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ABOUT THE COVER
What’s On Our Plate
Enriching the lives of Filipinos through every 
bite of our food products will always be on 
our plate. In the Philippines or elsewhere 
in the world, SMPFC’s expansion programs 
and innovation initiatives allow us to satisfy 
more consumers and offer bigger servings on 
the table.  

   

COMPANY PROFILE

OUR CORE VALUE

OUR PURPOSE

MALASAKIT
It is in this spirit that we will look after the welfare and 
interests of our stakeholders.

We will delight our customers with products and 
services of uncompromising quality, great taste and 
value, and are easily within their reach.

We will create value and provide fair returns on our 
shareholders’ investments.

We will work hand-in-hand with our suppliers and 
other business partners, helping them grow with us 
and assuring them of reasonable returns.

We will develop and motivate our employees to 
become best-in-class through cognitive and affective 
programs, competitive compensation and benefits, and 
diverse career growth opportunities.

We will help improve the quality of life in communities 
where we operate.

Nourishing and nurturing families worldwide

San Miguel Pure Foods Company Inc. (SMPFC or 
“the Company”) is one of the leading food companies 
in the Philippines. Its products and services span across 
the entire value chain—from animal feeds, fresh chicken, 
and fresh meats to processed meats, dairy, spreads, oils, 
biscuits, coffee, and jelly snacks, making it undoubtedly the 
most diversified food player in the country today.

It operates a vertically-integrated business model in its 
Feeds, Poultry and Fresh Meats businesses ranging from 
plantations, breeding, contract growing to processing and 
marketing of chicken and hogs.

The Company has captured the hearts of millions of 
Filipinos with products that are great-tasting, of superior 
quality and that adhere to the highest standards of 
food safety. Its strong brands, which include Magnolia, 
Purefoods, Tender Juicy, B-MEG, Monterey, Dari Crème, 
Star, and La Pacita, are symbols of trust—household names 
that are deeply interwoven in the lives of Filipinos.
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MESSAGE TO 
STOCKHOLDERS

Francisco S. Alejo III
President

Eduardo M. Cojuangco Jr.
Chairman

Ramon S. Ang
Vice Chairman

Fellow stockholders, 
From expanding our production capabilities, to improving 
efficiencies and re-igniting innovation, 2017 was a critical 
step in our multi-year journey to further strengthen our 
leadership in the Philippine food industry.
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strongly to revenues, even as our flagship 

Purefoods Tender Juicy hotdog brand has 

moved from strength to strength in terms 

of its enduring popularity with Filipino 

consumers.  

Meanwhile, the Flour Milling business 

continued to be affected by lower base 

prices of basic flour, brought about by fierce 

competition between local and foreign 

players. To address this situation and build 

higher resilience for the long term, we have 

been focusing on growing higher‑margin, 

value‑added segments, particularly, 

customized flour, specialty flour, premixes, 

and the Kambal Pandesal chain of franchised 

bakeries.

Our plate was full for the entire year. We 

launched a handful of new products, all of 

which were well‑received by consumers. By 

the end of 2017, revenues from products we 

launched in the past five years had already 

amounted to Php5.1 billion.

Despite last year’s challenges, the strategies 

we have put in place have afforded us the 

resilience to weather tough market conditions 

and turn in our strongest performance yet.

In a year that saw a bird flu outbreak, a 

contraction in the local hog market, and ever 

rising raw material costs, San Miguel Pure 

Foods Company Inc. generated consolidated 

revenues of Php117.4 billion and delivered 

double‑digit growth in operating income, 

EBITDA, and net income. 

Revenue growth was derived largely from 

the Poultry business, which bounced back 

immediately after the bird flu outbreak in the 

third quarter. This reflected the resilience of 

a business that today contributes 38% to our 

total revenues.

The Processed Meats business, likewise, was 

a key driver to revenue growth. Mid‑priced 

products such as Star Higante Hotdog, 

Purefoods Beefies, Star Corned Beef, and 

the Purefoods native line contributed more 

Php 117.4 billionPhp 111.6 billion

Php 9.9 billionPhp 8.9 billion

Php 13.2 billionPhp 11.8 billion

Php 6.9 billionPhp 6.0 billion

Revenues

2016 2017

Income from 
Operations

EBITDA

Net Income

5%
11%

11%
16%
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Meanwhile, our expansion projects in feeds, 

poultry and meats, flour, and processed 

meats, have kept us busy throughout the 

year. Construction of these new facilities is 

on‑track, and we expect a number of these 

to be ready for commissioning by the end of 

2018. In preparation for the coming onstream 

of these new facilities, we have started hiring 

and training people. We have also started 

building up our logistics capabilities by 

investing in additional ports, warehouses, and 

automation in the effort to lower our costs 

and create more capacity and flexibility in our 

supply chain.

As we move to complete all of our major 

plans, we are constantly motivated to do our 

part to deliver our mission to nourish Filipino 

families. This remains a very compelling and 

exciting challenge for us. 

 

Among the latest additions to our portfolio is 

a Heat and Eat line consisting of fully‑cooked 

viands that only need reheating before 

serving. This new line is just one of our initial 

offerings in the fast‑growing ready‑to‑eat 

segment—a market we intend to grow further 

in the next few years. 

In 2017, we also signed a tolling arrangement 

with an Italian ice cream maker to produce 

Magnolia’s Best of the Philippines ice cream 

line for the European market.

We are also excited to work with Jacobs 

Douwe Egberts (JDE) of the Netherlands, 

the second biggest coffee company in the 

world. JDE recently acquired the Super Group 

of Singapore, which owns our joint‑venture 

partner in the coffee business, Super Coffee 

Corporation Pte. Ltd.

As we move to complete all of our major plans, we are constantly 
motivated to do our part to deliver our mission to nourish Filipino 

families. This remains a very compelling and exciting challenge for us. 
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This is the reason why we never compromise 

on quality and continue to follow the highest 

standards of food safety. It is a big part of 

why we are investing in new capacities: we 

know that demand for food will grow, and 

therefore we also need to invest to ramp‑up 

food production, in order to help achieve 

food security and reach more consumers 

across different price points. 

We are committed to support farmers 

nationwide through our Cassava Assemblers 

Program, directly engaging them as business 

partners who supply us critical raw materials. 

To us, this is what inclusive business is 

all about.

We are also working towards giving back to 

the communities who play an important role 

in our operations. One way we are doing this 

is through Handog, a program we launched 

in 2017 that encourages our employees to 

volunteer their time and donate part of their 

salary to support and complement company 

programs under five major pillars: Kalusugan 

(health), Karunungan (education), Kabuhayan 

(livelihood), Kalikasan (environmental 

protection), and Komunidad (community).

We know that demand for food will grow, and therefore we also 
need to invest to ramp-up food production, in order to help 

achieve food security and reach more consumers
across different price points.

While 2017 has been a great year for your 

Company, we still have a lot of work ahead of 

us. However, with the capable leadership of 

our management team and the dedication and 

passion of our employees, we are confident 

that we will usher a new phase of growth in 

the coming years.

We thank you, our shareholders, for your 

continuing trust and support. 

Eduardo M. Cojuangco Jr.
Chairman

Ramon S. Ang
Vice Chairman

Francisco S. Alejo III
President
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FINANCIAL
HIGHLIGHTS

San Miguel Pure Foods Company Inc. delivered strong full year results for 2017 
despite challenging market and competitive conditions in its businesses. This was 
achieved through healthy sales growth, margin improvement, and operating 
efficiencies. Consolidated revenues registered a 5% growth to Php117 billion, lifted 
by higher sales from the Agro‑Industrial and Branded Value‑Added businesses. 
Growth momentum for its consolidated net income was sustained, expanding by 
16% to Php6.9 billion for the year, boosted by improved production efficiencies and 
lower costs of some major raw materials.  

   2017 2016 2015 

Financial Results

Revenues  117,449  111,586 106,860 

Income from Operations  9,926  8,931 7,644 

Net Income 6,906 5,976 4,752  

    

Attributable to:    

 Equity holders of the Parent Company  6,569   5,682   4,500

 Non‑controlling interests 337  293 252

Financial Position

Total Assets  81,874   67,015 61,038

Total Liabilities  33,726  23,828   22,021

Total Stockholders Equity  48,148   43,187  39,016 

    

Data per Common Share   

Earnings per share* 34.32   29.00  21.38

Book value per share* 187.15 159.82 129.73

Financial Ratios   

Current Ratio 1.36 1.73 1.89

Debt to Equity Ratio 0.70 0.55 0.56  

  

Amounts in Php million, except per share data

*Based on the number of common shares issued and outstanding at the end of each year

2017 REVENUES BY SEGMENT

COMMODITY 

VALUE-ADDED 

STABLE-PRICED

47%

26%

27%
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MANAGEMENT
REPORT

6% GROWTH
Consistent sales performance 

for the Agro-Industrial business 

San Miguel Pure Foods Company Inc. (SMPFC or 

“the  Company”) is one of the most diversified food 

companies in the Philippines. It offers products over a 

wide range of segments and channels, from household 

consumers, foodservice, to industrial customers.   

The Company’s domestic operations is composed of 

the Agro‑Industrial, Branded Value‑Added, Milling, 

and Foodservice businesses. International operations 

for processed meats are also present in Vietnam 

and Indonesia.

AGRO-INDUSTRIAL BUSINESS

The Agro‑Industrial business, composed of Feeds, and 

Poultry and Fresh Meats, grew strongly in 2017 as 

revenues rose 6% to Php80.8 billion. This was mainly the 

result of better sales mix, favorable prices of chicken and 

fresh meats, aggressive marketing, and promo activities 

for feeds. Margins nudged higher due to lower costs of 

major raw materials, reduced operating expenses, and 

increased production efficiencies.  

2017 REVENUE BREAKDOWN

AGRO-INDUSTRIAl

MILLING

BRANDED VALUE-ADDED

INTERNATIONAL & OTHERS
67%

7%

1%

25%
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38%
Poultry business’ contribution in 
the 2017 consolidated revenues, 
despite the avian flu outbreak in 

the third quarter.

12 KILOS 
OF CHICKEN
Average per capita 

consumption per year 
for chicken. 

Source: OECD-FAO
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Feeds 
The Feeds business accelerated, sustaining its volume growth momentum 

that resulted in a 2% revenue increase from the previous year. This was mainly 

assisted by better sales achievement in poultry feeds, which was backed by 

tactical marketing activities and improved distribution in the trade. Growth 

was partly offset, however, by the setback in the hog feeds segment due to 

the contraction of the backyard hog raising market.

Meanwhile, revenues from the veterinary medicine business expanded by 38% 

year‑on‑year, fortified by increased penetration and placement in the trade 

as well as improved supply. The Company rolled out new products in several 

markets, including maintenance supplement B‑MEG Integra Multimax D5 for 

gamefowl and antibiotic SMAHC Respiclear for swine. SMAHC Protect Plus 

Gold, a fast‑acting, broad spectrum, and environment‑friendly disinfectant 

was also launched for the health and wellness of farm animals.   

The Company is also on track in building new feed mills equipped with 

state‑of‑the‑art technology, and situated in fast‑developing regional areas to 

address the growing demand in Visayas and Mindanao. This is also in‑line with 

the strategy to increase production capability and sustain market leadership.   
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The Fresh Meats business also grew, mainly 

beefed up by better sales mix, favorable selling 

prices, and improved channel strategy.  

 

In line with the thrust of growing its value‑added 

products, the Poultry and Fresh Meats 

businesses rolled out a couple of new products 

under the Easy‑to‑Cook and Heat and Eat Lines.  

The Magnolia Chicken 3‑way line, pre‑marinated 

chicken cut‑ups in three flavors, namely, ginger, 

gata, and tomato, was introduced and can be 

cooked in three ways. The fully cooked lechon 

kawali and crispy pata were also launched 

in the market and only need to be reheated 

before serving.  

The Company has also been expanding its 

exclusive retail  outlets, with over 1,800 

Magnolia Chicken Stations and Monterey 

Meatshops nationwide. These will further 

support the consumers’ growing preference 

for convenience and cushion price movements 

caused by changes in the industry’s demand 

and supply.

Poultry and Fresh Meats
The Poultry and Fresh Meats business sustained 

its strong performance, mainly driven by healthy 

volumes, better selling prices, and optimal 

efficiencies. It registered a 7% revenue growth 

from the previous year. 

