on November 4, 2009.

P - Present

Board Committees

To ensure strict compliance with the principles of good corporate governance, the Board formed four committees. 

Executive Committee.  The Executive Committee is composed of four directors, which include the Chairman of the Board 
and the President.  The Committee is tasked to help and assist the o�cers of the Company in the management and 
direction of the a�airs of the Company.  The Board may delegate to the Executive Committee its powers, authority, and 
duties, except as speci�cally limited by law.

Nominations Committee.  The Nominations Committee is composed of three voting directors headed by Justice Cancio C. 
Garcia and one non-voting member, Mr. David S. Santos, SMC’s Human Resources Head. 

Among others, the Nominations Committee screens and shortlists candidates for Board directorship in accordance with 
the quali�cations and disquali�cations for directors set out in the Company’s Manual on Corporate Governance, the 
amended articles of incorporation and amended by-laws of the Company, and applicable laws, rules, and regulations. 

Executive Compensation Committee.  The Executive Compensation Committee is composed of four directors, with Mr. 
Menardo R. Jimenez as the Chairman of the Committee.

The Executive Compensation Committee advises the Board in the establishment of formal and transparent policies and 
practices on directors and executive remuneration, ensuring consistency with the Company’s culture, strategy, and control 
environment. 

Audit Committee.  The Audit Committee  is composed of �ve members with two independent directors —  Justice Cancio 
C. Garcia and Mr. Romulo L. Neri — as members. Justice Garcia is the Chairman of the Committee.

The Audit Committee reviews and monitors the integrity of all �nancial reports and ensures their compliance with both the 
internal �nancial management manual and pertinent accounting standards, including regulatory requirements.  It also 
performs oversight �nancial management functions and risk management, approves audit plans, directly interfaces with 
internal and external auditors, and elevates to international standards the accounting and auditing processes, practices, 
and methodologies of the Company.

The Audit Committee held four meetings in 2009. In these meetings, the Committee reviewed and approved the 
Company’s 2008 Consolidated Audited Financial Statements, as well as the Company’s unaudited �nancial statements for 
the �rst to the third quarters of 2009. 
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The members of each Board committee and their attendance in Board committee meetings in 2009 are set out in the table 
below.  

Date of Meeting, All in Year 2009
Executive Committee

Eduardo M. Cojuangco, Jr. – Chairman

Ramon S. Ang

Francisco S. Alejo III

Jesusa Victoria Hernandez-Bautista

Audit Committee  March 19 May 7 August 4 November 4

Cancio C. Garcia – Chairman  P P P

Menardo R. Jimenez    P P P P

Leo S. Alvez (resigned November 4)  P

Romulo L. Neri (appointed July 21)  

Ferdinand K. Constantino – Non Director Member   P P

Executive Compensation Committee

Menardo R. Jimenez  – Chairman

Leo S. Alvez (resigned November 4)

Ferdinand K. Constantino – Non Director Member

Cancio C. Garcia

Nominations Committee  March 19   November 4

Jose T. Pardo  – Chairman  P   P

Francisco S. Alejo III  P   P

Cancio C. Garcia (appointed July 21)

David S. Santos – Ex O�cio  Member

P – Present

Board Remuneration

The amended by-laws of the Company provides that the members of the Board shall be entitled to a director’s fee in the 
amount to be �xed by the stockholders at a regular or special meeting duly called for such purpose.

In 2009, each director received a per diem of P10,000.00 per attendance at Board meetings of the Company.
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ACCOUNTABILITY AND AUDIT

The Audit Committee provides oversight to both external and internal auditors.  The role and responsibilities of the Audit 
Committee are clearly de�ned in the Company’s Manual on Corporate Governance.

External auditors, whose main function is to facilitate the environment of good corporate governance as re�ected in the 
Company’s �nancial records and reports, are selected and appointed upon the recommendation of the Audit Committee 
and rotated every �ve years or less, in accordance with SEC rules and regulations.

In 2009, the principal accountant and external auditor of the Company was the accounting �rm of Manabat Sanagustin & 
Co. (MSC).  Representatives of MSC were expected to be present at the AGSM to respond to questions.  They also had the 
opportunity to make a statement if they so desired.

In instances where the external auditor suspects fraud or error during its conduct of audit, they are required to disclose and 
express their �ndings on the matter.

The Internal Audit Group, on the other hand, provides an independent objective assurance that key organizational and 
procedural controls of the Company are e�ective, appropriate, and strictly followed.   The Internal Audit Group is also 
responsible for identifying and evaluating signi�cant risk exposures of the Company and contributes to the improvement 
of risk management and control systems by assessing adequacy and e�ectiveness of controls covering the organization’s 
governance, operations, and information systems.

Regular audits of the business of the Company, its subsidiaries, and support units are conducted according to an annual 
audit program approved by the Audit Committee.  Special audits are also undertaken when and as necessary. 

Fees for the services rendered by the external auditor to the Company for the last two �scal years are as follows: 

 (in millions, approximate)

  Audit Fees Tax Fees All Other Fees

 2008 1.00 - -

 2009 1.30 - -

DISCLOSURE AND TRANSPARENCY

SMPFC adheres to full disclosure and transparency in its operations.

Ownership Structure

The top 20 shareholders of SMPFC, including the shareholdings of certain record and bene�cial owners (who own more 
than 5% of its capital stock), its directors, and key o�cers, are disclosed annually in its De�nitive Information Statement 
distributed to shareholders prior to the AGSM.

Financial Reporting

The Company provides regular updates on its operating performance and other �nancial information through the SEC and 
the Philippine Stock Exchange (PSE).  In addition to submitting periodic reportorial requirements, the Company discloses 
major and market-sensitive information that a�ects share price performance as necessary.

SMPFC’s �nancial statements conform to Philippine Accounting Standards and Philippine Financial Reporting Standards, 
which are all in accordance with International Accounting Standards.  Consolidated audited �nancial statements for the 
latest completed �nancial year are submitted to the SEC before the prescribed deadline and are distributed to the 
shareholders prior to the AGSM. 
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CORPORATE HEAD OFFICE

SAN MIGUEL PURE FOODS COMPANY, INC.
17th, 18th, 21st, 22nd, and 23rd Floors

The JMT Corporate Condominium
ADB Avenue, Ortigas Center, Pasig City

1605 Metro Manila, Philippines

Telephone: (632) 702-5000
Fax: (632) 914-8746

SHAREHOLDER SERVICES AND ASSISTANCE
The SMC Stock Transfer Service Corporation serves as the Company’s 

stock transfer agent and registrar.

For inquiries regarding dividend payments, change of address and 
account status, lost or damaged stock certificate, please write or call:

SMC STOCK TRANSFER SERVICE CORPORATION
2F SMC Head Office Complex

40 San Miguel Avenue, Mandaluyong City
1550 Metro Manila, Philippines

Telephone: (632) 632-3450 to 52
Fax: (632) 632-3535

E-mail address: smc_stsc@smg.sanmiguel.com.ph

CUSTOMER CARE
For inquiries, orders, suggestions on our products and services,

please write or call:

SAN MIGUEL CUSTOMER CARE CENTER
San Miguel Properties Center

7 St. Francis Street, Mandaluyong City
1550 Metro Manila, Philippines

Telephone: (632) 632-2000
Fax: (632) 632-7621

Toll free: 1-800-18888-7621
E-mail address: customercare.corporate@smg.sanmiguel.com.ph
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