The Poultry business did well versus last year, 

fueled by good volume gains and favorable 

prices  especially during the first half of the 

year. Due to the short‑lived and localized avian 

flu outbreak in certain areas in Northern Luzon 

during the third quarter, consumer demand 

and chicken prices were dampened. To quickly 

restore consumer confidence, the “Magsiguro, 

Magnolia” campaign was immediately launched, 

allaying fears in the market that Magnolia 

Chicken products and San Miguel Foods, Inc. 

farms were affected by the outbreak. Rigorous 

biosecurity measures were also implemented 

in these controlled farms to ensure that they 

remained avian flu‑free, and continued to 

adhere to international food safety and health 

standards. Following the containment of the 

outbreak, prices of chicken started to recover. 
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531 OUTLETS
Total Kambal Pandesal 
outlets nationwide as 

of 2017 

211PIECES
Pandesal‘s average per capita 

consumption per year. 
Those in the NCR are the 

biggest consumers at 
354 pieces yearly.      

Source: Philippine Statistics Authority

MILLING BUSINESS

Flour Milling revenues declined by 3% due to flat volumes 

and prevailing price pressures in the trade.  

To cushion the effect of lower  flour prices, the Company 

focused on improving operational efficiencies and pushed 

for higher‑margin stable products such as customized 

flour, specialty flour, premixes, and Kambal Pandesal. 

On the other hand, the grain terminal operations posted 

stable revenues and continued to provide support to the 

Feeds and Flour Milling businesses.       

Despite the margin squeeze, the Flour Milling business 

remained profitable.

As part of its expansion program, the business is currently 

building another flour milling facility. This will provide 

additional capacity to its existing plants and serve the 

growing demand in the coming years.
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BRANDED VALUE-ADDED BUSINESS

The Branded Value‑Added business, composed of The 

Purefoods‑Hormel Company, Inc., Magnolia Inc., and 

San Miguel Super Coffeemix Co., Inc., further strengthened 

the market position of its core brands, buoyed primarily 

by the strong performance of processed meats. The 

business’ complete portfolio offering enabled its bigger 

presence in different price and market segments. This led 

to a broad‑based improvement in volumes, resulting in a 

full year combined revenue of Php29.4 billion,  6% higher 

than last year.

Revenue growth is attributed to the businesses’ 

intensified marketing support for core and emerging 

categories, the introduction of products, and heightened 

focus on wet market channel distribution. The Company 

scaled up its efforts in directly serving key wet market 

accounts for refrigerated meats to guarantee product 

freshness and to ensure fast and frequent servicing.

25%
Branded Value-Added business’ 

contribution in 2017 consolidated 
revenues

10% GROWTH
Double-digit revenue growth 

for hotdogs in 2017

The Branded Value-Added business 
further strengthened the market 

position of its core brands.
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The Branded Value‑Added business launched products in 

2017 that contributed over Php500 million to total business 

revenues. These new products include Purefoods Pulled 

Pork BBQ, new Purefoods Luncheon Meat flavors (cheese 

and bacon), La Pacita Graham Filled Cracker Sandwiches, 

La Pacita Oat Cookies, Magnolia dual‑flavored Popsies, and 

Magnolia Avocado Classic Ice Cream with carabao’s milk. 

These reflect the Company’s commitment to respond to the 

growing consumer demand for great‑tasting, convenient, 

and ready‑to‑eat products.  
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In support of these products, intensified 

brand‑building activities were utilized in all 

forms of media—from TV and  print ads to 

digital marketing. With these developments, 

partnered with consumer‑relevant campaigns, 

the  Company was able to maintain market 

leadership in key product categories: hotdogs, 

ham, bacon, corned meats, nuggets, butter, 

cheese, refrigerated, and non‑refrigerated 

margarine.

Establishing strong alliances has been a key 

driver for the Branded Value‑Added business. 

A tolling arrangement in Italy was established 

to allow production of Magnolia Ice Cream for 

the Filipino market in Europe. The Company is 

also excited about the recent acquisition of the 

Super Group of Singapore by Jacobs Douwe 

Egberts (JDE) of the Netherlands. JDE is a global 

coffee company whose competence will surely 

be beneficial to the business.

INTERNATIONAL

The Company’s Vietnam operations sustained a 

bullish growth, primarily aided by its Le Gourmet 

brand. Le Gourmet remained a strong player in 

the modern trade market in sausages, hams, 

bacon, and traditional cold cuts.  The business 

delivered a 33% growth in sales revenues, 

consistent with its performance the past two 

years. This can be attributed to its leading 

presence in key cities in the country, improved 

presence in North Vietnam, as well as increased 

customer base for its foodservice operations 

that cater to a number of global quick service 

restaurants.

On the other hand, operations in Indonesia 

focused on cost management measures, as 

operational efficiencies were prioritized to 

turn around the company’s performance.  The 

business concentrated on improving product 

quality for its Farmhouse brand, which has a 

sizeable presence in the modern trade channel.  

Products launched in 2017 contributed over 
Php500 million to total Branded Value-Added business.
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FOODSERVICE

Great Food Solutions (GFS), the Company’s foodservice 

arm, continued to thrive on opportunities presented 

by the trend of out‑of‑home dining, expansion of 

retail convenience stores, and the growing demand of 

consumers for ready‑to‑eat meals. 

In 2017, GFS contributed 3% to SMPFC’s consolidated 

revenues. It generated a 9% growth in sales and a 4% 

increase in operating income. Growth was spurred by 

new product placements supported by promotions, 

co‑development of innovative menu ideas with existing 

customers, as well as strong customer support and supply 

reliability. Its market share in various channels has also 

improved, led by fast food chains and convenience stores. 

The latter remains to be the fastest growing segment, 

owing to its marketing effort to develop its foodservice 

section and become a destination for convenient and 

affordable meals.

As a major supplier to the country’s top quick service 

restaurants, pizza chains, convenience stores, hotels, and 

restaurants, GFS has consistently built its momentum as a 

major growth engine of the Company. This will be further 

actualized once operations of the new ready‑to‑eat (RTE) 

plant is in full swing, allowing the business to expand 

participation in the RTE segment, not just in foodservice, 

but in the retail and export businesses as well.

6x A MONTH
Convenience store visits on average 

in 2017 (1 to 3x visit/week), 
from only 4x average number 

of visits in 2016. 

9.5% RISE
Incidence of eating out 

increased to 9.5% in 2017 
from 7.6% in 2016 

Source: Philippine Statistics Authority

Source: AC Nielsen
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NEW
PRODUCTS

With innovation as a major part of its growth strategy, San Miguel Pure Foods 
Company Inc. rolled out a number of new products* in 2017. All these 
were developed not only to address business targets, but to also provide 
solutions to the ever‑changing needs and preferences of consumers.

*The list above only shows some of the products launched by the Company in 2017. 

01
Magnolia Non Fat Milk

02
Cheezee Spread Twin Pack

03
Star Margarine Twin Pack

04
Essenso

05    
San Mig Original Dos

06
Magnolia Ice Cream 
Best of the Philippines 
(Ube Caramelized Sugar, 
Avocado Peanut Butter, 
Mango Dark Chocolate)

07
Magnolia Ice Cream Classic 
(Avocado)

08
Higante Cheese Hotdog

09
Purefoods Chicken Hot and Spicy

10
Purefoods Tocino Sweet Chili 
and Classic (new 480g pack)

11
Purefoods Pulled Pork BBQ 
(Pinoy style, Asian style)

12
Purefoods Luncheon Meat 
(Cheese, Bacon)

13
La Pacita Oat Cookies

14
La Pacita Graham Filled Cracker 
Sandwich (Cream Cheese, Peanut 
Butter, Chocolate)

15
Purefoods Heat & Eat Lechon Kawali

16
Purefoods Heat & Eat Crispy Pata

17
Magnolia Chicken 3‑Way 
(Ginger, Tomato, Gata)

18
Emperor’s Best Instant Yeast

19
Mix ‘n Bake (Filipino Cookie Mix, 
Cookie Bar Mix)

20
Gallant All‑Purpose Flour

21
B‑MEG Integra Multimax D5

22
SMAHC Respiclear

23
B‑MEG Premium Super Inahin 
(Dami Biik, Dami Gatas)
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As a corporate citizen, San Miguel Pure Foods Company Inc. (SMPFC or 

“the Company”) recognizes its responsibility in helping create a better world, starting 

with the areas where the business operates. Being one of the country’s largest food 

companies with products that span various categories, the Company commits to do 

its part in providing solutions not only for nutrition and health, but for other pillars 

of social development as well. 

From what started out as a supplemental nutrition program for children affected by 

malnutrition, Handog Lusog Nutrisyon Para Sa Nasyon, which was launched in 2010, 

has now evolved into Handog—a simpler name for SMPFC’s flagship Corporate Social 

Responsibility program, but definitely more holistic in coverage with its five  (5) 

subcategories: Karunungan, Kalusugan, Komunidad, Kalikasan, and Kabuhayan. 

SHARING OUR 
PLATE WITH OTHERS

CORPORATE SOCIAL RESPONSIBILITY

1,000 KIDS
22 SCHOOLS & 

BARANGAYS
Number of beneficiaries of 
Handog Feeding Program 

WHAT’S ON OUR PLATE22



As a leading food company, 
SMPFC is committed to do its 
part in improving the nutrition of 
children across the country.

In 2017, two (2) students from the SMPFC Future Leaders 

Scholarship Program graduated from their respective courses, with 

one (1) passing the board exams for Accountancy. While in college, 

San  Miguel granted them annual financial assistance, full tuition, 

monthly stipend, book allowance, and free trainings. Meanwhile, the 

Company donated educational supplies and rehabilitated 12 schools 

around the metro. Two (2) classrooms and a municipal playground 

were also built for pupils in Sumilao, Bukidnon. 

Enriching the overall health and well‑being of communities 

continued to be a priority. This was done in the form of community 

clinics, medical missions, and nutrition feeding programs. To 

enhance the feeding program, the following activities were done: 

nutritional talks for teachers and parents, food safety talk and meal 

preparation, cooking demonstrations, and starter kits distribution. 

A total of 1,000 children from 22 schools and barangays nationwide 

benefited from the program, and achieving a 100% overall nutrition 

improvement. 

Cooking demonstrations led by the Culinary Center were also 

conducted for two (2) barangays in Tagoloan, Misamis Oriental. 

This aimed not only to show the 105 participants how to 

prepare delicious meals for their families but to also introduce 

livelihood opportunities.  SMPFC also continued to lead tree planting 

and coastal resource management activities to champion its duty in 

protecting the environment. 
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As it kicked off its pioneering Handog program, the Company, through its employees 

and business partners, further actualized its vision of “nourishing and nurturing 

families worldwide”. To promote employee awareness and participation, Handog 

Roadshows were conducted in SMPFC’s offices and plants in Luzon, Visayas, and 

Mindanao. In the spirit of giving back, employees were able to generate more than 

Php1.2 million from their own pockets to be used for future Handog initiatives. This 

reflected a strong sense of malasakit embedded in the Company’s culture, driving 

the Company to focus its efforts in establishing Handog as a flagship CSR program. 

Inclusive growth
For SMPFC, it is important to connect the needs of the business with the needs of 

the communities. 

The Cassava Assemblers Program is an initiative that allows the Company to have 

a steady source of competitively‑priced alternative raw materials. Aside from 

satisfying production‑related requirements for the Company’s Feeds business, the 

program aims to do something more—provide increased livelihood opportunities to 

smallholding farmers across the country and make their quality of life better. 

Recognized by the Board of Investments as a private sector program in line with the 

government’s Inclusive Business thrust, the Cassava Assemblers Program now works 

with over 100,000 farmers and 200 assemblers nationwide. 

SMPFC’s Handog supports the SMC Foundation’s purpose of creating 
a lasting impact in all San Miguel communities. Similarly, Handog also 
supports the United Nation’s Sustainable Development Goals of ending 
poverty, protecting the planet, and ensuring prosperity for all. 
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Mr. Eduardo M. Cojuangco, Jr.
Chairman of the Board and Non-executive Director  
Chairman, Executive Committee 

Mr. Ramon S. Ang
Vice Chairman of the Board and Non-executive Director
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Mr. Francisco S. Alejo III
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Mr. Menardo R. Jimenez
Non-executive Director
Member, Audit Committee
Member, Related Party Transactions Committee
Member, Board Risk Oversight Committee

Mr. Mario C. Garcia
Non-executive Director

Mr. Rolando L. Macasaet
Non-executive Director

Mr. Carmelo L. Santiago
Independent and Non-executive Director
Chairman, Audit Committee
Member, Corporate Governance Committee
Member, Related Party Transactions Committee
Member, Board Risk Oversight Committee

Ms. Minita V. Chico-Nazario
Independent and Non-executive Director
Chairperson, Corporate Governance Committee
Chairperson, Related Party Transactions Committee
Member, Executive Committee
Member, Audit Committee

Mr. Ricardo C. Marquez
Independent and Non-executive Director
Chairman, Board Risk Oversight Committee
Member, Audit Committee
Member, Corporate Governance Committee
Member, Related Party Transactions Committee

BOARD OF 
DIRECTORS
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Eduardo M. Cojuangco, Jr., Filipino, 82, is 

the Chairman and a non-executive director 

of the Company, a position he has held since 

May 22, 2001, and Chairman of the Company’s 

Executive Committee (since April 25, 2002). He 

is also Chairman and Chief Executive Officer 

of listed companies San Miguel Corporation 

and Ginebra San Miguel, Inc. He is likewise the 

Chairman of listed company Petron Corporation, 

and private companies ECJ and Sons Agricultural 

Enterprises, Inc., Northern Cement Corporation 

and the Eduardo Cojuangco, Jr. Foundation, Inc.; 

and a Director of Caiñaman Farms, Inc. 

Mr. Cojuangco attended the College of 

Agriculture, University of the Philippines, as 

well as California Polytechnic College in San Luis 

Obispo, U.S.A. Among others, he was conferred 

the Degree of Doctor of Economics Honoris Causa 

by the University of Mindanao and the Degree 

of Doctor of Agri-Business Honoris Causa by the 

Tarlac College of Agriculture.   

Ramon S. Ang, Filipino, 64, is the Vice Chairman 

of the Company, a position he has held since 

May 13, 2011. He has been a non-executive 

director of the Company since May 22, 2001 and a 

member of the Company’s Executive Committee 

(since April 25, 2002). He was a member of the 

former Executive Compensation Committee 

(from November 2013 to May 2017). He also 

holds, among others, the following positions: 

Vice Chairman, President and Chief Operating 

Officer of listed company San Miguel Corporation; 

Chairman and President of SMC Global Power 

Holdings Corp., San Miguel Properties, Inc. and 

San Miguel Energy Corporation; Chairman of 

listed company Eagle Cement Corporation, public 

company San Miguel Brewery Inc., and private 

companies San Miguel Yamamura Packaging 

Corporation, San Miguel Foods, Inc., 

San Miguel Mills, Inc., Magnolia Inc., The 

Purefoods-Hormel Company, Inc., San Miguel 

Super Coffeemix Co., Inc., Anchor Insurance Brokerage 

Corporation, San Miguel Brewery Hong Kong Limited, 

Philippine Diamond Hotel & Resort, Inc. and 

Manila North Harbour Port, Inc. He is also the 

President and Chief Executive Officer of listed 

companies Top Frontier Investment Holdings Inc. 

and Petron Corporation, and private company 

Northern Cement Corporation; and President 

of listed company Ginebra San Miguel, Inc. 

Mr. Ang holds a Bachelor’s Degree in Mechanical 

Engineering from Far Eastern University.     

 

Francisco S. Alejo III, Filipino, 69, is the President 

of the Company, a position he has held since 

May 20, 2005. He has been an executive director 

of the Company since May 22, 2001 and a 

member of the Company’s Executive Committee 

(since April 25, 2002). He was a member of the 

former Nomination and Hearing Committee 

(from May 2005 to May 2017). He also holds the 

following positions: Chairman and President of 

RealSnacks Mfg. Corp.; Chairman of Sugarland 

Corporation, Golden Food & Dairy Creamery 

Corporation, San Miguel Pure Foods (Vn) Co., Ltd., 

GoldenBay Grain Terminal Corporation, 

Golden Avenue Corp. and Philippine Prime 

Meat Marketing Corporation; Vice Chairman of 

San Miguel Foods, Inc., San Miguel Mills, Inc., 

The Purefoods-Hormel Company, Inc. and 

Magnolia Inc.; Director of listed company 

Ginebra San Miguel, Inc. and private companies 

San Miguel Super Coffeemix Co., Inc., San Miguel 

Foods & Beverage International Limited (BVI), 

San Miguel Pure Foods Investment (BVI) Ltd. and 

San Miguel Pure Foods International, Limited 

(BVI); and President Commissioner of PT San 

Miguel Pure Foods Indonesia. Mr. Alejo holds a 

Bachelor’s Degree in Business Administration 

from De La Salle University, and is a graduate of 

the Advanced Management Program of Harvard 

Business School.
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Rolando L. Macasaet, Filipino, 57, has been a 

non-executive director of the Company since 

November 8, 2016. Mr. Macasaet is currently the 

General Manager and a Director of TransAire 

Development Holdings Corporation, a Director of 

Private Infrastructure Development Corporation 

and a Consultant in the Office of the President, 

San Miguel Corporation. He was previously General 

Manager of El Montanas (resort developer, from 

2013 to 2014). Mr. Macasaet holds a Bachelor of 

Science Degree in Business Economics Cum Laude and 

Master’s Degree in Business Administration – Honors 

Program from the University of the Philippines, 

Diliman. He also completed an Executive Program 

in Finance at Columbia University, New York, and a 

Program for Management Development at Harvard 

University, Boston.

Carmelo L. Santiago, Filipino, 75, has been an 

independent and non-executive director of 

the Company since August 12, 2010. He is the 

Chairman of the Company’s Audit Committee 

(since November 7, 2013) and a member of the 

Company’s Corporate Governance Committee (since 

May 12, 2017), Related Party Transactions Committee 

(since May 12, 2017) and Board Risk Oversight 

Committee (since May 12, 2017). Mr. Santiago was 

Chairman of the former Nomination and Hearing 

Committee (from May 2011 to May 2017) and was 

a member of the former Executive Compensation 

Committee (from June 2008 to May 2017). He is an 

Independent Director of public company San Miguel 

Brewery Inc.; and Director of Terbo Concept, Inc. and 

Aurora Pacific Economic Zone and Freeport Authority. 

He is also an Independent Non-Executive Director of 

San Miguel Brewery Hong Kong Limited. Mr. Santiago 

is the founder and owner of several branches 

of Melo’s Restaurant and the founder of Wagyu 

Restaurant. Mr. Santiago holds a Bachelor’s Degree in 

Business Administration from University of the East.

Minita V. Chico-Nazario, Filipino, 78, has been an 

Menardo R. Jimenez, Filipino, 85, has been a 

non-executive director of the Company since 

April 25, 2002. He is a member of its Audit 

Committee (since June 27, 2008), Related Party 

Transactions Committee (since May 12, 2017) 

and Board Risk Oversight Committee (since 

May 12, 2017). He was Chairman of the former 

Executive Compensation Committee (from 

May 2006 to May 2017) and Nomination and 

Hearing Committee (from November 2013 to 

May 2017). Mr. Jimenez is a Director of listed 

company San Miguel Corporation and private 

company Magnolia Inc. He likewise holds 

the following positions: Chairman of Majent 

Management and Development Corporation, 

Coffee Bean and Tea Leaf Holdings, Inc. and 

Meedson Properties Corporation. Mr. Jimenez 

holds a Bachelor’s Degree in Commerce from 

Far Eastern University and is a Certified Public 

Accountant. Among others, he was conferred 

Doctorates in Business Management Honoris 

Causa by University of Pangasinan and Pamantasan 

ng Lungsod ng Maynila.

Mario C. Garcia, Filipino, 66, has been a 

non-executive director of the Company since 

November 4, 2009. He is also a Director 

of San Miguel Properties, Inc.; Member of 

International Reporters and Editors Association, 

USA; and Consultant of Radio Affairs, Pulis Ng 

Bayan (PNP). He was a former TV Host of Kapihan 

Ng Bayan, NBN-4 and Comentaryo, NBN-4, a Radio 

Host/Anchorman of Uno Por Dos, PBS Radyo Ng 

Bayan, Interim National President of KBP Society 

of Broadcast Journalists; and Director of the Subic 

Bay Metropolitan Authority. He was previously 

a Director and Vice Chairman of Quezon City 

Red Cross, Vice President for Programming and 

Operations and Station Manager of Radio Veritas. 

Mr. Garcia holds a Bachelor’s Degree in Journalism 

from Lyceum of the Philippines. 
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independent and non-executive director of 

the Company since May 8, 2015. She is also 

Chairperson of the Company’s Corporate 

Governance Committee (since May 12, 2017) and 

Related Party Transactions Committee (since 

May 12, 2017), and member of the Company’s 

Executive Committee and Audit Committee (since 

May 8, 2015).  Justice Nazario is likewise currently 

an Independent Director of listed companies Top 

Frontier Investment Holdings Inc. and Ginebra 

San Miguel, Inc., and private company San Miguel 

Properties, Inc. She is also a Legal Consultant of 

Union Bank of the Philippines, United Coconut 

Planters Bank and Philippine Investment One 

& Two, Inc.  She is the incumbent Dean of the 

College of Law of the University of Perpetual Help 

in Las Piñas City.  She has served the Judiciary 

in various capacities for 47 years, with the last 

position she held being Associate Justice of 

the Supreme Court (from February 2004 to 

December 2009).  Justice Nazario holds a Bachelor 

of Arts and a Bachelor of Laws Degree from 

University of the Philippines and is a member of 

the New York State Bar.

Ricardo C. Marquez, Filipino, 57, has been 

an independent and non-executive director 

of the Company since March 16, 2017. He is 

also Chairman of the Company’s Board Risk 

Oversight Committee (since May 12, 2017) 

and a member of the Company’s Audit 

Committee (since March 16, 2017), Corporate 

Governance Committee (since May 12, 2017) 

and Related Party Transactions Committee 

(since May 12, 2017). Gen. Marquez is likewise 

currently an Independent Director of listed 

company Eagle Cement Corporation and a 

Director of the Public Safety Mutual Benefit 

Fund, Inc. He was previously Chairman of 

the Board of said corporation (July 2015 to 

June 2016). Gen. Marquez held several positions 

in the Philippine National Police (PNP). In the 

last five (5) years, he was Chief of the PNP (from 

July 2015 to June 2016), Director of Operations 

(from December 2013 to July 2015), Regional 

Director, Police Regional Office 1 (from January to 

December 2013), Deputy Director for Operations 

(from March 2012 to January 2013), and Executive 

Officer, Directorate for Investigation and Detective 

Management (from August 2010 to March 2012). 

Gen. Marquez holds a Bachelor of Science Degree 

from the Philippine Military Academy, and a 

Masters in Management Degree from Philippine 

Christian University.
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San Miguel Pure Foods Company Inc. (“the Company”) recognizes that good governance helps the business to deliver 
strategy, generate and sustain shareholder value and safeguard shareholders’ rights and interests. The Company’s Board 
of Directors, management and employees adhere to the highest standards of corporate governance as a vital component 
of sound business management. 

Being a majority-owned subsidiary of publicly listed company San Miguel Corporation (SMC), the Company has adopted 
a Manual on Corporate Governance that is patterned after that of the intermediate parent company SMC and aligned 
with the new Code of Corporate Governance for Publicly-Listed Companies issued by the Securities and Exchange 
Commission (SEC) in November 2016 (the “New CG Code”). The Company’s Board of Directors, led by its Chairman, 
Mr. Eduardo M. Cojuangco, Jr., believes in conducting its business affairs in a fair and transparent manner and in 
maintaining the highest ethical standards in all the Company’s business dealings.  

The Company continues to review and strengthen its policies and procedures, giving due consideration to areas that, for 
the best interests of the Company and its stockholders, need further improvement.

BOARD OF DIRECTORS 

Compliance with the principles of good corporate governance starts with the Company’s Board of Directors (the 
“Board”), who believes in conducting the affairs of the Company in a fair and transparent manner and in maintaining the 
highest ethical standards in all the Company’s business transactions. The members of the Board, as well as the senior 
management of the Company and key finance personnel, have undergone the requisite training on corporate governance.    

The Board is primarily responsible for promoting the Company’s long-term growth and success and determining its 
mission, strategy and objectives. It is the Board’s responsibility to secure and maintain the Company’s competitive edge 
in a manner consistent with its fiduciary duties. Directors actively participate on a fully informed basis, in good faith, with 
due diligence and care, and in the best interests of the Company, its shareholders and other stakeholders. The Company 
has no shareholder agreements, by-laws provisions, or other arrangements that constrain the directors’ ability to vote 
independently. Directors with material interest in a transaction affecting the Company are required to abstain from taking 
part in the deliberations for the approval of the transaction.  

In this connection, the Board exercises oversight responsibilities on the business affairs of the Company, reviews and 
approves the Company’s financial statements, and ensures the presence of adequate and effective internal control 
mechanisms in the Company to manage business risk, as well as potential conflict of interest of management, the 
Board and the shareholders. The directors consider that the Company’s financial statements have been prepared in 
conformity with the Philippine Financial Reporting Standards and reflect amounts that are based on the best estimates 
and reasonable, informed and prudent judgment of management and the Board with an appropriate consideration to 
materiality.

Composition and Qualification
The Board consists of nine (9) members who hold at least one (1) share each in the capital stock of the Company 
and are proven to possess integrity and probity in addition to the other qualifications of a director specified in the 
Company’s Manual on Corporate Governance. They are elected by the stockholders with voting rights during the Annual 
Stockholders’ Meetings (ASM).  The Board members hold office for one year and until their successors are duly elected 
and qualified in accordance with the Company’s By-laws and applicable laws and regulations.

A process of selection to ensure a mix of competent directors aligned with the Company’s strategic directions is 
implemented. The broad range of skills, expertise and experience of the directors in the fields of business, finance, 
accounting and law ensures comprehensive evaluation of, and sound judgment on, matters relevant to the Company’s 
businesses and related interests. More than 50% of the Board of Directors of the Company is comprised of non-executive 
directors. The Company’s orientation program for new directors, wherein such directors are briefed on the Company’s 

CORPORATE
GOVERNANCE
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corporate structure, its Articles of Incorporation and By-laws (including the Company’s ASM and Board meeting 
schedules), operations and plans of its businesses, financial performance, core purpose, core value, vision and strategic 
thrusts, Board Committees, key management and other relevant matters necessary and desirable to enable the new 
director to faithfully fulfill his duties and responsibilities to the Company, ensures meaningful discussion and participation 
of the Board in the governance of the Company. Copies of the Company’s Manual on Corporate Governance, Code of 
Ethics, Dividend Policy and Policies on Securities Dealing, Conflict of Interest, Related Party Transactions, Whistleblowing, 
and Solicitation or Acceptance of Gifts are also provided to the new director, for his guidance.

Independent and Non-Executive Directors
Mr. Carmelo L. Santiago, Justice Minita V. Chico-Nazario and retired Gen. Ricardo C. Marquez were elected as independent 
and non-executive directors in the Company’s Board at the ASM on May 12, 2017. 

The Company is compliant with the New CG Code, which requires at least three (3) independent directors or such 
number as to constitute at least one-third (1/3) of the members of the Board, whichever is higher. Moreover, one of such 
independent directors, Justice Minita V. Chico-Nazario, is female. All the independent directors of the Company have no 
ties to its management and substantial shareholders. 

The Company defines an independent director as a director who, apart from his/her fees and shareholdings, has no 
business or relationship with the Company, which could, or could reasonably be perceived to, materially interfere with the 
exercise of his/her independent judgment in carrying out his/her responsibilities as a director. Among others, independent 
directors have the power and authority to review related party transactions entered into by the Company at any time. 

The independent directors of the Company are nominated and elected in accordance with the rules of the SEC. 
Accordingly, with the New CG Code taking effect on January 1, 2017, an independent director may serve as such for 
a maximum cumulative term of nine (9) years. After which, the independent director, will be perpetually barred from 
re-election as such in the Company, but may continue to qualify for nomination and election as a non-independent 
director. However, in the instance that the Company would want to retain an independent director who has served for 
nine (9) years, the Board should provide meritorious justification and seek shareholders’ approval during the ASM.  

Further, in business conglomerates such as the San Miguel Group of Companies of which the Company is a part, an 
independent director may be elected as such to only five (5) corporations of the conglomerate.  

Pursuant to these rules, each independent director of the Company issues and submits to the Corporate Secretary for 
filing with the SEC, a certification confirming that he/she possesses all the qualifications and none of the disqualifications 
of an independent director at the time of his/her election and/or re-election.

Moreover, in observance of the New CG Code, the non-executive directors of the Company shall concurrently serve as 
directors to a maximum of five (5) publicly listed companies to ensure that they have sufficient time to fully prepare for 
meetings, challenge management’s proposals and views, and oversee the long-term strategy of the Company.

The non-executive directors shall furthermore have separate periodic meetings with the external auditors and heads of 
the internal audit group, compliance and risk functions, without the executive director present to ensure that proper 
checks and balances are in place within the Company. The meetings shall be chaired by the lead independent director. 

In this regard, only the non-executive directors of the Company were present at the regular meeting of the Board on 
May 9, 2017. The President, who is the sole executive director of the Company, was also not in attendance during the 
Audit Committee meeting held immediately preceding the Board meeting on the same day, at which meeting the heads 
of the internal audit group, compliance and risk functions were present. The lead independent director, Mr. Carmelo L. 
Santiago, also the Chairman of the Audit Committee, presided over such meeting. 

The Chairman, Lead Independent Director and the President
The Chairman of the Board is non-executive Director Eduardo M. Cojuangco, Jr. Considering that the Chairman is not an 
independent director, the Board appointed Mr. Carmelo L. Santiago as lead director from the Company’s independent 
directors, who shall have authority to lead the Board in cases where management has clear conflicts of interest. 
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The Chairman is not the current or immediate past Chief Executive Officer of the Company. The President of the Company 
is Mr. Francisco S. Alejo III. The Chairman and President are held by two (2) separate individuals with their respective 
roles clearly defined in the Company’s Manual on Corporate Governance, to ensure independence, accountability, and 
responsibility in the discharge of their duties. The performance of the President is assessed on an annual basis, separately 
by the Board and by the SMC President. The annual compensation of the President and the top four (4) senior executives 
of the Company are provided in the Definitive Information Statement distributed to shareholders prior to the ASM. The 
President attended the last two (2) ASM of the Company, while the Chairman attended the ASM two (2) years ago, but the 
Vice Chairman acted as Chairman at the last ASM of the Company.

The Corporate Secretary
To assist the directors in the discharge of their duties, the directors have access to the Corporate Secretary and 
Assistant Corporate Secretary, who both serve as legal counsel to the Board of Directors. The Corporate Secretary, 
Atty. Alexandra B. Trillana, likewise the General Counsel and Compliance Officer of the Company, keeps the Board 
updated on relevant statutory and regulatory developments. The Corporate Secretary communicates with the Board, 
management, the Company’s shareholders, and the investing public. In this regard, the Corporate Secretary assists the 
Chairman in the preparation of the agenda of Board and shareholder meetings, taking into account the suggestions of the 
President, management and other directors.  

Board Performance
The Board holds regular meetings on a quarterly basis to review and approve the Quarterly Report of the Company 
(or SEC Form 17-Q), including financial statements as at and for the quarter just ended, and an organizational meeting 
immediately following the adjournment of the ASM for the election of the Company’s key corporate officers and senior 
management led by the President of the Company and the heads of the other control functions (i.e., Chief Finance Officer, 
Compliance Officer, internal audit group head), Board Committee members, lead independent director, and trustees 
of the Company’s retirement fund, and the designation of the Company’s authorized signatories and signing limits for 
banking and other corporate transactions. Board meetings of the Company are scheduled before the beginning of the 
year. Particularly, during the last regular meeting of the year, the Board sets the dates for its regular and organizational 
meetings for the succeeding year. The Board may also hold special meetings for the transaction of such other business 
as shall properly come before it, such as to approve the declaration of dividends among others, in accordance with the 
Company’s By-laws.  Notices of Board and Committee meetings, including the agenda and other board papers or materials 
for the meetings, are prepared and provided at least five (5) working days in advance of the Board or Committee meeting, 
as the case may be, in order for the directors to review and study such meeting materials. Further, the directors ask the 
necessary questions or seek clarifications and explanations if called for during the meetings.  

In 2017, the Board held seven (7) meetings. Set out below is the record of attendance of the directors in these meetings 
and at the ASM. 

DIRECTOR

Date of Board Meeting, All in Year 2017

Eduardo M. Cojuangco, Jr.

Ramon S. Ang

Francisco S. Alejo III

Menardo R. Jimenez

Mario C. Garcia

Rolando L. Macasaet

Carmelo L. Santiago (Independent Director)

Minita V. Chico-Nazario (Independent Director)

Ricardo C. Marquez (Independent Director)*

PRESENT

PRESENT

ABSENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

N/A

ABSENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

ABSENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

Feb 2 Mar 16 May 9 May 12 Nov 3Aug 9 Nov 9

N/A - Not applicable
* First elected March 16, 2017
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At the Board meeting on November 9, 2017, self-rating forms, together with the policy and procedures, including criteria, 
for the annual performance assessment of the Board, were distributed to the directors for them to accomplish. Such 
annual assessment is intended to appraise and improve the performance of the Board as a governing unit, the individual 
directors including the Chairman, the different Board Committees, as well as the President, in accordance with the 
Company’s Manual on Corporate Governance. The Board was given until December 8, 2017 to return the accomplished 
self-rating form to the office of the Compliance Officer, for tabulation of results and reporting at a succeeding Board 
meeting. In this regard, the results of the assessment for the year 2016 were deliberated on by the Board at its meeting 
on May 9, 2017. 

The Company has made such self-rating form available at its corporate website for viewing.

Also at the meeting on November 9, 2017, the last Board meeting for the year, as part of the nomination and election 
process for directors, which the Board assessed as effective, the Company disclosed the date of the 2018 ASM and invited 
stockholders who wish to nominate candidates to the Board, to submit the names of their nominees not later than 
January 31, 2018 to the Corporate Secretary at the 22nd Floor, The JMT Corporate Condominium, ADB Avenue, Ortigas 
Center, Pasig City, for the consideration of the Chairman and the Corporate Governance Committee. 

Board Committees
To assist the Board in ensuring strict compliance with the principles of good corporate governance, the Board created 
several Committees. 

Executive Committee.  The Executive Committee is currently composed of four (4) directors that include the Chairman 
of the Board and the President, as well as an independent director in the person of Justice Minita V. Chico-Nazario. 
Mr. Eduardo M. Cojuangco, Jr. sits as Chairman of the Committee.

The Committee is tasked to help and assist the officers of the Company in the management and direction of the affairs of 
the Company. It acts within the powers and authority granted upon it by the Board and is called upon when the Board is 
not in session to exercise the powers of the latter in the management of the Company, with the exception of the power 
to appoint any entity as general managers or management or technical consultants, to guarantee obligations of other 
corporations in which the Company has lawful interest, to appoint trustees who, for the benefit of the Company, may 
receive and retain such properties of the Company or entities in which it has interests, and to perform such acts as may 
be necessary to transfer ownership of such properties to trustees of the Company, and such other powers as may be 
specifically limited by the Board or by law. 

Corporate Governance Committee. The Corporate Governance Committee was created on May 9, 2017 and was formally 
organized by the Board upon the appointment of the Committee’s members on May 12, 2017. The Corporate Governance 
Committee is currently composed of three (3) independent directors of the Company. Justice Minita V. Chico-Nazario is 
the Chairperson of the Committee. 

DIRECTOR

Annual Stockholders’ Meeting

Eduardo M. Cojuangco, Jr. (Chairman)

Ramon S. Ang (Vice Chairman)

Francisco S. Alejo III (President)

Menardo R. Jimenez

Mario C. Garcia

Rolando L. Macasaet

Carmelo L. Santiago (Independent Director)

Minita V. Chico-Nazario (Independent Director)

Ricardo C. Marquez (Independent Director)

ABSENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

May 12, 2017
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The Corporate Governance Committee is tasked to ensure the Company’s compliance and proper observance of 
corporate governance principles and practices. It oversees the implementation of the Company’s corporate governance 
framework and the performance evaluation of the Board and its Committees, as well as top management, to ensure 
that management’s performance is at par with the standards set by the Board. The Committee advises the Board on 
the establishment of a formal and transparent procedure for developing policy on remuneration of directors and senior 
management that is aligned with the long term interests of the Company, ensuring that compensation is consistent with 
the Company’s culture and strategy, as well as the business environment in which it operates. It likewise reviews and 
oversees the implementation of policies relating to business interest disclosures and conflict of interest, appointments 
and promotions of officers, and succession planning. Further, the Committee determines the nomination and election 
process for the Company’s Board of Directors, and screens and shortlists candidates to the Board in accordance with the 
qualifications and disqualifications for directors defined in the Company’s By-laws, Manual on Corporate Governance, 
applicable laws and regulations.

In 2017, the Corporate Governance Committee held two (2) meetings. At the first meeting, the Committee deliberated 
on the proposed Corporate Governance Committee Charter and agreed to endorse the same to the Board for approval. 
In both meetings, the Committee discussed the appointments and promotions of employees to officers of the Company’s 
subsidiaries. 

The full text of the Corporate Governance Committee Charter may be viewed at the Company’s corporate website.

Nomination and Hearing Committee.  Prior to the organization of the Corporate Governance Committee, 
the Board was assisted by the Nomination and Hearing Committee, which was composed of three (3) voting directors 
(including an independent director) and one (1) non-voting member in the person of Mr. Casiano B. Cabalan, Jr., 
SMC’s Human Resources Head. Independent Director Carmelo L. Santiago was the Chairman of the Committee. 

The Nomination and Hearing Committee was responsible for making recommendations to the Board on matters relating 
to the directors’ appointment, election and succession, with the view of appointing individuals to the Board with the 
relevant experience and capabilities aligned with the Company’s strategic directions, to maintain and improve the 
competitiveness of the Company and increase its value. It had the discretion to use professional search firms or other 
external sources of candidates (such as director databases set up by director or shareholder bodies) when searching for 
candidates to the Board of Directors. The functions and responsibilities of this Committee are now being handled by the 
Corporate Governance Committee.

In 2017, the Nomination and Hearing Committee held one (1) meeting at which the Committee undertook the process 
of identifying the quality of directors to ensure alignment with the Company’s strategic direction and discussed the 
nominees for election to the Board in the Company’s ASM.  

Executive Compensation Committee.  Also prior to the organization of the Corporate Governance Committee, the Board 
was assisted by the Executive Compensation Committee, which was composed of four (4) members, one of whom is 
an independent director in the person of Mr. Carmelo L. Santiago.  Mr. Menardo R. Jimenez was the Chairman of the 
Committee.

The Executive Compensation Committee advised the Board on executive remuneration and for fixing the remuneration 
packages of the Company’s officers and directors, to ensure that such remuneration was in a sufficient level to attract and 
retain directors and officers who are needed to run the Company successfully. The functions and responsibilities of this 
Committee are now being handled by the Corporate Governance Committee.

In 2017, the Executive Compensation Committee held two (2) meetings to discuss the appointments and promotions of 
employees to officers of the Company’s subsidiaries. 

Audit Committee.  The Audit Committee is currently composed of five (5) members, three (3) (or a majority) of whom 
are non-executive and independent directors. All Committee members have relevant background, knowledge, skills or 
experience in the areas of accounting, auditing and finance. Independent Director Carmelo L. Santiago is the Chairman of 
the Committee. He is not the Chairman of any other Board Committee. The Chairman attended the last two (2) ASM of 
the Company.
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The Audit Committee is responsible for assisting the Board in the performance of its oversight responsibility on financial 
reports and financial reporting process, internal control system, audit process and plans, directly interfacing with internal 
and external auditors, and in monitoring and facilitating compliance with both the internal financial management 
manual and pertinent accounting standards, including regulatory requirements, elevating to international standards the 
accounting and auditing processes, practices and methodologies of the Company. The Committee performs financial 
oversight management functions, specifically in the areas of credit management, markets liquidity, operational, legal and 
other risks, as well as crisis management. 

The Audit Committee has primary responsibility for recommending the appointment and removal of the Company’s 
external auditors.

The Audit Committee held five (5) meetings in 2017. In these meetings, the Committee reviewed, affirmed the truth and 
fairness of the financial statements and reports of the Company, and approved the Company’s 2016 Consolidated Audited 
Financial Statements as prepared by the external auditors, as well as the Company’s unaudited financial statements for 
the first, second and third quarters of the year 2017. Further, the Audit Committee monitored, reviewed and confirmed 
the sufficiency and effectiveness of the Company’s internal control systems on the basis of the regular reports of its 
internal audit group. The Committee also endorsed for the approval of the Board, the Charter of the Internal Audit Group, 
the new Manual on Corporate Governance and Personal Data Privacy Policy of the Company and its subsidiaries, and the 
acquisition by the Company of SMC’s common shares in San Miguel Brewery Inc. (SMB) and Ginebra San Miguel, Inc. (GSMI) 
in exchange for new common shares to be issued by the Company in favor of SMC (the “Share Swap Transaction”). 

The Compliance Officer, on the other hand, kept the Audit and Corporate Governance Committees updated on the latest 
developments in regulatory and corporate governance requirements, as the case may be, by means of reports during such 
Committee meetings. 

In order to assess and improve the performance of the Audit Committee, self-assessment worksheets were distributed 
to the members of the Committee at the meeting on November 9, 2017 for them to accomplish pursuant to the Audit 
Committee Charter previously adopted by the Committee and approved by the Board, in compliance with SEC guidelines. 
The Committee members were given until December 8, 2017 to return the accomplished self-assessment worksheets 
to the office of the Compliance Officer, for tabulation of results and reporting at the next Audit Committee meeting. 
In this regard, the results of the assessment for the year 2016 were deliberated on by the Committee at its meeting on 
May 9, 2017. 

The Company has made such self-assessment worksheet available at its corporate website for viewing.

The full text of the Audit Committee Charter may be viewed at the Company’s corporate website. 

Related Party Transactions Committee. The Related Party Transactions Committee was created on May 9, 2017 and was 
formally organized by the Board upon the appointment of the Committee’s members on May 12, 2017. The Related Party 
Transactions Committee is currently composed of five (5) members, three (3) (or a majority) of whom are non-executive 
and independent directors. Independent Director Minita V. Chico-Nazario is the Chairperson of the Committee.

The Related Party Transactions Committee is tasked to review all material related party transactions (RPT) of the Company 
to make certain that these are entered into, as a matter of policy, on an arms-length basis and at market rates. It shall 
evaluate existing relations between and among businesses and counterparties to ensure the identification of all related 
parties, including changes in relationships of counterparties, and that RPT are monitored. The Committee is responsible 
for ensuring that appropriate disclosures are made relating to the Company’s RPT exposures and policies on conflict of 
interest. It shall also oversee the periodic review of RPT policies and procedures.

In 2017, the Related Party Transactions Committee held two (2) meetings. At the first meeting, the Committee 
deliberated on the proposed Related Party Transactions Committee Charter and agreed to endorse the same to the Board 
for approval. At the second meeting, the Committee deliberated on the Share Swap Transaction and agreed to endorse 
the same to the Board for approval. The Share Swap Transaction, as earlier mentioned, involves the issuance by the 
Company of new common shares to SMC, in exchange for SMC’s common shares in SMB and GSMI. SMC is the Company’s 
intermediate parent company, while SMB and GSMI, which are subsidiaries of SMC, are affiliates of the Company. 
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The full text of the Related Party Transactions Committee Charter may be viewed at the Company’s corporate website.

Board Risk Oversight Committee. The Board Risk Oversight Committee was created on May 9, 2017 and was formally 
organized by the Board upon the appointment of the Committee’s members on May 12, 2017. The Board Risk Oversight 
Committee is currently composed of three (3) non-executive directors, two (2) (or a majority) of whom are independent 
directors. Independent Director Ricardo C. Marquez is the Chairman of the Committee. He is not the Chairman of any 
other Board Committee.

The Board Risk Oversight Committee is responsible for the oversight of the Company’s enterprise risk management (ERM) 
system to ensure its functionality and effectiveness. The Committee is tasked to develop and oversee the implementation 
of a formal ERM plan and annually review and advise the Board of the Company’s risk appetite levels and risk tolerance 
limits based on changes and developments in the business, the regulatory framework and external economic 
environment. It shall also assess the probability of each identified risk becoming a reality and estimate its possible financial 
impact and likelihood of occurrence, and oversee management’s activities in identifying, monitoring, assessing and 
managing credit, market, liquidity, operational, legal and other risk exposures of the Company.

In 2017, the Board Risk Oversight Committee held one (1) meeting, at which the Committee deliberated on the proposed 
Board Risk Oversight Committee Charter and agreed to endorse the same to the Board for approval.

The full text of the Board Risk Oversight Committee Charter may be viewed at the Company’s corporate website.
    
Board Committee Members
The members of each Board Committee and their attendance in Board Committee meetings in 2017 are set out in the 
table below.  

AUDIT COMMIT TEE

Carmelo L. Santiago 
Chairman
Independent Director

Menardo R. Jimenez

Minita V. Chico-Nazario
Independent Director

Ricardo C.Marquez* 
Independent Director

Ferdinand K. Constantino
Non Director Member

PRESENT

PRESENT

PRESENT

N/A

PRESENT

ABSENT

PRESENT

PRESENT

PRESENT

PRESENT

ABSENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

ABSENT

PRESENT

Mar 16 May 9 Aug 9 Nov 9Nov 3

EXECUTIVE COMMITTEE

Eduardo M. Cojuangco, Jr. 
Chairman

Ramon S. Ang

Francisco S. Alejo III

Minita V. Chico-Nazario 
Independent Director

Date of Committee Meeting, All in the Year 2017

No Meetings Held

N/A - Not applicable
* First elected March 16, 2017
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Board Remuneration
The By-laws of the Company provides that the members of the Board shall be entitled to a director’s fee in the amount to 
be fixed by the stockholders at a regular or special meeting duly called for such purpose.

The Company provides each director with reasonable per diem of P10,000 for each Board and Board Committee meeting 
attended by such director. The stockholders have not fixed any fee in the last three (3) years, and thus other than this 
allowance, there are no arrangements pursuant to which the directors of the Company are compensated, or are to be 
compensated, directly or indirectly, by the Company for services rendered by such directors. 

EXECUTIVE COMPENSATION COMMITTEE

Menardo R. Jimenez 
Chairman 

Carmelo L. Santiago 
Independent Director

Ramon S. Ang

Ferdinand K. Constantino
Non Director Member

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

Mar 16 May 9

CORPORATE GOVERNANCE COMMITTEE

RELATED PARTY TRANSACTIONS COMMITTEE

Minita V. Chico-Nazario
Chairperson
Independent Director

Carmelo L. Santiago 
Independent Director

Ricardo C. Marquez 
Independent Director

Minita V. Chico-Nazario
Chairperson
Independent Director

Carmelo L. Santiago 
Independent Director

Ricardo C. Marquez 
Independent Director

Menardo R. Jimenez 

Ferdinand K. Constantino
Non Director Member

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

PRESENT

ABSENT

PRESENT

ABSENT

PRESENT

PRESENT

PRESENT

Aug 9

Aug 9

Nov 9

Nov 3

NOMINATION & HEARING COMMITTEE

Carmelo L. Santiago 
Chairman 
Independent Director

Francisco S. Alejo III

Menardo R. Jimenez

PRESENT

PRESENT

PRESENT

Mar 16

BOARD RISK OVERSIGHT COMMITTEE

Ricardo C. Marquez 
Chairman 
Independent Director

Carmelo L. Santiago
Independent Director

Menardo R. Jimenez

PRESENT

PRESENT

PRESENT

Aug 9

S A N  M I G U E L  P U R E  F O O D S  C O M PA N Y  I N C . 37



ACCOUNTABILITY AND AUDIT

The Audit Committee provides oversight to both external and internal auditors. The role and responsibilities of the Audit 
Committee are clearly defined in the Company’s Manual on Corporate Governance and Audit Committee Charter.

External Auditors
The external auditors of the Company, whose main function is to facilitate the environment of good corporate 
governance as reflected in the Company’s financial records and reports, is selected and appointed by the shareholders 
upon the recommendation of the Board after consultations with the Audit Committee. The Company’s external auditors 
are rotated or changed every five (5) years or earlier, or the signing partner of the auditing firm engaged by the Company 
is changed every five (5) years or earlier, in accordance with SEC rules and regulations. The external auditors conduct an 
independent annual audit on the Company’s financial performance and financial position and provide an objective opinion 
on the reasonableness of such records and reports.  

In 2017, the SEC-accredited accounting firm Reyes Tacandong & Co. (“RT&Co.”) served as external auditors of the 
Company. Representatives of RT&Co. are expected to be present at the ASM to respond to relevant questions and assist 
in the counting of votes cast during the meeting. They also have the opportunity to make a statement if they so desire.

In instances where the external auditors suspect fraud or error during their conduct of audit, they are required to disclose 
and express their findings on the matter.

Audit fees billed for the regular audit services rendered by RT&Co. to the Company in connection with the Company’s 
annual financial statements and other statutory and regulatory filings for 2017 amounted to approximately P 1.6 Million. 
No non-audit services were rendered by RT&Co. to the Company in 2017.  

For fiscal year 2018, upon the endorsement of the Audit Committee, the Board of Directors approved the nomination of 
the appointment of R.G. Manabat & Co. (“RGM&Co.”) as the Company’s external auditors, for the further approval of the 
stockholders at the ASM. The change in external auditors is in accordance with the recommendation to change external 
auditors every five (5) years or earlier as above-mentioned, as well as for good corporate governance purposes.

Internal Audit
The internal audit of the Company is carried out by an independent internal audit group that helps the organization 
accomplish its objectives by bringing a systematic, disciplined approach in evaluating and improving the effectiveness 
of risk management, control and governance processes. The Company’s internal audit group provides an independent 
objective assurance that key organizational and procedural controls of the Company are effective, appropriate, and strictly 
followed. 

The internal audit group of the Company, headed by Ms. Ophelia L. Fernandez, functionally reports directly to the Audit 
Committee. The head of the internal audit group is appointed by the Board of Directors upon the endorsement of the 
Audit Committee, and any change to such head will also require the endorsement of the Audit Committee prior to the 
approval of the Board. The internal audit group head oversees and is responsible for the internal audit activity of the 
organization, including that portion that is outsourced to third party service providers.

In the year 2017, the Company paid a total of P1,090,000 in per diem allowances to the Board of Directors, as follows:

Executive Director

Non-executive Directors
(other than Independent Directors) 

Independent Directors

      Total

P     80,000

500,000

510,000

P1,090,000
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The internal audit group identifies and evaluates significant risk exposures of the Company and contributes to the 
improvement of risk management and control systems by assessing adequacy and effectiveness of controls covering the 
organization’s governance, operations and information systems. By evaluating their effectiveness and efficiency, and by 
promoting continuous improvement, the Company’s businesses maintain effective controls in their responsibilities and 
functions.

Regular audits of the business of the Company, its subsidiaries, and support units are conducted according to an annual 
audit program approved by the Audit Committee. Special audits are also undertaken when and as necessary. 

In March 2017, upon the endorsement of the Audit Committee, the Board approved the Charter of the internal audit 
group of the Company. The full text of the Internal Audit Group Charter may be viewed at the Company’s corporate 
website. 

RISK MANAGEMENT

The Board of Directors has the overall responsibility for the establishment and oversight of the Company’s risk 
management framework. 

Due to its extensive operations, the Company faces both financial and non-financial risks on a daily basis. Examples 
of these risks are market risks, environmental risks, and socio-cultural risks. To manage these risks, the Company has 
established policies to identify and analyze the key risks faced by the Company and its subsidiaries (the “San Miguel 
Food Group”), to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management 
policies, systems and processes, as well as practices, are continuously reviewed to reflect changes in market conditions 
and the San Miguel Food Group’s activities. The San Miguel Food Group, through its training and management standards 
and procedures, aims to develop a disciplined and constructive control environment in which all employees understand 
their roles and obligations.

Risk management functions are currently performed at the management committee level of each operating subsidiary 
of the Company, as well as assumed by the Presidents of each business cluster and heads of corporate service units of 
the Company. Further, every manager of the San Miguel Food Group is tasked to ensure compliance with all operational 
and financial controls in his/her area of responsibility and to implement internal controls as part of the total system to 
achieve the goals of the group. Managers conduct regular evaluation of existing policies, systems and procedures to 
ensure that these remain relevant and effective to the current operating environment. Management also gives prompt 
and cooperative consideration to recommended improvement measures made by independent internal or external audit 
groups.  

At the Board level, for the year 2017, the Audit Committee maintained oversight functions on internal controls, risk 
management and corporate governance compliance. For the year ended December 31, 2017, the Audit Committee has 
confirmed the adequacy of the Company’s internal controls and risk management system. (See also Audit Committee 
Report in page 50 of this Annual Report.)

DISCLOSURE AND TRANSPARENCY

The Company adheres to the principle of full corporate disclosure and transparency regarding its financial condition, 
operations and state of corporate governance.

Directors are required to disclose their business interests, interests in transactions that may come before the Company, 
or any other conflict of interests. The refusal to fully disclose the extent of his business interest or comply with disclosure 
requirements as required under the Securities Regulation Code and its Implementing Rules and Regulations is a ground 
for the temporary disqualification of a director.
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Ownership Structure
As of December 31, 2017, SMC owns and controls 85.37% of the outstanding capital stock of the Company entitled to 
vote.

The top 20 shareholders of the Company, including the shareholdings of certain record and beneficial owners who 
own more than 5% of its capital stock, its directors, and key officers, are disclosed annually in its Definitive Information 
Statement distributed to shareholders prior to the ASM. See also Securities Dealing; Trading in the Company’s Shares below.

The aggregate number of shares owned of record by the Chairman, President, key officers and directors as a group as of 
December 31, 2017 is approximately 0.0245% of the Company’s outstanding capital stock.

The aggregate number of shares owned by all officers and directors as a group as of December 31, 2017 is approximately 
0.0346% of the Company’s outstanding capital stock.

Financial Reporting
The Company provides the investing community with regular updates on its operating performance and other financial 
information through adequate and timely disclosures filed with the SEC and Philippine Stock Exchange (PSE).  

The Company’s financial statements conform to Philippine Accounting Standards and Philippine Financial Reporting 
Standards, which are all in compliance with International Accounting Standards. Consolidated audited financial statements 
for the latest completed financial year are submitted to the SEC and PSE not later than the prescribed deadline and are 
distributed to the shareholders well in advance of the ASM. 

Quarterly financial results, on the other hand, are released and are duly disclosed to the SEC and PSE in accordance with 
relevant regulations. The results are also presented to financial and investment analysts, as well as the press, through 
quarterly analysts briefings and press statements, as the case may be. These disclosures are posted on the Company’s 
corporate website. 

In addition to compliance with structural reportorial requirements, the Company timely discloses via the appropriate 
channels all market-sensitive information, if any, such as dividend declarations, joint ventures and acquisitions, sale and 
divestment of significant assets, and related party transactions that may affect share price performance.

Securities Dealing; Trading in the Company’s Shares
The Company exerts efforts for its directors and officers to comply with the requirement under the Securities Regulation 
Code, to disclose any change in their shareholdings in the Company as a result of any purchase, sale or any other dealing 
that relates to the Company’s shares.  
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The Company has adopted a Securities Dealing (or insider trading) policy that regulates the acquisition and disposal of the 
Company’s shares by its directors, officers and key employees, and the use and disclosure of price-sensitive information by 
such persons.

Under the policy, directors, officers and employees who have knowledge or are in possession of material non-public 
information are prohibited from dealing in the Company’s securities prior to the disclosure of such information to 
the public.  The policy likewise prescribes the number of days before and after public disclosure of structured and 
non-structured reports (the “blackout period”), during which trading in the Company’s securities by persons who, by 
virtue of their functions and responsibilities, are considered to have knowledge or possession of material non-public 
information, is not allowed.

Eduardo M. Cojuangco Jr.  1 common share (Direct);  1 common share (Direct) 0%

Ramon S. Ang 1 common share (Direct) 1 common share (Direct) 0%

Francisco S. Alejo III 1 common share (Direct);  1 common share (Direct);  0% 
    43,000 common shares (Indirect) 23,000 common shares (Indirect);
    10,000 preferred series 2 shares (Indirect) 10,000 preferred series 2 shares (Indirect)

Menardo R. Jimenez 1 common share (Direct) 1 common share (Direct) 0%

Mario C. Garcia 1 common share (Direct) 1 common share (Direct) 0%

Carmelo L. Santiago 1 common share (Direct) 1 common share (Direct) 0%

Edgardo P. Cruz* 1 common share (Direct) N/A 0%

Minita V. Chico-Nazario 1 common share (Direct) 1 common share (Direct) 0%

Rolando L. Macasaet 1 common share (Direct)  1 common share (Direct) 0%

Ricardo C. Marquez** N/A 1 common share (Direct)  0%

Zenaida M. Postrado  10,000 preferred series 2 shares (Indirect) 500 common shares (Indirect); 0%
     10,000 preferred series 2 shares (Indirect)

Rita Imelda B. Palabyab 2,000 preferred series 2 shares (Indirect) 2,000 preferred series 2 shares (Indirect) 0%

Florentino C. Policarpio None None 0%
 
Raul B. Nazareno None None 0%

Oscar R. Sañez 4,000 preferred series 2 shares (Indirect) 8,500 common shares (Indirect); 0%
     4,000 preferred series 2 shares (Indirect)

Jennifer T. Tan 1,500 preferred series 2 shares (Indirect) 1,500 preferred series 2 shares (Indirect) 0%

Rodolfo M. Abaya None None 0%

Helene Z. Pontejos*** 2,000 preferred series 2 shares (Indirect)  2,000 preferred series 2 shares (Indirect)  0%

Alexandra B. Trillana 1,000 preferred series 2 shares (Indirect) 1,000 preferred series 2 shares (Indirect) 0%

Name of Director/ Number of Shares as of Number of Shares as of % of 
Key Officer  December 31, 2016 December 31, 2017 Capital Stock

N/A - Not applicable
*     Resigned as independent director effective January 31, 2017
**   First elected as independent director on March 16, 2017
*** First appointed as key officer on May 12, 2017

The following table sets out the shareholdings of the directors and key officers of the Company as of the start of the year, 
and as of the year ended December 31, 2017. 
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The policy was updated in January 2017 to comply with the New CG Code requiring all directors and officers to disclose or 
report to the Company any dealings in the Company’s shares within three (3) business days from the transaction.

The Compliance Officer regularly sends reminders on compliance with the policy, to the directors, officers and key 
employees of the Company prior to the start of every blackout period as it relates to structured reports. 

The full text of the policy may be found at the Company’s corporate website.

SHAREHOLDER RIGHTS

The Company recognizes that the most cogent proof of good corporate governance is that which is visible to the eyes of 
its investors.

Shareholder Meetings
The Company’s By-laws provide that its ASM will be held on the second Friday of May of every year. Stockholders are 
informed at least 30 days before the scheduled date of general meetings. 

In this regard, the Company disclosed on March 16, 2017, the date of the 2017 ASM (held on May 12, 2017), the Agenda, 
time and place of the ASM, record date for stockholders entitled to vote at said meeting, period when the stock transfer 
books of the Company will be closed, deadline for submission of proxies and date of validation of proxies. The Notice and 
Definitive Information Statement to the 2017 ASM, including the date, time and place for the validation of proxies, as well 
as rationale and explanation for each relevant Agenda item requiring shareholder approval, were sent to the stockholders 
on or around April 11, 2017, more than 30 days before the ASM.

For the 2018 ASM, the Company disclosed on November 9, 2017 that the date of the 2018 ASM will be on May 11, 2018, 
in accordance with the Company’s By-laws. The disclosure invited stockholders who wish to propose the inclusion of 
additional items to the usual Agenda of the ASM and/or to nominate candidates to the Board, to submit their proposals 
not later than January 31, 2018 to the Corporate Secretary at the 22nd Floor, The JMT Corporate Condominium, 
ADB Avenue, Ortigas Center, Pasig City, for the consideration of the Chairman. 

Voting Rights and Voting Procedures
Each common share in the name of the shareholder entitles such shareholder to one (1) vote that may be exercised in 
person or by proxy at shareholder meetings, including the ASM. Common shareholders, even minority or non-controlling 
shareholders, have the right to nominate, elect, remove, and replace directors, as well as vote on certain corporate 
acts, including decisions concerning fundamental corporate changes such as amendments to the Company’s Articles 
of Incorporation, and transactions that would significantly affect the Company such as the sale of all or substantially all 
assets, in accordance with the Corporation Code. In such cases, the Company provides the rationale and explanation for 
each agenda item that requires shareholders’ approval in the Definitive Information Statement distributed prior to the 
ASM. 

Preferred shareholders have the right to vote on matters involving certain corporate acts in accordance with the 
Corporation Code. They also enjoy certain preferences over holders of common shares in terms of dividends and in the 
event of liquidation of the Company.

Voting procedures on matters presented for approval to the stockholders in the ASM are provided in the Definitive 
Information Statement.

Pre-emptive Rights
Unless denied in its Articles of Incorporation or an amendment thereto, stockholders have the right to subscribe to all 
issues of shares of the Company in proportion to their shareholdings.

On November 3, 2010 and January 18, 2018, the stockholders approved to amend the Articles of Incorporation of the 
Company to deny pre-emptive rights to the issuances of preferred and common shares, respectively. Such amendments to 
the Articles of Incorporation were approved by the SEC on December 23, 2010 and March 23, 2018, respectively. 
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Right to Information
Shareholders and prospective investors may request relevant information on the Company, including copies of 
periodic reports filed with the regulatory authorities and disclosures via the PSE, through the Investor Relations 
group of the Company headed by Mr. Oscar R. Sañez, as well as the Investor Relations group of SMC headed by 
Ms. Reyna-Beth D. de Guzman, whose contact details are provided below. These reports, disclosures, press releases and 
statements, as well as investor and analyst briefing materials are also posted on the Company’s corporate website.

Mr. Oscar R. Sañez
San Miguel Pure Foods Company Inc. Investor Relations
Attention: Ms. Joanne M. Villanueva, Investor Relations Manager
23rd Floor, The JMT Corporate Condominium
ADB Avenue, Ortigas Center, Pasig City
Telephone: (632) 317-5000; Fax: (632) 914-8746
Email: smpfc.investorrelations@sanmiguel.com.ph

Ms. Reyna-Beth D. de Guzman
SMC Investor Relations
3rd Floor, SMC Head Office Complex
40 San Miguel Avenue, Mandaluyong City
Telephone: (632) 632-3752; Fax (632) 632-3313/632-3749
Email: rdeguzman@sanmiguel.com.ph

Dividends and Dividend Policy
Shareholders are entitled to receive dividends as the Board of Directors may, in its sole discretion, declare from time to 
time.  However, the Company is required, subject to certain exceptions allowed under the law, to declare dividends when 
its retained earnings equal or exceed its paid-up capital stock.  

Dividends declared at the discretion of the Board will depend upon the Company’s future results of operations and 
general financial condition, capital requirements, its ability to receive dividends and other distributions and payments 
from its subsidiaries, foreign exchange rates, legal, regulatory and contractual restrictions, loan obligations both at the 
Company and subsidiary level and other factors the Board may deem relevant. 

Since March 30, 2010, the cash dividend policy of the Company has been to distribute cash dividends to the holders of its 
common shares in an amount equivalent to approximately 70% of the prior year’s recurring net income. Recurring net 
income is net income calculated without respect to extraordinary events that are not expected to recur. The Company 
expects that the dividend distributions shall be made over the four (4) quarters of the year, subject to the applicable laws 
and regulations and based on the recommendation of the Board. In considering dividend declarations for each quarter, 
the Board has in the past and will in the future, take into consideration dividend payments on the preferred shares, and 
other factors, such as the implementation of business plans, debt service requirements, debt covenant restrictions, 
funding of new investments, major capital expenditure requirements, appropriate reserves and working capital, among 
others.

Under the terms of the preferred shares offer of the Company in February 2011 (the “PFP Shares”) as and if dividends are 
declared by the Board, dividends on the PFP Shares shall be at a fixed rate of 8.0% per annum applicable up to the fifth 
anniversary of the issue date of such shares.  The Company redeemed all outstanding PFP Shares in March 2015.

Under the terms of the perpetual series 2 preferred shares offer of the Company in February 2015 (the “PFP2 Shares”), 
as and if dividends are declared by the Board, dividends on the PFP2 Shares shall be at a fixed rate of 5.6569% per annum 
applicable up to the fifth anniversary of the issue date of such shares.

In 2015, the Company paid out cash dividends of P4.80 per common share, P20.00 per PFP Share and P42.42675 per 
PFP2 Share. 

In 2016, the Company paid out cash dividends of P5.70 per common share and P56.569 per PFP2 Share. 

In 2017, the Company paid out cash dividends of P6.00 per common share, and P56.56900 per PFP2 Share.
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As a matter of and pursuant to its policy, the Company paid out the dividends for its common shares within 30 days after 
being declared and approved by the Board, as follows:

Date of Declaration and Approval Amount Date of Payment

February 2, 2017 P1.50 per share March 1, 2017

May 9, 2017 P1.50 per share June 8, 2017

August 9, 2017 P1.50 per share September 7, 2017

November 9, 2017 P1.50 per share December 8, 2017

STAKEHOLDER RELATIONS

The Company exercises transparency when dealing with shareholders, customers, employees, creditors, suppliers and 
other trade partners. The Company ensures that these transactions adhere to fair business practices in order to establish 
long-term and mutually beneficial relationships. 

The Company recognizes and places importance on the interdependence between business and society, and promotes 
a mutually beneficial relationship that allows the Company to grow its business, while contributing to the advancement 
of the society where it operates. Accordingly, the Company exerts efforts to interact positively with the communities in 
which it operates.

Complete contact details of the Company’s various business units, through which its stakeholders can properly address 
their concerns, are found in the Company’s corporate website. 

Shareholder and Investor Relations
The investor relations program of the Company aims to effectively communicate the San Miguel Food Group’s 
performance and plans to the capital market, as well as develop a long term relationship of trust with stakeholders, using 
the discipline in finance, communication and marketing, and manage the content and flow of the group’s information and 
disclosures to the financial markets.

Among others, the communications strategy of the Company endeavors to encourage shareholders, including minority 
shareholders and institutional investors, to attend and participate in the ASM of the Company.

The Company communicates with the investing community and keeps shareholders informed through timely disclosures 
via the PSE, reports filed with the SEC, stockholder meetings, regular quarterly briefings, investor conferences, press 
releases and statements, its corporate website, emails and telephone calls. The Company’s disclosures and other reports 
submitted to the SEC and PSE are available for download from its corporate website. 

The Investor Relations Group of SMC organizes quarterly briefings on SMC and its consolidated group of companies, 
including the Company, for investment and financial analysts. Invitations and materials for such briefings are posted 
on the Company’s website. All interested persons may attend these briefings. In the year 2017, the following were the 
analyst and media briefings conducted: 

DATE AGENDA

March 16, 2017 2016 Full Year Results

May 10, 2017 2017 First Quarter Results

August 10, 2017 2017 First Semester Results

November 10, 2017 2017 Third Quarter Results
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The Company, through its own Investor Relations Group, also holds briefings and meetings with investment and financial 
analysts from time to time, as and when necessary or requested by said analysts.

Suppliers/Contractors, Creditors and Customers
The Company recognizes the importance of its other stakeholders, such as its customers, suppliers or contractors and 
creditors, in the creation and growth of value, stability and long-term competitiveness of its businesses. The Company is 
committed to delivering products and services that delight and inspire loyalty in its customers. The Company adheres to 
a stringent selection process for its suppliers and contractors. A dedicated team of buyers in its Business Procurement 
Group is tasked with the important role of canvassing, assessing bids and accrediting potential suppliers. 

The Company also recognizes the value of working hand-in-hand with its suppliers and contractors, to help them grow and 
assure them of reasonable and fair returns. At the same time, the Company is mindful that it chooses and maintains only 
those suppliers and contractors who share the same core beliefs as the Company, and who uphold the values of integrity 
and honor in their day-to-day dealings. Thus, the principles embodied in the Company’s Code of Ethics expressly apply to 
the Company’s business partners, such as its suppliers, contractors and customers.

The Company honors its obligations to its suppliers and creditors, including payments in accordance with agreements.  

MANAGEMENT

Management is primarily responsible for the day-to-day operations and business of the Company. The annual 
compensation of the President and the senior key executives of the Company, as well as their shareholdings in the 
Company, are set out in the Definitive Information Statement distributed to shareholders prior to the ASM.

EMPLOYEE RELATIONS, HEALTH, SAFETY AND WELFARE

The Company is committed to its employees’ safety, health and welfare, and to nurture their individual capabilities.

Programs are in place to ensure the safety of its workers. These programs include the elimination of occupational hazards 
in the workplace, provision of protective wear and/or equipment, proper training in the handling and use of machinery 
and materials, safety reminders and other measures that may be necessary to maintain their safety. Employees are 
protected from undue exposure to chemicals, biological and physical hazards, and in the event exposure to these are 
inevitable, safety information is provided to educate, train and safeguard employees.  

The Company identifies, assesses and prepares for potential emergency situations in the workplace, and minimizes their 
impact through prevention and readiness to implement emergency plans and response procedures. In case such an 
emergency occurs, the proper authorities are informed immediately.

To promote sustainable development, the Company complies with all environmental regulations applicable to every step 
in its value chain. All required environmental permits, licenses, authorizations, registrations and clearances are obtained 
and their operational and reporting requirements followed.

The Company has systems in place to ensure the safe handling, movement, recycling, reuse, storage or release, and 
management of waste, air emissions, waste water discharges and hazardous materials. Any waste, waste water or 
emissions with the potential to adversely impact human or environmental health are appropriately managed, controlled 
and treated prior to release into the environment.

The Company provides comprehensive health care services directed at prevention of disease, protection from health 
hazards and maintenance of health. Programs are implemented to identify personal risks to health and to detect diseases 
in the early and most treatable stages.  

The Company is committed to improve the quality of life of its employees through healthy living and piloting of wellness 
initiatives to encourage employees to maintain active and healthy lifestyles. The Company provides regular information to 
assist employees in making better decisions regarding their health, as well as the health of their dependents.
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The Company is committed to promote a work place that is free from drug abuse as it is detrimental to the health, safety 
and work performance of employees and poses risks to operations and product quality.

The Company strives to protect its employees from harassment of any form. The Company provides a workplace free of 
harassment, discrimination, harsh and inhumane treatment. Any abusive behavior such as sexual harassment, corporal 
punishment, mental or physical coercion, or verbal abuses or threats among workers is not tolerated. Discrimination for 
reasons of race, age, gender, gender-orientation, ethnicity, disability, religion, political affiliation, union membership or 
marital status is not condoned. The Company actively implements mechanisms for dealing with such occurrences and 
ensures that it will act justly, swiftly and decisively in addressing such complaints.  

The Company respects individuals in a manner consistent with the rights to privacy and data protection. Information about 
people are used appropriately for necessary business purposes and is protected from misuse to prevent undue harm to 
individuals such as discrimination, stigmatization or other damage to reputation and personal dignity, impact on physical 
integrity, fraud, financial loss or identity theft.

The Company’s performance management framework ensures that its personnel’s performance is aligned with the 
standards set by the Board and senior management. The Company adopts a performance management system and 
salary review program wherein employees are appraised annually on the basis of achievement of specific objectives and 
key performance indicators, i.e., financial results of the business, business/functional priorities, internal processes and 
learning and growth, as well as participation in centerpiece projects and critical incidents. Bonuses are determined in 
accordance with SMC’s Business Performance and Annual Incentive Programs, which tracks attainment of the San Miguel 
Group’s earnings targets. The Company is also part of the Long Term Incentive Program (LTIP) of SMC for the San Miguel 
Group. The LTIP is a variable reward program that provides key executives with financial incentives that are contingent 
to the achievement of the Group’s medium to long range business goals, sustained growth, expansion, and continued 
financial success.

Career advancement and improvement are provided by the Company through various training programs and seminars. In 
2010, the Company launched the San Miguel Pure Foods University, which is an institution of higher learning that aims to 
synergize all training initiatives of the Company and provide employees a formal training ground specific to their functions 
and geared towards their professional development.

Majority of the subsidiaries of the Company have funded, noncontributory defined benefit retirement plans covering all of 
their permanent employees.

Each employee is provided with an Employee Handbook and Code of Ethics containing the house rules, policies and 
guidelines setting out the duties and responsibilities of an employee of the Company.

Through internal newsletters and e-mail news briefs facilitated by the Corporate Affairs Group and Division Human 
Resources, as well as SMC’s Corporate Affairs Office, employees are updated on any one-time benefits that may 
be granted by senior management, significant events and programs, as well as material developments within the 
organization. In particular, the Company issues internal newsletters which document the Company’s various activities 
and efforts to address the needs and interest of its employees and other stakeholders, including customers, suppliers, 
contractors and communities, are also available for viewing in the corporate website.

CORPORATE MISSION AND VISION

In the first quarter of 2010, the Company formally launched its corporate mission where it determined its long-term 
growth objectives. The Company has further defined its vision of “nourishing and nurturing families worldwide” and its 
core purpose of Malasakit, which it espouses in every one of its endeavors. This is part of the transformational programs 
that the Company has undertaken in order to reach its goals. 

The Board reviews and approves the corporate mission and vision of the Company every three (3) years or after such 
period as it deems necessary, or upon the recommendation of management. The Board last reviewed and approved the 
vision and mission of the Company during its meeting on February 2, 2017.
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CORPORATE OBJECTIVES AND STRATEGIES

The Board of Directors oversees the development, review and approval of the Company’s business objectives and 
strategy, as well as monitors the implementation of such objectives and strategy. In pursuit of its long-term growth 
objectives, the Company continues to strive to achieve and maintain market leadership in the various categories in which 
it is present. In its strategy to further shift from commodities to value-added products where margins are more stable, 
the Company aims to launch several new innovative products in the coming years, to cater to the changing tastes of its 
consumers. Recognizing the need to constantly improve and adapt, the Company is poised to start operations of several 
new plants and facilities to be in a better position to respond to the demands of its customers.
 

CODE OF ETHICS, WHISTLEBLOWING AND OTHER POLICIES

The Company adheres to the SMC Code of Ethics and Conduct that describes fundamental standards of conduct and 
values consistent with the principles of good governance and business practices, which guide and define the actions and 
decisions of the directors, officers and employees of the entire San Miguel Group of companies, including the Company.  

The Board of Directors of the Company, at its meeting on August 8, 2013, approved the adoption of the Company’s own 
Code of Ethics that embodies the guidelines and principles on acceptable behavior and performance of the employees 
and business partners (i.e., contractors, suppliers, distributors) of the San Miguel Food Group, including their directors. It is 
aligned with the SMC Code of Ethics and Conduct, and supports SMC’s program on corporate governance.

The Company’s Code of Ethics is the centerpiece program of the Company that integrates, as well as serves as the 
foundation for existing and future policies to be observed by the San Miguel Food Group employees and business 
partners.  It intends to enlist employees and business partners to the Company’s core purpose, value and envisioned 
future, thus engaging them to become more conscientious employees and committed stakeholders in the San Miguel 
Food Group. 

Aside from making the Code of Ethics (“the Code”) available for review and download in the corporate website, the 
Company formally launched the Code in the annual Employee Service Awards in 2013 and then cascaded the same to all 
employees in all offices and plants of the Group nationwide. Employees were also given copies of the Code during the 
cascade and thereafter made to sign their commitment to comply with the Code and adopt the fundamental standards of 
conduct and values set out therein.

Procedures are also established for the communication and investigation of concerns regarding the Company’s 
accounting, internal accounting controls, auditing, and financial reporting matters under a San Miguel group-wide 
Whistleblowing policy.

The San Miguel Food Group will not tolerate retaliation in any form against a director, officer, employee or other 
interested party who, in good faith, raises a concern or reports a possible violation under the Whistleblowing policy. This 
policy, however, shall not be used for addressing or taking up personal grievances.

The Board of Directors of the Company, at its meeting on November 6, 2015, ratified the approval by the Audit 
Committee of the San Miguel Food Group’s own Whistle-Blowing Policy (“the Policy”). The Policy is aligned with San 
Miguel Corporation’s Whistleblowing policy for the San Miguel Group. However, the Company deemed it necessary to 
have a supplemental Whistle-Blowing Policy that is broader in coverage, which aims to deter and uncover corrupt, illegal, 
unethical, fraudulent or other conduct detrimental to the interest of the Company committed by its employees, as well 
the latter’s contractors and suppliers.

The Board ensures the proper and efficient implementation and monitoring of compliance with the Code of Ethics, 
Whistle-Blowing, and other related internal policies of the Company, including the recent Personal Data Privacy Policy and 
Related Party Transactions Policy.

The full texts of the Code of Ethics, Whistle-Blowing policy and other related policies may be found at the Company’s 
corporate website.
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COMPLIANCE MONITORING 

To ensure adherence to corporate governance principles and best practices, as well as applicable laws and relevant regulations, 
the Board of Directors has appointed a Compliance Officer for the Company, Atty. Alexandra Bengson Trillana. 
The Compliance Officer is responsible for monitoring compliance by the Company with the provisions and requirements 
of its Manual on Corporate Governance, as amended from time to time, applicable laws and the rules and regulations 
of the relevant regulatory agencies. Such review on compliance with laws and relevant regulations is conducted on a 
periodic basis as may be necessary upon the effectivity of such laws and regulations, and at least annually. The Compliance 
Officer holds the position of General Counsel of the San Miguel Food Group reporting directly to the President of the 
Company and is part of the President’s Management Committee. As Compliance Officer, she further has direct reporting 
responsibilities to the Chairman of the Board.

In November 2012, SMC completed the secondary offering of a portion of its common shares in the Company following 
the crossing of the shares at the PSE on November 21, 2012. The offer consisted of 25,000,000 common shares, inclusive 
of an over-allotment of 2,500,000 common shares, at a price of P240.00 per share. The completion of the secondary 
offering resulted in the increase of the Company’s public float to more than 10%, in compliance with the minimum public 
ownership requirement of the PSE for listed companies.

In July 2013, the Company submitted to the SEC its first Annual Corporate Governance Report (ACGR) for the period 
ended December 31, 2012. The ACGR, signed under oath by the Chairman of the Board, President, Compliance Officer 
and two (2) independent directors of the Company, is available for viewing and download at the Company’s corporate 
website. The Company religiously updated its ACGR up to year-end 2017 with information previously reported throughout 
the year in its Current Reports (SEC Form 17-C) filed with the SEC. 

The Company is assessed annually in accordance with the ASEAN Corporate Governance Scorecard for publicly listed 
companies in the ASEAN region.

In March 2017, the Institute of Corporate Directors advised that the Company garnered a total average rating of 91.03% 
in the 2016 ASEAN Corporate Governance Scorecard. The Company’s rating for the last two (2) years was 91.20% and 
90.3%. The Company continues to improve its policies and institutionalize good corporate governance practices, to make 
this a competitive edge in the way it conducts business. 

Upon the endorsement of the Audit Committee, the Board approved also in March 2017 the Charter of the Internal Audit 
Group of the Company. 

In May 2017, the Board of Directors approved a new Manual on Corporate Governance to align with the New CG 
Code under SEC Memorandum Circular No. 19, series of 2016. The new Manual included the creation of a Corporate 
Governance Committee (to take the place of the Nomination and Hearing Committee and Executive Compensation 
Committee), a Related Party Transactions Committee and a Board Risk Oversight Committee, in addition to the existing 
Audit Committee. The new Manual is available for viewing and download at the Company’s corporate website.

In August 2017, the Board approved the adoption by the Corporate Governance Committee, Related Party Transactions 
Committee and Board Risk Oversight Committee of their respective Charters, as reviewed and endorsed by each 
Committee. The approval of the adoption by the Audit Committee of its Charter was approved by the Board in 
August 2012 upon the endorsement of the Audit Committee. The Charters of the Audit Committee, Corporate 
Governance Committee, Related Party Transactions Committee and Board Risk Oversight Committee each outline the 
purpose, membership and qualifications, structure and operations, duties and responsibilities, reporting process and 
performance evaluation of the said Board Committees, and the procedures which shall guide the conduct of its functions, 
to ensure adherence by the Company to the best practices of good corporate governance. The full texts of said Charters 
may be viewed at the Company’s corporate website.

In January 2018, in accordance with recent SEC pronouncements, the Company submitted a Letter-Advisement to the SEC 
on the attendance of Directors at Board and stockholder meetings in the year 2017. 

The Company will be submitting its first Integrated ACGR (I-ACGR) by May 30, 2018 in accordance with SEC Memorandum 
Circular No. 15, series of 2017.  
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ANNUAL TRAINING OR PROGRAM ON CORPORATE GOVERNANCE

The Company encourages its directors and officers to attend continuous professional education programs.  

The Company organizes an annual seminar or program on Corporate Governance for directors and key officers, in 
accordance with SEC regulations. In 2017, the topics covered in the four-hour course were an effective Corporate 
Governance model, key developments in the field of Corporate Governance, the New CG Code, fraud awareness, 
cybercrime, anti-fraud programs, and a case study. All incumbent directors and key officers, including the Corporate 
Secretary and Compliance Officer of the Company, as well as its internal audit group head, attended a seminar on 
corporate governance conducted by a SEC-accredited training provider in 2017.

The Company certifies that, for 2017, it has fully complied with the provisions of its Manual on Corporate Governance, as 
amended in accordance with the New CG Code.

WEB SITE

The Company’s Articles of Incorporation, By-laws, Manual on Corporate Governance, Board Committee charters, policies, 
up-to-date information on the Company and its businesses and products, results of business operations, financial 
statements, career opportunities and other relevant information to encourage shareholders including institutional 
shareholders to attend the ASM, may be viewed at its corporate website www.sanmiguelpurefoods.com.
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The Board of Directors
San Miguel Pure Foods Company Inc.

REPORT OF THE AUDIT COMMITTEE
For the year ended December 31, 2017

The undersigned Audit Committee assists the Board of Directors of San Miguel Pure Foods Company Inc. 
(the “Company”) in its corporate governance and oversight responsibilities in relation to financial reporting, 
risk management, internal controls and internal and external audit processes and methodologies. 

In fulfillment of these responsibilities, the Audit Committee performed the following in 2017:

• We endorsed for approval by the stockholders, and the stockholders approved the appointment of Reyes 
Tacandong & Co. as the Company’s independent external auditors for 2017; 

• We reviewed and approved the terms of engagement of the external auditors, including the audit, 
audit‑related and any non‑audit services provided by the external auditors to the Company and the 
fees for such services, and ensured that the same did not impair the external auditors’ independence 
and objectivity; 

• We endorsed for approval by the Board, and the Board approved, the appointment of 
Ms. Ophelia L. Fernandez, as head of the Internal Audit group;

• We reviewed and approved the scope of the audit and audit programs of the external auditors, as well 
as the Company’s internal audit group, and have discussed the results of their audit processes and their 
findings and assessment of the Company’s internal controls and financial reporting systems;

• We reviewed, discussed and recommended for approval of the Board of Directors the Company’s annual 
and quarterly consolidated financial statements, and the reports required to be submitted to regulatory 
agencies in connection with such consolidated financial statements, to ensure that the information 
contained in such statements and reports presents a true and balanced assessment of the Company’s 
position and condition and comply with the regulatory requirements of the Securities and Exchange 
Commission (SEC) and applicable laws; 

• We reviewed the effectiveness and sufficiency of the Company’s financial and internal controls, risk 
management systems, and control and governance processes, confirm that these are adequate, and ensured 
that, where applicable, necessary measures are taken to address any concern or issue arising therefrom; 
and

• We reported compliance to the SEC on the results of the accomplishment by the members of the Audit 
Committee Self-Rating Form in accordance with the Audit Committee Charter and in compliance with 
the requirements of the SEC Memorandum Circular No. 4, Series of 2012. 

All five members of the Audit Committee, three of whom are independent directors, are satisfied with the 
scope and appropriateness of the Committee’s mandate and that the Committee substantially met its mandate 
in 2017.

CARMELO L. SANTIAGO
Chairman (Independent Director)

RICARDO C. MARQUEZ
Member (Independent Director)

FERDINAND K. CONSTANTINO
Member

MINITA V. CHICO-NAZARIO
Member (Independent Director)

MENARDO R. JIMENEZ
Member
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The management of San Miguel Pure Foods Company Inc. (the “Company”) is responsible for 
the preparation and fair presentation of the consolidated financial statements including the 
schedules attached herein, for the years ended December 31, 2017, 2016 and 2015, in accordance 
with the prescribed financial reporting framework indicated therein, and for such internal control 
as management determines is necessary to enable the preparation of the consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the 
Company’s ability to continue as a going concern, disclosing, as applicable matters related to 
going concern and using the going concern basis of accounting unless management either intends 
to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors reviews and approves the consolidated financial statements including the 
schedules attached herein, and submits the same to the stockholders.

Reyes Tacandong & Co., the independent auditors appointed by the stockholders, has audited the 
consolidated financial statements of the Company in accordance with Philippine Standards on 
Auditing, and in its report to the stockholders, has expressed its opinion on the fairness of 
presentation upon completion of such audits.

Eduardo M. Cojuangco, Jr.
Chairman of the Board

Francisco S. Alejo III
President

Zenaida M. Postrado
Treasurer and Chief Finance Officer

Signed this 14th day of March 2018

STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR CONSOLIDATED FINANCIAL STATEMENTS
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CORPORATE  HEAD  OFFICE
SAN MIGUEL PURE FOODS COMPANY INC.

6th, 17th, 18th, 20th, 21st, 22nd, and 23rd Floors

The JMT Corporate Condominium

ADB Avenue, Ortigas Center, Pasig City

1605 Metro Manila, Philippines

Telephone: (632) 317-5000

Fax: (632) 914-8746

www.sanmiguelpurefoods.com

SHAREHOLDER  SERVICES & ASSISTANCE
The SMC Stock Transfer Service Corporation serves as 

the Company’s stock transfer agent and registrar.

For inquiries regarding dividend payments, 

change of address and account status, 

lost or damaged stock certificates, please write or call:

SMC STOCK TRANSFER SERVICE CORPORATION

2nd Floor, SMC Head Office Complex

40 San Miguel Avenue, Mandaluyong City

1550 Metro Manila, Philippines

Telephone: (632) 632-3450 to 52

Fax: (632) 632-3535

E-mail address: smc_stsc@sanmiguel.com.ph

CUSTOMER  CARE
For inquiries, orders, suggestions on 

our products and services, please write or call: 

SAN MIGUEL CUSTOMER CARE CENTER

San Miguel Properties Center

7th St. Francis Street, Mandaluyong City

1550 Metro Manila, Philippines

Telephone: (632) 632-2000

Fax: (632) 632-3299 routing code 2005

Toll free: 1-800-1888-7621

Email address: 

customercare@sanmiguel.com.ph



www.sanmiguelpurefoods.com




